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1. Report to Shareholders

Dear shareholders, ladies and gentlemen:

I am honored to report to you on the company's operating results for 2024 on
behalf of the company's management team. After the market inventory liquidation
correction in 2023, the terminal market demand gradually recovered in 2024. In
addition, the company has been successful in expanding new customers in recent years
and the newly developed product projects have continued to grow, allowing the
company's revenue to grow by more than 30% in 2024, driving a significant increase
in overall profits, setting a new profit record in the company's history. It will be a fruitful
year for TK Investment Holding.

On behalf of the board of directors and the management team, I would like to
express my sincere gratitude to all shareholders and colleagues of TK for their trust in
TK. In the future, TK will continue to uphold the concepts of integrity, pragmatism and
innovation to lead the company forward. We also hope that all shareholders will
continue to give support and encouragement. We will create higher value for the
company and give back to shareholders .

1. 2024 Annual Business Report

(I) Operational Results
Amount Unit: NT$ thousand

project 2024 2023 Percent change
Amount percentage of Amount percentage of

operating operating

income income
Operating 1,618,421 100% 1,184,582 100% 36 %
income
Operating costs 1,089,573 67 % 906,345 77 % 20 %
Operating profit 528,848 33 % 278,237 23 % 90 %
Net operating 422,886 27 % 19 8,764 17% 113 %
profit
Net profit 460,470 29 % 199,223 17 % 131 %
before tax
Net profit after 417,740 26 % 16 6,753 14% 151 %
tax

In 2024, as customer inventory liquidation came to an end, the overall terminal market
demand rebounded, and customers had many new product development projects, the
overall order demand increased significantly compared with the previous year, and
revenue increased by approximately 36%. Due to the increase in capacity utilization
and the emergence of economies of scale, the gross profit margin grew to 33%, and the
overall profit increased by 151% compared with the previous year .

(IT) Budget execution: Not applicable as the Group does not need to prepare
financial forecasts.

(IIT) Profitability Analysis

In terms of various profitability indicators, due to the substantial increase in 2024, all

profitability indicators showed substantial growth .



project 2024 2023

Return on assets 22.48 % 11.12 %
Return on Equity 30.91 % 16.18 %
Net profit rate 25.81 % 14.08 %
Earnings per share NT$11.49 NT$4.66

(IV) Research and Development Status

TK is a major supplier of home decoration castings. It is committed to
improving manufacturing and process capabilities, optimizing product portfolio,
improving production efficiency while reducing production costs and achieving
better quality. In addition, the company is also actively developing new product
projects to expand into more fields . Our completed R&D projects in 2024 :

1. Cabinet handle items 541 series.
2.155 series of bathroom items .
3. Window decoration castings project 232 series .
4.23 series of water hardware items .
5. 24 series of other projects.
Planned development projects for 2025 :
1. Cabinet handle items 130 series.
2.155 series of bathroom items .
3. Window decoration castings project 36 series .
4.20 series of water hardware items .
5. Window decoration items: 51 series.
6. 4 series of other projects.
2. 2025 Business Plan
(I) Business Policy

1. Business: Continue to deepen the market of existing products such as cabinet
handles, bathroom accessories, and curtain series, and develop new projects to
seize product market share. Extend product applications and develop water
hardware and other home projects across fields. On the one hand, we will develop
new customers, enter more retail channels, cooperate with well-known brand
customers, and increase product sales ; on the other hand, we will seek industrial
cooperation and investment to diversify business development.

2. Production: Implement advanced production, continuously improve the process
and production line flow, increase production efficiency and avoid unnecessary
waste. The production line conveyor belt is modified to reduce the movement
time of personnel and products during the production process; the integration of
electroplating lines makes the electroplating process more one-stop and reduces
the idle time of semi-finished products; more automated equipment is introduced
to reduce labor costs; more energy-saving and carbon-reducing equipment is used
to reduce energy consumption.

3. Procurement: Pay close attention to the price trends of international raw materials
over a long period of time, strategically increase raw material purchases when
prices are low, and actively develop suppliers with more competitive prices.
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4. Finance: In line with the changes in international exchange rate interest rates,
adjust the group's capital planning to reduce the impact of exchange rates on the
company; make good use of capital markets to raise funds, reduce bank
borrowing costs, and improve the group's financial structure.

5. Industry: Seek cross-field development cooperation to expand the company's
operating scale.

(IT) Expected sales volume and its basis

The Company sets its annual budget based on the overall housing and
furniture market environment, expected customer orders and production capacity
planning. In addition to maintaining stable and long-term cooperative relationships
with customers, we continue to expand revenue by regularly developing new
products and expanding new customers and new markets.

(IIT) Production and marketing policy

1. Shorten the product development cycle to meet customers' new product
development delivery time.

2. Set up standard procedures, standard working hours, standard consumption, and
standard output for each process to more accurately grasp production efficiency.

3. Reduce the defective rate, scrap rate and rework rate.

4. Adjust the production line to make the production process smoother and reduce
the idle time of personnel and machines.

5.Automation of machinery and equipment replaces manual work and shortens
process time.

6. Improve utilization rate, increase production capacity, improve economies of
scale and reduce production costs.

I11. Future Development Strategy in 2025

In 2025, in addition to the continued expansion of the product line for
existing customers, the company's water hardware products will also be officially
mass-produced and sold. In addition, the company is also actively seeking more
diversified product development opportunities. On the production and operation
side, we have also started construction of new factories. In addition to expanding
production capacity, this will also optimize the production line configuration and
improve production efficiency. We believe that by 2025, with the dual
improvements in business and production, the company will once again gain steady
growth momentum .

IV. Impact of external competition, regulatory environment and overall business
environment

1. External competitive environment

In recent years, international furniture brands have retained core design
departments at their headquarters and outsourced other parts manufacturing and
assembly. In addition to China, major furniture manufacturing countries in Asia
also include emerging markets such as Thailand and Vietnam. On the other hand,
the U.S. furniture market is fragmented and highly competitive. The furniture
industry has undergone structural changes with small and medium-sized businesses
gradually declining and large businesses continuing to grow. The industry is clearly
consolidating, so furniture manufacturers that have both production capacity and
product quality advantages and can quickly respond to retail merchants' needs will
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be favored by retailers. In addition to its geographical advantages, TK's one-stop
service also combines production capacity and product quality and can quickly
respond to customer needs.

2. Regulatory environment

As Taiwan's competent authorities have increasingly developed laws and
regulations on corporate governance, TK will continue to uphold the spirit of
corporate governance, operate with integrity, strengthen the functions of the board
of directors, open up channels of communication with stakeholders, protect the
rights and interests of shareholders, and fulfill social responsibilities.

(IIT) Overall business environment

Although the U.S. real estate market is expected to pick up in 2025 after the
central bank cuts interest rates, the overall pace of rate cuts and market reaction
time remain to be seen. In addition, tariff issues in various countries are expected
to bring more uncertainty to the overall market. At the same time, TK will continue
to adhere to the business philosophy of advancing step by step and making steady
progress, and make adjustments at any time in response to changes in the overall
environment, in order to continue to bring good operating results to shareholders
in 2025 .

Best wishes to you all
Good health and good luck

Accounting Supervisor:

Chairman: Hsu, Chen-Jung President: Hsu Wen Chi Huang, Cheng Hsiu



1. Information on directors, general managers, deputy general managers, assistant managers, and heads of departments and branches

(D) Directors’ Information
Unit: Share; % ; April 30, 2025

Spouse and
Nationali .p . Holding shares in the . . , Other executives and directors
ter Date of Shares held at the | Current number of | minor children name of another Main Currently serving as the Company's who are spouses o within the
ate o
gender / ty or m time of election shares held currently hold Education Other company positions P Lo
job title Name Elect of first shares person second degree of kinship
age Place of | date electio
. offi Shareh Shareho| Number | Shareho Shareho|
Registrat n Number R Number R R Number of R . .
) ce olding lding of Iding Iding job title Name | relation
ion of shares . | of shares . . shares .
ratio ratio | shares ratio ratio
Director, Royal Finishing
PaokinDirector
Master of Management, |Director of Mira Home
Chulalongkorn Thai Kin(HK) Director
. . . . Hsu, Ta- | fath
female China 3 University, Thailand . . . ather
. - . ’ . . |Angel Direct
Chairman Hsu, Chen 41-50 years | Republic 2023 . year 2017.3. 149,293| 0.42 149,293 0.39 - - 2,538,008 | 6.62 |Bachelor of Science in ngel Lirector d%rector Chin younger
Jung . 6.15 1 L i £ Wind i director |Hsu Wen
old of China s Management. University|DPirector of Window Coverings Co.,
g A Y Chi | brother
of North Carolina at|Ltd.
Chapel Hill Director of Wealth Develop Co., Ltd.
Director of Grand Lake Living Co.,
Ltd.
Director, Royal Finishing
PaokinDirector
Director of Window Coverings Co., Hsu
male China 3 Department of Business Ltd. . Cher;- fi
- emale
director Hscuﬂi:a 71-80 years | Republic 260 2135' year 5016'2' 294 385| 0.82 | 464,385 1.21 107,gg2, 26.11[10,752,197 | 28 . 06 |Administration, Fu Jen|Director of Wealth Develop Co., Ltd. Cd}}*r‘:;gi“ Jung con
old of China s Catholic University Director of Grand Lake Living Co., Hst&\?]en
i
Ltd.
Director of Cheng Lin Enterprise
Co., Ltd.
Master  of  Electrical Director, Royal Finishing
Engineering, University|p, iinDi Hsu, Ta-
HsuWen | male | China 1,455 | 3 |yg173 of Southern Califoria. |pyor op st i director | MM | father
director | Chi | 41-50 years | Republic “lyear|50 0| 149,293 | 0.42 | 149293 | 0.39 . - 2,538,008 | 662 | o e . |Director of Window Coverings Co.,| Tt Hsu, .
Note 2) old of China 6.15 s 1 achelor of Science in Ltd Chairman Chen- Sister
( Electrical ~ Engineering,| ~ .
University of Southemn Director of Grand Lake Living Co., Jung
California Ltd.
male China 3 Window Coverings Co.,
director LO’SII;;ITg_ 71-80 years | Republic 23 2135 year %017'8' - - - - - - - - |Ltd. Machinery and mold - - - -
old of China ’ S R&D Engineer
independ | Chang, An- male China |2023.| 3 [2017.8. - - - - - - - - |Master of International ~ [National Taipei University of - - -




Spouse and
Nationali .p . Holding shares in the . . Other executives and directors
ter Shares held at the | Current number of | minor children Main Currently serving as the Company's .
Date of| . . name of another i . who are spouses or within the
gender / ty or m time of election shares held currently hold Education Other company positions L
. Elect first person second degree of kinship
job title Name of . shares
age Place of | date electio
. offi Shareh Shareho| Number | Shareho| Shareho|
Registrat n Number R Number R R Number of R . .
; ce olding lding of lding Iding job title Name | relation
ion of shares . | of shares . . shares .
ratio ratio | shares ratio ratio
ent Tso 51-60 years |Republic| 6. 15 |year| 1 Business Administration, |Education
director old of China S National Taiwan Adjunct Associate Professor,
University Department of Cultural and
Director of BenQ Medical |Creative Industries Management
Mentor at NTU Innovation Center
Social Enterprise Accelerator
Mentor
Consultant of Living Water Social
Enterprise Investment and
Development Co., Ltd.
Buy directly from Nongfu Co., Ltd.
director
Independent Director of Beili
Information Co., Ltd.
Independent Director of Pacific
Medical Devices
Master of International | Vice President of Dongri United
independ Huang, Po- male Chlng 2023 3 20178, Busmes;, Nat‘lonal Dong |(Co., Ltd.
ent Chia 41-50 years | Republic 6 15 |Year| - - - - - - - - |Hwa University - - -
director old of China ’ s Vice President of Dongri
United Co., Ltd.
Bachelor of Accounting, .
National Chengchi Axiomtek Co., Ltd.
University Independent Director
SiliconCore Technology
Contents Supervisor of Electric
. . Group Chief Financial
independ Lin Hsiu female Chlnav 2023 . 3 2023 Power Co., Ltd.
ent Tin 51-60 years | Republic 6. 15 Y% 6 15 - - - - - - - - |officer - - -
director & old of China | ~~ s ’
Huahong Venture Capital
Co., Ltd. Vice President
of Investment
Industrial Bank of
Taiwan Group
Investment Assistant

Note : The Company has established an Audit Committee and does not need to disclose information about the supervisors.




1. Major shareholders who are legal person directors : None of the directors of the
Company are representatives of legal person shareholders, so this is not
applicable.

2. If the major shareholder of the major director is a legal person : Not applicable.

3. Disclosure of Directors’ Professional Qualifications and Independent Directors’
Independence Information :

ndition Number of
independent
. . . . directors of
Professional Qualifications and Experience Independence )
other publicly
listed
Name companies
1. More than 40 years of experience in the There is no Article 27 of the Companies Act which provides for election by the
work required by the company's business. government, legal persons or their representatives.
Hsu, Ta- 2. Currently serves as a director of the
none
Chin Company.
3. There is no situation as stipulated in
Article 30 of the Company Law.
1. More than 10 years of working experience There is no Article 27 of the Companies Act which provides for election by the
required for the company's business. government, legal persons or their representatives.
2. Possess a Master's degree in Business
Hsu, Chen- Administration.
) none
Jung 3. Currently serves as the Chairman of the
Company.
4. There is no situation as stipulated in
Article 30 of the Company Law.
1. More than 10 years of experience in the There is no Article 27 of the Companies Act which provides for election by the
production business. government, legal persons or their representatives.
2. He holds a master's degree in electrical
Hsu Wen engineering.
) none
Chi 3. Currently serving as the general manager
of the company.
4. There is no situation as stipulated in
Article 30 of the Company Law.




Not an employee of the Company or its affiliated companies.
A natural person shareholder who is not the individual, his/her spouse, minor
children or any other person holding 1% or more of the total issued shares of the

Company or is one of the top ten shareholders.

3. Addirector, supervisor or employee of a corporate shareholder who does not
directly hold 5% or more of the total issued shares of the Company, is one of the
top five shareholders, or has appointed a representative to serve as a director or
supervisor of the Company pursuant to Paragraph 1 or 2 of Article 27 of the
Company Act.

4. A director, supervisor or employee of another company whose directorship or
voting shares are controlled by the same person as the director of the Company.

More than 30 years of experience in the 5. Adirector, supervisor, or employee of another company or organization who is not

Lo, Lung- company's mold development business. the same person or spouse of the chairman, general manager, or person of none
Shan There is no situation as stipulated in equivalent position of the company.

Article 30 of the Company Law. 6. Not a director (council member), supervisor (supervisor), manager or shareholder
holding 5% or more of a specific company or institution that has financial or
business dealings with the Company.

7. Professionals, sole proprietors, partnerships, owners, partners, directors,
supervisors, managers and their spouses of companies, partnerships, companies or
institutions who do not provide audit services to the Company or its affiliated
companies or who have received cumulative remuneration of more than
NT$500,000 for business, legal, financial, accounting or other related services in
the past two years.

8. No spouse or relative within the second degree of kinship with other directors .

9. There is no Article 27 of the Companies Act which provides for election by the
government, legal persons or their representatives .

More than 25 years of work experience 1. Not an employee of the Company or its affiliated companies.

required for the company's business. 2. Not a director or supervisor of the Company or its affiliated companies.

He is an adjunct associate professor at the [3. A natural person shareholder who is not the individual, his/her spouse, minor

Department of Industrial Management at children or a shareholder who holds 1% or more of the total issued shares of the

the National Taipei University of company in the name of another person or is one of the top ten shareholders.

Education. 4. Not the spouse, relative within the second degree of kinship, or lineal relative

Served as an independent director at Beli within the third degree of kinship of the manager listed in (1) or the personnel

Information Co., Ltd. listed in (2) or (3).

Chang, An- He has served as director and general 5. Addirector, supervisor or employee of a corporate shareholder who does not
manager of BenQ Asia Pacific; general directly hold 5% or more of the total issued shares of the Company, is one of the |
Tso manager of BenQ Materials Medical top five shareholders, or has appointed a representative to serve as a director or

Business Group; and director of BenQ supervisor of the Company pursuant to Paragraph 1 or 2 of Article 27 of the

Medical. Company Act.

There is no situation as stipulated in 6.  The directors, supervisors or employees of other companies are controlled by the

Article 30 of the Company Law. same person who holds more than half of the directorships or voting shares of the
Company and other companies.

7. The chairman, general manager or person of equivalent position of this company
and other companies or institutions are not the same person or spouse, and the
director (council member), supervisor (supervisor) or employee of other

- companies or institutions.
More.: than 10 years of work exPerlence 8.  Not a director (council member), supervisor (supervisor), manager or shareholder
required for-the corr?pany's busmes.s‘ ) holding 5% or more of a specific company or institution that has financial or
Huang, Po- Served as Vice President of Dongri United business dealings with the Company.
Co., Ltd. . . . . none
Chia There is no situation as stipulated in 9. Profes§1onals, sole proprletors? partnerships, owner?, partrilers-, dllrectors,

Atticle 30 of the Company Law, supe-rwsors,-mana‘gers and their spouses O-f comgames or mstl"futlons that do not
provide audit services to the company or its affiliated companies or that have
received a cumulative remuneration of more than NT$500,000 in the past two

More than 25 years of experience in years for business, legal, financial, accounting or other related services

corporate finance. 10. No spouse or relative within the second degree of kinship with other directors .
Lin Hsiu He used to be the Chief Financial Officer |11. There is no Article 27 of the Companies Act which provides for election by the

of SiliconCore Technology Group, an government, legal persons or their representatives . 1
Ting

American company .
There is no situation as stipulated in
Article 30 of the Company Law.




4. Board diversity and independence :

(1) Diversity of the Board of Directors: Based on the Company's diversity policy
and the strengthening of corporate governance and the promotion of a sound
board composition and structure, the Company nominates candidates for
directors in accordance with the provisions of the Company's Articles of
Association using a candidate nomination system that evaluates each
candidate's academic qualifications , professional background, integrity or
relevant professional qualifications, etc. After the Board of Directors resolves,
the nomination is submitted to the shareholders' meeting for election. The
Board of Directors has also established the “Director Election Rules”, which
specify the procedures and standards for the nomination, qualifications and
evaluation of director candidates.

The composition of the board of directors is diversified, except that the number
of directors who also serve as company managers should not exceed half of
the board seats. And formulate appropriate diversification strategies based on
its own operations, business models and development needs, which should
include but are not limited to the following two The big standard:

A. Basic conditions and values: gender, age, nationality and culture, including
at least one female independent director and one-third of the seats on the
board of directors are of either gender .

B. Professional knowledge and skills: professional background (such as law,
accounting, industry, finance, marketing or technology), professional skills
and industry experience, etc.

Board members should generally possess the knowledge, skills and qualities
necessary to perform their duties. To achieve the ideal goal of corporate
governance The capabilities that the board of directors as a whole should
possess are as follows:

A. Operational judgment ability.

B. Accounting and financial analysis skills.
C. Operational and management capabilities.
D. Crisis handling capabilities.

E. Industry knowledge.

F. International market perspective.

G. Leadership ability.

H. Decision-making ability.



The Company's current board of directors consists of seven directors. The specific
management objectives and achievements of its board diversity policy are as follows:

Management objectives Achievement
Independent directors account for more than one- Completion
third of the board seats
Directors who also serve as company managers Completion

should not exceed half of the board seats

The term of office of an independent director shall Completion

not exceed three consecutive terms.

At least one female independent director Completion
Sufficient and diverse professional knowledge and Completion
skills

One-third of the board seats are held by one gender Not achieved (Note)

Note: The Company currently has 7 board members, of which 2 are female directors, which does not
reach one-third of the board seats. The company will re-elect its directors at the 2026 shareholders'
meeting, hoping to achieve one-third of the seats on the board of directors being of either gender, in
order to enhance gender diversity on the board.
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The implementation of the diversity policy for board members is as follows:

Diversified Basic composition Professional Background Professional knowledge and skills
Core | Country of | gender | Employee age Term of industry | Financial marketing Operational Crisis Industry
Citizenship status 31- | 41- | 51- | 61- | 71- office of Accounting judgment/management | management/leadership | knowledge/international
40 50 60 70 80 | independent decision-making market perspective
Name director
(less than 3
terms)
Hsu, Ta- Republic male \% \% \" \" \%
Chin of China
Hsu, female A% \% A% A% A% A%
Chen-Jung
Hsu Wen male \% \% \Y \% \% \Y
Chi
Lo, Lung- male \% \% v v \Y%
Shan
Chang, male A% v A% v v v v
An-Tso
Huang, male v v A% v v v v
Po-Chia
Lin Hsiu female \% \Y \% \Y \Y \Y v
Ting
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(2) Independence of the Board of Directors: The Company currently has seven members on the Board of Directors, including three independent directors
and one employee director (accounting for 42.86% and 14.29% of all directors respectively). Independent directors account for more than one-third of
the seats, and at least one of the directors is a female independent director . All independent directors meet the standards of the Securities and Futures
Bureau of the Financial Supervisory Commission regarding independent directors, and none of the directors and independent directors have committed
any of the violations set forth in Paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act. Based on the professional qualifications of the
directors and the independence information of the independent directors, the Company’s Board of Directors is independent.
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(i1) General Manager, Deputy General Managers, Assistant Managers and Heads of Departments and Branches

Unit: Share; % ; April 30, 2025

Spouse and | Holding shares in the Managers who are spouses or
Count Shareholding  |minor children| name of another have a relationship within the
job title gend| ry of Elect holding shares person Major Educational Background | Currently holding other positions in other second degree of kinship
Name Remark
(Note 1) er |Citize date Shareh [Numbe | Share Share (Note 2) companies
Number of| Number of
nship olding | rof |holdin holdin jobtitle | Name [relation
shares shares
ratio | shares |g ratio g ratio
Master of Electrical Engineering, | . L
Repub University of Southern Californi Director, Royal Finishing
. Hsu Wen .epu niversity o .ou e‘m a1 o.rma PaokinDirector
President male| licof | 2023.6.15 149,293 | 042 - - 2,538,008 | 6.62 [Bachelor of Science in Electrical | . . - - -
Chi . X . . . Director of Window Coverings Co., Ltd.
China Engineering, University of . o
. . Director of Grand Lake Living Co., Ltd.
Southern California
Manageme
nt . .
Gu Repub Purchasing Manager, Window o
Department fema| . Royal Finishing Management Manager
b i licof | 2017.7.21 - - - - 2,090,124 5.45 |Coverings Co., Ltd. Director of Window C ines Co.. Ltd - - -
epul i irector in rin ., Ltd.
PUY | Xinghua | 1€ China YUDA Business ectore ow overimes o
General
Manager
Senior Accounting Manager at
Fade Biotech Pharmaceuticals
Co., Ltd.
. Huang, . .
Chief Repub Audit Manager, Anhou Jianye
Financial Cheng |male| licof | 2017.2.28 41,237 0.11 - - - - |CPALLP - - - -
Officer Hsiu China Soochow University Institute of
Accounting
Department of Accounting,
National Taipei University
Reoub KGI Securities Co., Ltd.
epu
. Zhang fema| | P Assistant Audit Manager of
Auditor l licof | 2017.2.28 18,000 0.05 - - - " | Zhichene CPA - - - -
fai ichen
Peigi ¢ China C, cne .
Audit Team Leader, Deloitte
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Spouse and

Holding shares in the

Managers who are spouses or

Department of Accounting,
Soochow University

Count Shareholding  |minor children| name of another have a relationship within the

job title gend| ry of Elect holding shares person Major Educational Background | Currently holding other positions in other second degree of kinship
Name Remark
(Note 1) er |Citize date Shareh [Numbe | Share Share (Note 2) companies
Number of] Number of
nship olding | rof |holdin holdin jobtitle | Name [relation
shares shares
ratio | shares |g ratio g ratio
Touche Tohmatsu CPA Ltd.

(3) If the chairman and the general manager or the person of equivalent position are the same person, spouse or first degree relative of each other, the
reasons, rationality, necessity and corresponding measures shall be explained: There is no such situation.
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2. Remuneration paid to directors, supervisors, general manager and deputy general manager in the most recent year

(1 ) Remuneration of Directors (including Independent Directors)

1,000 shares; %, Data period : 2024

Directors' remuneration

Total amount of A, B, C
and D and their proportion
in net profit after tax

Part-time employees receive relevant remuneration

The total amount of
items A,B,C,D,E, F
and G and their
proportion in net profit
after tax

Whether to
receive
remunerati
on from
investment
businesses
other than
subsidiarie
s

. . , Business Salaries, bonuses . L .
Retirement Directors . . Retirement ~ Employee compensation
. . . execution and special .
Remuneration (A) pension (B) Remuneratio pension (F)  [G)
o expenses (D) expenses, etc. (E)
job title Name n(C)
All
The companie
sin the
All All All Al | Company | S I
Th Th All Th financial
All compa compa All compa compa All
. le L e L The | compan . L e L report .
The compani nies in nies in L companies The nies in nies in companies
. Co Co Co iesin The . Co St The .
Compa | esinthe the the in the Compa | the the Ca Ca | St in the
. . m . . m . . | mpa | the Company . . . Cm . oc Company . .
ny financial financi financi . . financial ny financi financ | sh sh | oc financial
pa pa ny financia pa | . k
report al al report al ial A A |k report
ny ny | report ny A
report report report report | m m | A
m
ou ou | mo
ou
nt nt | unt
nt
- 3,000 3,000 3,000 3,000
Chairman | 115% Chen-Jung 5 550 |1 3 000 |- |- - - - - - ; - e ] ;
0.72 % 0.72 % 0.72 % 0.72 %
-Chi 1,680 1,680 ,680 1,680
director Hsu, Ta-Chin |y 6o | 1680 | - | - - - - 1680 | 1680 |- |- e ] ;
0.40 % 0.40 % 0.40 % 0.40 %
. 1,887 2,880
director Hsu Wen Chi | _ - - - - - - - - - 1,887 | 2880 |- |- e -
0.45 % 0.69 %
director Lo, Lung-Shan | _ ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) )
Ind d - 550 550 550 550 -
n .epen en | Chang, An-Tso 520 520 ) ) } ) 30 30 ) } ) } ) } ) )
t Director 0.13% 0.13 % 0.13% 0.13 %
Ind d -Chi 550 550 550 550
n fepen en | Huang, Po-Chia 520 520 ) ) } ) 30 30 ) } ) } ) } ) ) )
t Director 0.13% 0.13% 0.13% 0.13%
Ind d i iu Ti 550 550 550 550 -
n ‘epen en | Lin Hsiu Ting 520 520 ) ) ) ) 30 30 ) ) ) ) ) ) ) )
t Director 0.13 % 0.13 % 0.13 % 0.13 %
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1. Please describe the policy, system, standards and structure for the payment of remuneration to independent directors, and explain the correlation between the responsibilities, risks, time invested and other factors and the amount of remuneration
paid: The independent directors of our company receive travel expenses and fixed remuneration. The remuneration they receive is based on the overall operating performance of the company, their level of participation in the company's operations

and their contribution value, and is in reference to the standards of their peers. It is reviewed by the Remuneration Committee and approved by the Board of Directors.

2. In addition to the above disclosure, the remuneration received by the company's directors for providing services to all companies in the financial report in the most recent year ( such as serving as consultants for the parent company/all companies i

the financial report/invested businesses who are not employees, etc. ) is: None.

(2) Supervisor’s remuneration: The Company does not have any supervisors, so this does not apply.
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( three) Remuneration of General Manager and Deputy General Manager:

Unit: NT$1,000; %; 1,000 shares; Data period : 2024

Total amount of items

Whether to
Salary(A) Retirement pension Bonuses and special A ; | ion (D) A, B, Cand D and
alary mount of employee compensation ; ion receive
(B) expenses, etc. (C) their proportion in net '
profit after tax (%) | "émuneratio
b titl n from
job title Name e i .
All All All All companies in All investment
The companies The companies The companie The Company the financial The companie | p «inaccac
Compan | in the Company in the Compan | sinthe report Compan sinthe | owor than
y financial financial y financial cash stock cash stock y financial | ¢ beidiaries
report report report Amount | Amount | Amount | Amount report
Hsu
: 1,887 2,880
President Wen 1, 887 2,880 - - - - - - - - . . none
Chi 0.45 % 0.69 %
Vice Presiden  Gu
1,440 1,440
of surnam 1,440 1,440 - - - - - - - - . . none
Management | e Hua 0.34% 0.34%
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(IV) Name of the manager who distributes employee remuneration and the

distribution details:

Unit: NT$ thousand; Data period : 2024

Total amount as a
job title Name Stock Amount | Cash Amount total percentage of net
profit after tax (%)
S President Hsu Wen Chi
o Deputy General Gu Xinghua
Manager of
=
Management
S 0 0 0 0
Department
o Chief Financial Huang, Cheng
o Officer Hsiu
- Auditor Chang PeiChi

(V) An analysis of the total amount of remuneration paid by the Company and all
the companies reporting on the consolidated report to the Company's directors,
supervisors, general manager and deputy general manager in the most recent
two years as a percentage of net profit after tax, and an explanation of the policy,
standards and combination of remuneration payments, the procedures for
setting remuneration, and the relationship between remuneration and operating
performance and future risks:

1. Analysis of the total remuneration paid to the company's directors,
supervisors, general manager and deputy general manager as a percentage
of net profit after tax in the most recent two years:

Total amount of remuneration for 20-24 years Total amount of remuneration for 2023
project
Ratio to net profit after tax Ratio to net profit after tax
All companies in the All companies in the
job title The Company The Company
financial report financial report
director 1.96 2.2 4.78 5.37
President 0.45 0.69 0.89 1.48
Deputy General 0.34 0.34 0.86 0.86
Manager

Note: The total remuneration of directors includes the relevant remuneration received by part-time

employees, so there is duplication in the calculation of the total remuneration of general managers.

2. The policy, standards and combination of remuneration payment, the
procedure for setting remuneration, and its relationship with business
performance and future risks:

The company's remuneration policy is set out in the company's articles of
association. If the company makes a profit in a year, it shall set aside no
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more than 5% of the profit as remuneration for employees and no more than
3% of the profit as remuneration for directors (excluding independent
directors). However, if the company still has accumulated losses, it should
reserve the amount to make up for it in advance. The procedures for the
remuneration of directors and managers of the Company are based on the
"Directors' Remuneration Method" and "Managers' Remuneration Method"
as the basis for evaluation.

The independent directors of the Company shall independently perform
their duties and participate in corporate governance based on their
responsibilities. They shall receive fixed remuneration and shall not
participate in the distribution of the Company's profits. The remuneration of
directors is allocated according to the company's operating performance,
future operations and industry standards, and according to the value of their
participation and contribution to the company's operations. The value of
their participation and contribution to the company's operations is based on
the evaluation results of the board of directors. Please provide details of the
results of the board of directors' evaluation and implementation in the annual
report on corporate governance operations (I) Board of Directors'
Operations Section 3. Board of Directors' Evaluation and Implementation.

The appointment, dismissal and remuneration of managers are in
accordance with the company's regulations and are approved by the board
of directors. The policies and procedures for paying managers' remuneration
are based on the company's salary cycle management regulations, the salary
level of the position in the same industry market, the scope of authority and
responsibilities of the position in the company, and the contribution to the
company's operating goals. The procedure for setting remuneration is based
on the company's annual performance appraisal method. In addition to
referring to the company's overall operating performance, future industry
operating risks and development trends, it also refers to the individual's
performance achievement rate and contribution to the company. The
evaluation is based on financial and non-financial indicators such as
operating results and personnel management, and reasonable remuneration
is given based on the appraisal results.

The Company has established a Remuneration Committee. The performance
appraisal and reasonableness of remuneration of directors and managers are
regularly reviewed and evaluated by the Remuneration Committee, and are
adjusted in a timely manner based on operating conditions and relevant laws
and regulations.

When paying remuneration to directors and managers, the Company not
only considers the Company's future operational development and operating
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risks, but also comprehensively considers the amount of remuneration and
the Company's future risk issues, and at the same time assesses that it is
positively correlated with their operating performance.

III. Corporate Governance Operation
() Operation of the Board of Directors:

The main responsibilities of the Company's Board of Directors are to
supervise the Company's business integrity, financial transparency, resolve
important matters, review the Company's strategic progress, guide and
supervise the management team, and create the highest interests for
shareholders.

The company's board of directors has diverse backgrounds, including
different industries, academia and other professional backgrounds, including 2
female directors.

The Board of Directors held 6 meetings in 2024 , and the attendance of
directors was as follows:

Deleg
ation
actual actual
C Atten
job title Name Attend d Attend Remark
frequency Rate%
frequ
ency
Chairman |Hsu, Chen-Jung 6 0 100
director |Hsu, Ta-Chin 6 0 100
director |Hsu Wen Chi 6 0 100
director |Lo, Lung-Shan 6 0 100
Independe 6
i Chang, An-Tso 0 100
nt Director
Independe . 6
. Huang, Po-Chia 0 100
nt Director
Independe |_ . o 6
. Lin Hsiu Ting 0 100
nt Director
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Other matters that should be recorded:

1. If the operation of the board of directors has any of the following
circumstances, the date, period, content of the proposals, opinions of all
independent directors and the company's handling of the opinions of the
independent directors shall be stated:

(1) Matters listed in Article 14-3 of the Securities and Exchange Act

Meeting Date Proposal content Independent
(Period) directors
have
objections or
reservations
2024 .03. 13 1. 2023 Directors * Remuneration and Employee | none
The fourth session Remuneration Plan
. . none
2. 2023 Business Report and Consolidated
Financial Statements
3. Proposal on profit distribution for fiscal year fone
2023
4.202 Cash dividend for the second half of 2013
5. The company's 2023 "Internal Control System fone
Statement"
6. Review the company's 2023 executive none
compensation plan
7. Review of the Company’s 2023 Chairman and rone
Directors’ Remuneration Plan
8. Case of changing the visa accountant due to rone
internal work arrangements of the accounting
firm
9. CPA Independence and Competence rone
Assessment 2024
10.2024 Financial Report Certification rone
Accountant Appointment and Remuneration
Case
11. Proposal to amend the Company's "Rules of rone
Procedure for Board Meetings "
12. Amendment of the Company's "Audit rone
Committee Organization Charter"
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s o none
13. Case of lifting the non-competition clause of

the company 's directors

Independent Director’s Opinion: None

The company's handling of independent directors' opinions: None

Resolution: All directors present agreed to pass

2024 .05.10 1. 2024 First Quarter Consolidated Financial none
The fourth and fifth | Stacments
2. The Company intends to lend funds to its Thai rone
subsidiary Royal Finishing Co., Ltd.
3. The Company intends to lend funds to its Thai fone
subsidiary Royal Finishing Co., Ltd.

Independent Director’s Opinion: None

The company's handling of independent directors' opinions: None

Resolution: All directors present agreed to pass

2024 .06.24 1. The Company intends to handle the 2024 cash none
The 6th session of the capital increase and issuance of new shares and
4th session the second unsecured convertible corporate
bonds in the Republic of China
none

2. Pass the appointment and commission
agreement of the lead underwriter in accordance

with the laws of the Republic of China to assist

the Company

Independent Director’s Opinion: None

The company's handling of independent directors' opinions: None

Resolution: All directors present agreed to pass

2024.08.27 1. The Company's consolidated financial rone
The 7th Session of the statements for the second quarter of 2024 .
4th Session 2. The company intends to apply for a short-term none
financing quota from China Trust Commercial
Bank
none

3. Our company's branch "Cayman Islands
Shangtai Jin Investment Holding Co., Ltd.
Taiwan Branch" intends to apply to Chinatrust
Commercial Bank for a renewal of the short-

term financing line upon expiration.
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. . none
4. List of managers subscribing for the company's

2024 cash capital increase and the number of

shares allocated

5. Amendment of the Company's "Audit none

Committee Organization Charter"

. . none
Business transactions between our company and

WINDOW ADVERTISING AND
PROMOTIONS LIMITED.

Independent Director’s Opinion: None

The company's handling of independent directors' opinions: None

Resolution: All directors present agreed to pass

2024.11.12 1. 2024 Third Quarter Consolidated Financial fone

The 8th Session of the Statements

4th Session 2. Proposal on profit distribution for the first half rone

of 2024

3. Thai Kin Company Limited, our Hong Kong rone

subsidiary, handles the repatriation of earnings

4. The Company intends to lend funds to its Thai none

subsidiary Paokin Co., Ltd.

5. Royal Finishing Co., Ltd, a subsidiary of our none

company, plans to build a factory

. . none
6. Establishment of the internal control and

internal audit system related to the company's

"Sustainable Information Management Operation
Method"

Independent Director’s Opinion: None

The company's handling of independent directors' opinions: None

Resolution: All directors present agreed to pass

2024.12.10 1. Submit the company's 2025 budget report none
2. Formulate the company's 2025 audit plan none
The 9th Session of the
4th Session 3. The Company's 2025 Executive Compensation none
Policy and System
none

4. The Company's 2025 Directors' Salary and

Remuneration Policy and System Proposal

] none
5. Proposed appointment of external experts to

carry out the 2024 board performance

evaluation
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Independent Director’s Opinion: None

The company's handling of independent directors' opinions: None

Resolution: All directors present agreed to pass

( 2) In addition to the above matters, other matters resolved by the Board of
Directors that were objected to or had reservations from the independent
directors and that were recorded or stated in writing : None .

2. The implementation of the directors’ recusation of the resolutions with
conflicts of interest shall state the director’s name, resolution content, reason
for recusation and voting participation:

The fourth session

clause of the company's

directors

Hsu, Chen-Jung

Hsu Wen Chi

Meeting Date Proposal content Name of Reasons for
(Period) Director recusation and
Recusing voting
Interest participation
2024 .03.13 Lifting the non-compete | Hsu, Ta-Chin Directors with a

vested interest in

the case shall
recuse

themselves from
the  discussion
and resolution of

the case.

2024.08.27

The 7th Session of
the 4th Session

Business  transactions
between our company
and our related party
WINDOW
ADVERTISING AND
PROMOTIONS

LIMITED.

Hsu, Chen-Jung
Hsu, Ta-Chin

Hsu Wen Chi

Directors with a
vested interest in
the case shall
recuse

themselves from
the  discussion
and resolution of

the case.
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3. Information on the evaluation cycle and period, scope, method and content of the board of directors’ self-evaluation (or peer evaluation). The
implementation of the board of directors’ evaluation is as follows :

Board of Directors' Evaluation and Implementation

Evaluation Evaluation Scope of Evaluation method Evaluation Content Evaluation results
cycle period assessment
Performed once | 2024 /1/1~ Board of Directors | Internal self-evaluation The board performance evaluation includes | 1. Degree of participation in company
a year 202 4 /12/31 of the board of directors five aspects: operations: 5
1. The degree of participation in the company's | 2. Improve the quality of board decision-
operations. making: 5
2. Improve the quality of board decision- | I13. Composition and structure of the board of
making. directors: 5
3. Composition and structure of the board of | 4. Election and Continuing Education of
directors. Directors: 5
4. Election and continuing education of | 5. Internal Control: 5
directors. Average: 5
5. Internal control. superior
Performed once | 2024 /1/1~ Individual board | Self-evaluation by The measurement items of the board members' | 1. Understanding of company goals and tasks:
a year 024 /121 members board members self-performance evaluation include six 5
aspects: I1. Recognition of Directors’ Duties: 5
1. Understanding of company goals and tasks. | 3. Degree of participation in company
2. Awareness of directors’ responsibilities. operations: 5
3. The degree of participation in the company's | 4. Internal relationship management and
operations. communication: 5
4. Internal relationship management and | 5. Professional and Continuing Education of
communication. Directors: 5
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5. Professional and continuing education of
directors.

6. Internal control.

VI. Internal Control: 5
Average: 5

superior
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Evaluation cycle | Evaluation Scope of assessment | Evaluation method Evaluation Content Evaluation results
period
Performed once a | 202 4 /1/1~ Audit Committee Internal self- The performance evaluation items of this 1. Degree of participation in company
year 202 412731 assessment of the audit committee meeting cover the following operations: 5
audit committee five aspects: 2. Responsibilities of functional
1. The degree of participation in the committees: 5
company's operations. 3. Improving the decision-making
2. Understanding of the responsibilities of quality of functional committees: 5
functional committees. 3. Composition and selection of
3. Improve the decision-making quality of members of the functional
functional committees. committee: 5
4. Composition of the Performance 4. Internal Control: 5
Committee and selection of its Average 5
members. superior
5. Internal Control
Performed once a | 202 4 /1/1~ Remuneration Internal self- The performance evaluation items of this 1. Degree of participation in company
year 2024 /19731 Committee assessment of the Compensation Committee meeting cover the | operations: 5

Remuneration

Committee

following four aspects:

1. The degree of participation in the
company's operations.

2. Understanding of the responsibilities of
functional committees.

3. Improve the decision-making quality of
functional committees.

4. Composition of the Performance

Committee and selection of its members.

2. Responsibilities of functional
committees: 5

3. Improving the decision-making
quality of functional committees: 5

4. Composition and selection of
members of the Performance Committee:
5

Average 5

superior
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The Company has conducted a self-evaluation of the Board of Directors and Functional Committees for 2024, and submitted the evaluation results
to the Board of Directors in a report dated March 11, 2025 as a basis for review and improvement.

Note: The evaluation results are divided into four levels: 1~2: needs to be improved; 2~3: medium; 3~4: good; 4~5: excellent.
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Evaluation | Evaluation Scope of External Be independent Evaluation method Evaluation Content Evaluation results and recommendations Improvement
cycle period assessment agencies
. o (1) Protecting the Recommendation 1: To help stakeholders clearly understand 1. The website has been fully
Performed | 2024/1/1~ Individual Taipei In order to carry out the Self-assessment
. . . . Lo interests of company information, the rated company should promptly updated and is expected to be
every 2024/12/31 Directors of Financial performance evaluation of | indicators: The
. shareholders date the disclosure of information on its official website. launched this year.
three the Board Research and | the board of directors, the | assessment agency up 4 W . Y
years A Development | evaluation committee provides assessment (2) Strengthening In addition, it is recommended that appropriate adjustments 2. The company is currently
udi
Foundation members appointed by the | indicators for the the structure should be made within the company regarding the proposing to set up a perpetual
Committee
Foundation have signed seven major aspects and operation hierarchical affiliation of functional committees under the committee.
Remuneration
c ) an independence of the board of of the board of organizational structure and the way they are presented on 3. We are currently looking for
ommittee
statement in accordance directors' directors the official website and in the annual report. relevant manpower.

with the "Ethics Code of
the Board of Directors
Performance Evaluation
Committee" of the
Foundation, and declared
that there are no following

circumstances :

1. The assessment
committee member or
his/her spouse or children
are currently employed by
the company to perform
regular work and receive

remuneration.

2. The company where the
evaluation committee

member or his/her spouse

performance of the
assessed company,
and provides the
company-related
written and online
information required
for each performance
indicator. The
assessed company
shall submit the self-
assessment
information to the

assessment agency.

Committee review:
The evaluation
committee members
selected by the

evaluation agency

(3) Participation in
company
operations

(4) Improving the
quality of board
decision-
making

(5) Improve
information
transparency

(6) Internal Control

(7) Promoting
sustainable
development

(8) Other evaluation

considerations

Recommendation 2: As Thailand is the main production base
of the company under review, although a factory-level
sustainability working group has been established, it is
recommended that the scale and level be gradually expanded
depending on the company's actual development situation,
and that professionals or independent directors be invited to
join, and a sustainability office or a sustainability committee
affiliated with the board of directors be established.
Recommendation 3: It is recommended that the assessed
companies evaluate and train professional auditors at their
production bases to conduct on-site inspections, and at the
same time establish a long-term succession training program
for senior managers to implement talent training and
improve corporate governance effectiveness.
Recommendation 4: To protect the right of board members to
know, when the company discloses important information, it

is advisable to inform the board of directors ( independent

4. Inform the board of directors

when significant information is

expected to be released this
year.

5. The establishment of a risk
development team is currently

being evaluated.
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Evaluation

cycle

Evaluation

period

Scope of

assessment

External

agencies

Be independent

Evaluation method

Evaluation Content

Evaluation results and recommendations

Improvement

or children currently
works or the Foundation
and the company are

related parties.

3. The evaluation

committee member or

his/her spouse, children or

the Foundation has

significant financial or

business dealings with the

company.

4. The evaluation

committee member or

his/her spouse, children or

the Foundation accepts
gifts or presents of

significant value ( the

value of which exceeds the

general social etiquette
standards ) from the
company or its directors,
managers or major

shareholders .

will conduct a written
review of the self-
evaluation materials
of the evaluated
company and ask the
evaluated company to
provide relevant
information on
matters that need to
be clarified. On-site
evaluation: The
evaluation committee
members and
evaluation working
group members
selected by the
evaluation institution
will go to the
evaluation site and
conduct on-site
evaluation with the
evaluation attendees
of the evaluated

company.

directors ) at the same time; and to implement the company's
encouragement of corporate public disclosure protection
procedures, it is recommended that independent directors
should be notified as soon as possible when receiving
whistleblower reports and complaint letters and when there
are major incidents.

Recommendation 5: International geopolitical information is
ever-changing. Whether facing changes in the situation such
as US tariffs, Europe's implementation of sustainable
standards, labor rights in production bases, or facing the
competitive environment in mainland China, companies can
evaluate and build risk teams to respond to international
situations, exchange rates and industry demands at any time,

and formulate appropriate preventive measures in advance.

The Company has conducted an external evaluation of the Board of Directors and Functional Committees for 2024, and the evaluation results

were submitted to the Board of Directors report on March 11, 2025 as a basis for review and improvement.
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4. Goals for strengthening the functions of the board of directors in the current
year and the most recent year (e.g., establishing an audit committee,
improving information transparency, etc.) and evaluation of implementation:

(1) The Company has established the "Rules of Procedure for Board
Meetings" as the guidelines for the operation of board meetings. In
addition, the Company has established an Audit Committee and a
Remuneration Committee. In accordance with legal requirements,
relevant information is disclosed on the company website and public
information observation station to enhance information transparency .

(2) Strengthening corporate governance: On December 29, 2021, the
company’s board of directors approved the establishment of a corporate
governance director to be responsible for related matters and assist
directors in performing their duties to perform supervisory functions.

(3) Improve information transparency: The Company's website has an
"Investor Zone" that provides spokesperson contact information for
shareholders to consult the Company's financial and business-related
information.

(IT) Operation of the Audit Committee:

The main responsibility of the Company's Audit Committee is to assist the
Board of Directors in supervising the Company's implementation of accounting,
auditing, financial reporting processes and financial controls.

The Audit Committee held six meetings in 2024. The main matters reviewed
by the Audit Committee included :

® Establish or amend the internal control system and related policies and
procedures in accordance with Article 14-1 of the Securities and Exchange
Act.

® Evaluation of the effectiveness of the internal control system

Financial statement audits and accounting policies and procedures

Establish or amend the procedures for handling major financial business
activities such as acquiring or disposing of assets, engaging in derivative
product transactions, lending funds to others, endorsing or providing
guarantees for others in accordance with Article 36-1.

Matters involving the directors’ personal interests.
Significant asset or derivative transactions.
Significant loan, endorsement or guarantee of funds.

The solicitation, issuance or private placement of equity securities.

The appointment, dismissal or remuneration of certified public
accountants.

Visa accountant qualifications, independence and performance evaluation.

Regulatory Compliance

® Whether managers and directors have related party transactions and
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possible conflicts of interest

® Other important matters stipulated by the company or competent
authorities

The Audit Committee held 6 meetings in 2024 , with the attendance of
independent directors as follows :

Delegat
actual ion actual
job title Name Attend Attend | Attend Remark

frequency |frequen| Rate %

cy
Independent |Chang, An-Tso
6 0 100

Director
Independent

Huang, Po-Chia 6 0 100
Director
Independent

Lin Hsiu Ting 6 0 100
Director

Other matters that should be recorded:

1. If the operation of the Audit Committee involves any of the following
circumstances, the date, period, content of the proposals , objections,
reservations or major suggestions of the independent directors, the resolution
of the Audit Committee and the company’s handling of the Audit
Committee ’s opinions shall be stated:

(1) Matters listed in Article 14-5 of the Securities and Exchange Act

Meeting Date Proposal content Independent directors
(Period) have objections or
reservations
2024.03.13 1. 2023 Business Report and Consolidated Financial | none

The third and fourth Statements

none
2. Proposal on profit distribution for fiscal year 2023

none
3.2023 Second Half Year Cash Dividend Plan

none
4. The Company's 2023 " Internal Control System Statement"

none
5. Case of changing the visa accountant due to internal work

arrangements of the accounting firm

none
6. CPA Independence and Competence Assessment 2024

none
7.2024  Financial Report Certification  Accountant

Appointment and Remuneration Case .

32



8. Proposal to amend the Company’s “Rules of Procedure for

none

Board Meetings” .
none
9. Revise the Company's "Audit Committee Organization
Charter".
none
10. Case of lifting the non-competition clause of the
company's directors
none
2024.05.10 1. 2024 First Quarter Consolidated Financial Statements
) none
The third and fifth 2. The Company intends to lend funds to its Thai subsidiary
Royal Finishing Co., Ltd.
none
3. The Company intends to lend funds to its Thai subsidiary
Royal Finishing Co., Ltd.
none
2024 .06 .26 1. The Company intends to handle the 2024 cash capital
The 3rd 6th increase and issuance of new shares and the second
unsecured convertible corporate bonds in the Republic of
China
. ) ) none
2024.08.27 1. The Company’s consolidated financial statements for the
second quarter of 2024 .
The seventh session of the g
. . none
third session 2. Amendment of the Company's "Audit Committee
Organization Charter"
none
3. Business transactions between our company and its related
party WINDOW ADVERTISING AND PROMOTIONS
LIMITED.
. ) ) none
2024 .11.12 1. The Company's consolidated financial statements for the
. . third quarter of 2024
The eighth session of the g
. . none
third session 2. Proposal on the Company's Profit Distribution for the First
Half of 2024
none
3. Thai Kin Company Limited, our Hong Kong subsidiary,
handles the repatriation of earnings
) . ) o none
4. The Company intends to lend funds to its Thai subsidiary
Paokin Co., Ltd.
none
5. Royal Finishing Co., Ltd, a subsidiary of our company,
plans to build a factory
none
6. Establishment of the internal control and internal audit
system related to the company's "Sustainable Information
Management Operation Method"
1. Formulate the company's 2025 audit plan none

2024.12.10
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The 9th Session of the 3rd

Session

(2) In addition to the foregoing matters, other matters not approved by the
Audit Committee but agreed to by more than two-thirds of all directors :
None .

2. The independent director's avoidance of the resolution on the conflict of
interest shall be clearly stated, including the name of the independent director,
the resolution content, the reason for the avoidance of interest and the voting
status: None

3. Communication between the independent directors and the internal audit
supervisor and accountants (including major matters, methods and results
regarding the company's financial and business conditions):

(1) The Company’s Internal Audit Director will communicate with the Audit
Committee members on a regular basis on the results of the audit report
and will make internal audit reports at the quarterly Audit Committee
meetings. If there are any special circumstances, they will also be
reported to the Audit Committee members immediately. There are no
special circumstances mentioned above in 2024. The Company's Audit
Committee and Internal Audit Director have good communication.

(2) The Company’s certifying accountants shall report the audit or review
results of the quarterly financial statements and other matters required by
relevant laws and regulations at each quarterly Audit Committee meeting.
If there are special circumstances, they shall also report to the Audit
Committee members immediately. There are no special circumstances
mentioned above in 2024. The Company's Audit Committee has good
communication with its accountants.
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The following table lists the matters that the independent director should

communicate with the internal audit supervisor or the -certifying

accountant:
time theme Participants Place in conclusion
2024.0 | 1. Audit status in the fourth quarter | Three independent | Taipei The independent director
3.13 0f 2023 directors and audit | Office has no objection to the
director audit results of the report
2024.0 | 1. The accountant shall explain the | Certified Public Taipei Accountants explain and
3.13 auditor’s responsibility for Accountant, three Office communicate with auditors
auditing financial reports and the | independent on their responsibilities
audit findings. directors and audit and findings in auditing
2. Updates on important accounting supervisor financial reports
standards or interpretation letters, The independent director
securities regulations and tax has no other comments on
regulations the audit findings.
2024.0 | 1. Audit results for the first quarter | Three independent | Taipei The independent director
5.10 of 2024 directors and audit Office has no objection to the
director audit results of the report
2024.0 | Certified Public Accountants Explain| Certified Public Taipei The accountant explained
5.10 the Responsibilities of Auditors in Accountant, three Office and communicated the
Auditing Financial Reports independent auditors’ responsibilities
directors and audit for reviewing the financial
supervisor reports and the results of
the review. The
independent director had
no other opinions on the
review findings.
2024.0 | 1. Audit status in the second quarter | Three independent | Taipei The independent director
8.27 of 2024 directors and audit Office has no objection to the
director audit results of the report
2024.0 | Certified Public Accountants explain | Certified Public Taipei Accountants explain and
8.27 the auditors’ responsibilities for Accountant, three Office communicate with auditors

auditing financial reports

independent
directors and audit

supervisor

on their responsibilities
and findings in auditing

financial reports

The independent director
has no other comments on

the audit findings.
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time theme Participants Place in conclusion
2024.1 | 1. Audit status in the third quarter Three independent | Taipei The independent director
1.12 of 2024 directors and audit Office has no objection to the
director audit results of the report
2024.1 | CPA explains the responsibility of Certified Public Taipei Accountants explain and
1.12 auditors to review financial reports. | Accountant, three Office communicate the auditors’
Important accounting standards or independent responsibilities and review
interpretation letters, securities directors and audit results for reviewing
regulations and tax law updates supervisor financial reports
The independent director
has no other comments on
the review findings.
2024.1 | 1.2025 Annual Audit Plan Three independent | Taipei No objection from
2.10 directors and audit Office independent director

2. Discuss the process of
sustainable information

management

director

Result: The above matters have been reviewed or approved by the Audit Committee, and the independent directors

have no objection
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(IIT) The company's corporate governance operations and any differences from the corporate governance practices of listed and OTC companies and

the reasons for such differences :

Evaluation Project

Operation Status

Differences and reasons from

the Code of Corporate

yes no Summary Governance Practice for listed
and OTC companies
1. Has the company established and disclosed its corporate governance| V The Company has established the "Corporate Governance Code of Practice" through the No significant differences yet.
practice guidelines in accordance with the “Corporate Governance approval of the Board of Directors on November 23, 2017. The latest revised version was
Practice Guidelines for Listed Companies™? also approved by the Board of Directors on March 21, 2022 and disclosed in public
information observation and the company's website .
2. Company Equity Structure and Shareholders' Equity
(1) Has the company established internal operating procedures to handle| V Chapter 2 of the Company’s “Corporate Governance Practice Guidelines” sets out relevant  |No significant differences yet.
shareholder suggestions, doubts, disputes and litigation, and has regulations and appoints spokespersons and deputy spokespersons to handle shareholder
it implemented them in accordance with the procedures? suggestions and questions. There is an investor area on the website, and a shareholder
(2) Does the company have a list of the major shareholders who actually| V communication mailbox to handle shareholder issues. No significant differences yet.
control the company and the ultimate controllers of the major (I1) The Company fully understands and complies with the list of major shareholders and
shareholders? ultimate controllers through its stock agency, and discloses the changes in shareholdings
of directors, independent directors and major shareholders on a regular basis in
\% accordance with laws and regulations. No significant differences yet.
(three) Does the company establish and implement risk control and firewall (III) The Company has established relevant rules and regulations such as the "Regulations on
mechanisms with related companies? the Management of Transactions between Group Enterprises, Specific Companies and
Related Parties" and the "Regulations on the Supervision and Management of
Subsidiaries" to establish appropriate risk control mechanisms and firewalls. The
business and finance of our company and its affiliated companies are separated and
separated, and we implement risk control and appropriate firewalls between our company
and its affiliated companies to prevent irregular transactions. On March 22, 2023, the No significant differences yet.
Board of Directors approved the establishment of "Operational Standards for Financial
A% Business between Related Parties" to strengthen risk control between related companies .
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Evaluation Project

Operation Status

Differences and reasons from

the Code of Corporate

yes no Summary Governance Practice for listed
and OTC companies
(iv) Has the company established internal regulations to prohibit company (IV) The Company has passed the "Prevention of Insider Trading Management" at the Board
insiders from using undisclosed information in the market to buy or of Directors on March 30, 2018, regulating all employees, managers and directors of the
sell securities? Company, as well as any person who is aware of the Company's information due to their
professional or control relationship, prohibiting any behavior that may involve insider
trading, and conducting internal education training and publicity on a regular basis.
3. Composition and Responsibilities of the Board of Directors
1. Does the board of directors formulate and implement a diversity policy for| V (=) The Board of Directors has established the "Director Election Rules" to clearly define|No significant differences yet.
its membership? the procedures and standards for the nomination, qualifications and evaluation of director
candidates. The selection of directors of the Company takes into account the overall
configuration of the Board of Directors. The composition of the Board of Directors takes
diversity into consideration and sets out a diversified policy based on its own operations,
business model and development needs. Please refer to page 7 of the Annual Report for
(ID) In addition to establishing a salary and remuneration committee and an \% detailed explanation . To be set up in the future
audit committee in accordance with the law, does the company according to demand.
voluntarily establish other functional committees? (I1) The Company currently has no need to establish other functional committees, but will
(3) Has the company established a performance evaluation method for the| V evaluate the establishment of other functional committees in the future as needed.
board of directors and has it conducted performance evaluations on No significant differences yet.
an annual and regular basis? And submit the results of performance (III) The Company has adopted the “Board of Directors Performance Evaluation Method” at
evaluation to the board of directors and use them as a reference for the Board of Directors meeting on November 23, 2017, and will conduct performance
individual director remuneration and nomination for re-election? evaluations regularly each year . The results of the performance evaluations will be
submitted to the Board of Directors and used as a reference for the remuneration and
nomination of individual directors.
The Company conducted a performance evaluation of the Board of Directors in 2024.
4. Does the company regularly assess the independence of its certified public| V Individual director members, the Audit Committee and the Remuneration Committee
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

accountants?

conducted self-evaluations using questionnaires, and external expert evaluations were
conducted every three years. The results of the performance evaluation and the opinions
of external experts were submitted to the Board of Directors on March 11, 2025 . Please
refer to page 17 of the annual report for the evaluation report .

(IV) The Company's Board of Directors shall regularly assess the independence and
competence of the certifying accountants each year. The 2024 appointment of a
certification accountant and independence assessment case has been submitted to the Audit
Committee and the Board of Directors for review and approval on March 13, 2024. In
addition, on March 13, 2024, the Board of Directors approved the appointment of the
certification accountant for 2024, and referred to the Audit Quality Indicators (AQIs) to
assess the independence and suitability of the certification accountant. For details of the

relevant assessment procedures, please refer to page 36 of the annual report ( Note 1) .

No significant differences yet.

4. Does the listed company have an appropriate number of qualified
corporate governance personnel and has designated a corporate
governance supervisor to be responsible for corporate governance-
related matters (including but not limited to providing directors with
information necessary for performing their duties, assisting directors
in complying with laws and regulations, handling matters related to
board and shareholders meetings in accordance with the law, and

preparing minutes of board and shareholders meetings, etc.)?

of our company approved the appointment of Chief Financial Officer Mr. Huang, Cheng Hsiu
as the Head of Corporate Governance and the establishment of a corporate governance unit,
which will be responsible for the information required for directors to perform their duties,
assist directors in complying with laws and regulations, handle matters related to board
meetings and shareholders meetings in accordance with the law, prepare minutes of board
meetings and shareholders meetings , and other corporate governance-related matters, and the
Chairman will be responsible for supervision ; it will also be responsible for the planning and
promotion of matters related to corporate sustainability and integrity management. The
corporate governance unit is subordinate to the board of directors and reports on its
implementation status to the board of directors at the end of each year. The company's
governance situation for 2024 was reported to the Board of Directors on March 11, 2025.

The business execution in 2024 is as follows:

No significant differences yet.
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

=)

Handle meetings of the board of directors, functional committees and shareholders in
accordance with the law, and prepare minutes of the board of directors, functional
committees and shareholders' meetings: prepare the agenda of the board of directors
and functional committees and notify the directors and committee members seven
days in advance, convene meetings and provide meeting materials, provide advance
reminders if conflicts of interest are required for topics, and complete and mail the
minutes within twenty days after the meeting.

Assisting directors in taking office and continuing their studies: Arrangements have
been made for reappointed directors to complete continuing studies in accordance
with regulations in 2024.

Provide directors and functional committee members with the information they need
to perform their duties and assist in complying with laws and regulations: 1. Confirm
whether the meetings of the company's board of directors and functional committees
comply with relevant laws and regulations and corporate governance codes. 2. Assist
directors and functional committee members to comply with laws and regulations
when performing business or making formal resolutions. 3. Review the release of
important information of important resolutions of the Board of Directors after the

meeting to ensure the legality and accuracy of the content of the re-meeting.

The head of corporate governance receives regular training every year. The training status in

2024 is as follows:
Name Organizer course Study
Hours
Huang, Securities and Sustainable Development Committee 3
Cheng Futures Market and  Sustainable = Development
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Operation Status Differences and reasons from

the Code of Corporate
Evaluation Project

yes no Summary Governance Practice for listed

and OTC companies

Hsiu Development Seminar
Foundation
Courses for Directors, Supervisors 3
Securities and
and Corporate Governance Managers
Futures Market
- Corporate Financial Cognition -
Development
Behavioral Finance and Corporate
Foundation
Decision-making
China Corporate 3
Global Trend Analysis-Risks and
Governance
Opportunities
Association
China Corporate 3
Digital Technology and Information
Governance
Security Risk Management
Association
5. Has the company established communication channels with stakeholders| V The company has various departments responsible for communicating with stakeholders, No significant differences yet.
(including but not limited to shareholders, employees, customers and including investor relations, human resources, business, procurement and other departments.
suppliers, etc. ) , set up a stakeholder area on the company website, The company website also provides contact information for spokespersons and relevant
and appropriately responded to important corporate social business departments, as well as a stakeholder area to appropriately respond to important
responsibility issues of concern to stakeholders? corporate social responsibility issues of concern to stakeholders . The company also reports

the status of communication with stakeholders to the board of directors once a year. The
communication with stakeholders in 2024 was reported to the Board of Directors on March
11, 2025.

The communication channels with stakeholders are detailed as follows:

Types of Focus on Communicati Response methods and results
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

interested the topic on channels
parties and frequency
staff Salary and Contact 1. Make an annual plan. Occupational

Benefits channel: health and safety and carry out work
Education Human according to the established plan

and Resources 2. Prepare safety reports such as
Training Department accident reports. Morbidity Report
Career Tel: (+66) Lactation Room Occupancy Record

Developme | 0380562239
nt Email :
Industrial hr@royalfth.c
Relations om
Frequency of
communicatio

n: weekly.

Report medication usage reports etc. and
communicate the recorded reports to
various departments within the
organization. Deliver meeting safety
boards and communication through
weekly morning chat events.

3. Provide safety training to employees
according to the annual training plan.

4. Manage safety risk assessments, such
as job risk assessments. Ergonomic risk
assessment Environmental Risk
Assessment Prevent accidents and
occupational diseases Prevent
environmental problems that may occur
to employees and the company's

surrounding environment
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

5. Communicate various safety
messages to employees. Communicate
through public relations committees,
meetings, safety committees and
morning chats to keep employees
informed of various information

happening within the company every

week.
Shareholde | Corporate Contact: Shareholders' meeting / every year
s/ Governance | Spokesperson | Corporate briefings / twice a year
Investors Risk / Deputy Spokespersons occasionally respond to
Manageme Spokesperson | shareholders' questions
nt Tel: 02-
Operational | 025149960
Performanc | Email :
e Derek@thai-
Integrity kin.com
managemen | Shareholders'
t meeting /
every year
Corporate
briefings /

twice a year

Official
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

website
investor area /
monthly
Public
Information
Observation
Station /

Irregular

client

Customer
Service

Product

quality

Contact:
Business Unit
Tel: 02-
25149960
Email:
tiffany@thai-
kin.com
Customer
meeting/quart
erly: as
needed/irregu
lar

Business
visit/monthly:
irregular

Customer

Customer factory inspection

Customer satisfaction survey
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Evaluation Project

Operation Status

Differences and reasons from

the Code of Corporate

yes no Summary Governance Practice for listed
and OTC companies
satisfaction
survey/yearly
supplier Supplier Contact Sign the Supplier Code of Conduct
Manageme | channel: Statement
nt Purchasing Supplier Questionnaire
Legal and unit Supplier Questionnaire
fair trade Tel: 02-
Human 25149960
Rights Email :
Manageme | hsuanyi.sung
nt (@royalfth.co
Regulatory | m
Compliance | Communicati
on frequency:
irregular,
weekly.
governmen | Corporate Contact: Participate in promotional meetings
t Governance | Spokesperson | organized by competent authorities
Risk /Deputy
Manageme Spokesperson
nt electricity
Integrity Phone: 02-
managemen | 025149960
t Email
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Evaluation Project

Operation Status

Differences and reasons from

the Code of Corporate

yes no Summary Governance Practice for listed
and OTC companies
Derek@thai-
kin.com
Make
irregular

phone calls;
participate in
briefings and
promotional

meetings held

by the
competent
authorities
bank Integrity Contact The bank makes irregular visits and
managemen | channel: communicates by phone.
t Finance
Risk department
Manageme | Tel: 02-
nt 025149960
Regulatory | Email :
Compliance | Derek@thai-
Business kin.com
performanc | Frequency of
e communicatio
n: Irregular.
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Evaluation Project

Operation Status

Differences and reasons from

the Code of Corporate

yes no Summary Governance Practice for listed
and OTC companies
6. Has the company appointed a professional stock affairs agency to handle| V The Company has appointed a professional shareholder affairs agency, Chinatrust No significant differences yet.
shareholders’ meeting affairs? Commercial Bank Co., Ltd., to handle the shareholders' meeting and related matters.
VII. Information Disclosure
1. Does the company have a website to disclose its financial, business and| V (1) The Company has established a corporate website to fully disclose financial, business and [No significant differences yet.
corporate governance information? corporate governance information.
(2) Does the company adopt other methods of information disclosure (such| V (i1) The Company has an English version of its website. The collection and disclosure of No significant differences yet.
as setting up an English website, designating a person to be various information are handled by corresponding dedicated units. The Company has
responsible for the collection and disclosure of company information, appointed spokespersons and acting spokespersons in accordance with regulations.
implementing a spokesperson system, placing information on the
company website during corporate briefings, etc.)? V  |(IlI) The Company currently announces and submits its annual financial report within 75 In the future, we plan to file
(3) Does the company announce and file its annual financial report within days after the end of the fiscal year in accordance with the regulations of the competent |annual financial report
two months after the end of the fiscal year, and announce and file its authorities, and announces and submits its first, second and third quarter financial reports |announcements within the
first, second, and third quarter financial reports and monthly operating and monthly operating conditions in advance of the prescribed deadline . time limit set by the corporate
results in advance of the prescribed deadline? governance evaluation
indicators.
8. Does the company have other important information that is helpful in| V 1. Employee Rights: The company has harmonious labor-capital relations, protects the No significant differences yet.

understanding the operation of corporate governance (including but
not limited to employee rights, employee care, investor relations,
supplier relations, rights of stakeholders, training for directors and
supervisors, implementation of risk management policies and risk
measurement standards , implementation of customer policies, and

the company's purchase of liability insurance for directors and

legal rights of employees in accordance with the labor laws of each operating location,
and provides employees with adequate education and training. The Company has not
had any major labor disputes and has not been punished by the competent authorities
for major labor issues or major violations of labor laws.

In addition, the company has comprehensive systems for employee health management,

employee benefits, vacation and retirement systems .
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

supervisors, etc.)?

2. Employee Care: The company provides employees with reasonable salaries and
remuneration, and arranges social insurance in accordance with relevant local
government regulations to ensure employee benefits and establish a good relationship of
mutual trust and mutual dependence between labor and management.

3. Investor relations: In accordance with Article 13 of the Code of Corporate Governance
Practice for OTC listed companies, the Company has set up dedicated personnel to properly
handle shareholder suggestions, doubts and disputes in order to ensure the interests of
shareholders. The Company also sets up Chinese and English websites to provide
stakeholders with easy access to information. In accordance with the corporate governance
principles provided by the competent authority, the company's website has disclosed: 1.
Corporate governance information. 2. Shareholders’ meeting related materials (including
the most recent shareholders’ meeting annual report, meeting notice, meeting manual and
minutes). 3. Company profile (including company history, introduction of products
manufactured or services provided, organizational structure and management team). 4.
Information on major shareholders (including the names of shareholders with a
shareholding ratio of 5% or more or the top ten shareholders, and the amount and ratio of
their shareholdings). In addition, the company's website has set up a stakeholder area to
understand and respond to important corporate social responsibility issues that stakeholders
are concerned about .

4. Supplier relations: The Company operates with integrity, conducts fair transactions with
suppliers, and clearly prohibits bribery by suppliers.

5. Rights of stakeholders: The Company maintains open communication channels with its
correspondent banks, employees, customers and suppliers, and respects and protects their

legitimate rights and interests .
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

6. Continuing education of directors and supervisors: The directors of the Company shall

complete the continuing education hours as required and keep abreast of relevant

information on corporate governance. The further education status of the directors of the

Company is summarized as follows:

Name Organizer course Study Hours
China Corporate 3
Global Trend Analysis-Risks
Governance
and Opportunities
Hsu, Ta- Association
Chin China Corporate Digital Technology and 3
Governance Information Security Risk
Association Management
China Corporate 3
Global Trend Analysis-Risks
Governance
and Opportunities
Lo, Lung- | Association
Shan China Corporate Digital Technology and 3
Governance Information Security Risk
Association Management
China Corporate 3
Global Trend Analysis-Risks
Governance
Hsu, and Opportunities
Association
Chen-
China Corporate Digital Technology and 3
Jung
Governance Information Security Risk
Association Management
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

China Corporate
Global Trend Analysis-Risks
Governance
and Opportunities
Hsu Wen Association
Chi China Corporate Digital Technology and
Governance Information Security Risk
Association Management
China Corporate Global Trend Analysis-Risks
Governance and Opportunities
Association
China Corporate Carbon-Carbon Connection-
Governance Carbon Fees, Carbon Taxes,
Chang,
Association Carbon Rights and Carbon
An-Tso
Trading
Securities and Opportunities and challenges
Futures for Taiwan's industrial
Development transformation under
Foundation geopolitics
China Corporate
Global Trend Analysis-Risks
Governance
and Opportunities
Huang, Association
Po-Chia Taiwan Project Financial Statement Analysis

Management

Society

and Financial Accounting

Trends
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Evaluation Project

Operation Status

Differences and reasons from

the Code of Corporate

yes no Summary Governance Practice for listed
and OTC companies
China Corporate 3
Global Trend Analysis - Risks
Governance
and Opportunities
Association
China Corporate 3
How to draw a roadmap for
Governance
corporate sustainability
Association
Lin Hsiu Corporate mergers and 3
Ting China Corporate acquisitions, equity
Governance investment planning and joint
Association venture agreement practice
analysis
China Corporate Digital Technology and
Governance Information Security Risk
Association Management

7. Implementation of risk management policies and risk measurement standards: Please refer
to Section VII. Review and Analysis of Financial Status and Financial Performance and
Section VI. Analysis and Assessment of Risk Issues of this annual report .

8. Implementation of customer policy: The company has a customer service department and a
fixed customer service window. In response to customer complaints, we communicate with
customers immediately to fully understand their needs in order to review and improve. We
also obtain customer satisfaction surveys through regular visits and irregular contacts, and
adjust the direction and depth accordingly, in order to continue to provide customers with

the best quality service. .
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Evaluation Project

Operation Status

yes no

Summary

Differences and reasons from
the Code of Corporate
Governance Practice for listed

and OTC companies

supervisors:

9. Circumstances in which the company purchases liability insurance for directors and

The Company purchases liability insurance for directors in the following circumstances:

Insured Insurance Amount insured Insurance Period

Persons companies

All directors | Hetai US$3 million 2025/03/07~2026/
Products 03/07

All directors | Nanshan US$3 million 2024/03/07~2025/
Products 03/07

IX. Please explain the improvements made based on the corporate governance evaluation results released by the Corporate Governance Center of the Taiwan Stock Exchange Corporation in the most recent year :

The Company conducts an annual self-assessment based on the corporate governance assessment program organized by the Stock Exchange and reports the assessment results of the Securities and Futures

Commission to the Board of Directors. The 10th Corporate Governance Evaluation in 2024 ranked the top 21% to 35% of all OTC companies.

1. The company has disclosed the results of the board of directors’ performance evaluation for the evaluated year or the past two years on its website in 2024 .

2. The company has disclosed on its website in 2024 a reporting system for internal and external personnel regarding illegal (including corruption) and unethical behavior .

Priority enhancements and measures for those that have not yet been improved:

Indicator Category

Question number and indicator content

Priority enhancements and measures

Protecting shareholders'
rights and treating

shareholders equally

Will the company hold its regular shareholders meeting before the

end of May? ?

It is expected that the regular shareholders' meeting will be held

before the end of May 2025.

Improve information

transparency

Was the company invited to (or on its own initiative) hold at least two
corporate briefings and disclosed at least two complete video links of
the meetings, and was there a gap of more than three months between

the first and last corporate briefings of the year being assessed?

It is expected that at least two corporate briefings will be held in
2025, and at least two complete meeting video links will be

disclosed.
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Note 1 : 2024 Annual Accountant Independence and Competence Assessment Form

Accountants: Chang, Chun-li , Wu Zhongshun Firm: A&H CPA LLP

) ) Evaluation results Whether it meets the
Evaluation Project )
independence
1. There is no direct or significant indirect financial interest relationship between the Certified Public Accountant No such situation yes
and the Company.
2. There is no significant or close business relationship between the certifying accountant and our company . No such situation yes
3. There is no potential employment relationship between the certifying accountant and the company when auditing No such situation yes
the company.
4. The certifying accountant has no monetary loan relationship with the company. No such situation yes
5. The certifying accountant has not accepted any gifts or presents of significant value ( the value of which exceeds No such situation yes
the general social etiquette standards ) from the company and its directors and managers .
6. Comply with the corporate governance practice code to handle the rotation of certified public accountants. The company has not yes

appointed the same
accountant for five

consecutive years.

7. The certifying accountant does not hold any shares in the Company. No such situation yes

8. The certifying accountant , his/her spouse or dependent relatives , and his/her audit team have not served as No such situation yes
directors, managers, or any position that has a significant impact on the audit case during the audit period or in the

past two years , and are determined not to serve in the aforementioned related positions during future audit periods.
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quality of accounting firms and audit teams based on the "Audit Committee's Interpretation of Audit Quality

Indicators (AQI) Guidelines" issued by the competent authority .

evaluation results

9. Whether the Certified Public Accountant has complied with the provisions of the Bulletin of the Code of Obtained yes
Professional Ethics for Accountants No. 10 on independence.

Independence standards and obtain a "Statement of Independence" issued by a certified public accountant.

10. Certified Public Accountants must obtain prior approval from the Audit Committee before entrusting the firm Prior approval from the yes
with annual certification and other cases. Audit Committee

11. Obtain information on 13 audit quality indicators (AQIs) provided by accounting firms , and evaluate the audit | Detailed description of the yes

Evaluation results: The Company's Audit Committee evaluates the independence and suitability of its certified public accountants every year. In
addition to requiring the certified public accountants to provide a "Statement of Independence” and "Audit Quality Indicators (AQIs) ",
the committee also conducts the evaluation based on the standards in Note 1 and the 13 AQI indicators. It has been confirmed that the
accountant and our company have no other financial interests and business relationships except for the fees for visas and financial and
tax cases, and that the accountant's family members do not violate the independence requirements. With reference to the AQI index
information, it has been confirmed that the accountant and the firm have better audit experience and training hours than the industry
average. In addition, digital audit tools will continue to be introduced in the past three years to improve audit quality. The results of the
most recent annual assessment were discussed and approved by the Audit Committee on March 11 , 2025 , and submitted to the Board
of Directors for approval on March 11, 2025 regarding the independence and competence of the accountants. The evaluation of the 2024

financial statements was commissioned to be certified by Accountants Chang, Chun-li and Wu Zhongshun of Anhou Jianye Joint

Accounting Firm. After evaluation, the two accountants were found to be independent and competent.
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(IV) If a company has established a compensation committee, it should disclose

its composition, responsibilities and operation:

1. Information of members of the Remuneration Committee

Number of]

employees

ndition concurrently
serving as
. . . compensation
Professional Qualifications and Experience|l n d e P e n d e n c e .
committee
members of]
Name other publicly
listed
companies
1. More than 25 years of work experience |1.  Not an employee of the Company or its affiliated companies.
required for the company's business. 2. Not a director or supervisor of the Company or its affiliated companies.
2. He is an adjunct associate professor at the |3. A natural person shareholder who is not the individual, his/her spouse, minor
Chang, An- Department of Industrial Management at children or a shareholder who holds 1% or more of the total issued shares of the
the National Taipei University of company in the name of another person or is one of the top ten shareholders.
Tso Education. 4. Not the spouse, relative within the second degree of kinship, or lineal relative
3. Served as an independent director at Beli within the third degree of kinship of the manager listed in (1) or the personnel
(Convener and D)
Information Co., Ltd. listed in (2) or (3).
Independent (4. He has served as director and general 5. Adirector, supervisor or employee of a corporate shareholder who does not
Director) manager of BenQ Asia Pacific; general directly hold 5% or more of the total issued shares of the Company, is one of the
manager of BenQ Medical Business top five shareholders, or has appointed a representative to serve as a director or
Group; and director of BenQ Medical. supervisor of the Company pursuant to Paragraph 1 or 2 of Article 27 of the
1. There is no situation as stipulated in Company Act.
Article 30 of the Company Law. 6.  The directors, supervisors or employees of other companies are controlled by the
Huang, Po- 1.  More than 10 years of work experience same person who holds more than half of the directorships or voting shares of the
required for the company's business. Company and other companies.
Chia 2. Served as Vice President of Dongri United |7.  The chairman, general manager or person of equivalent position of this company none
(Independent Co., Ltd. and other companies or institutions are not the same person or spouse, and the
5. There is no situation as stipulated in director (council member), supervisor (supervisor) or employee of other
Director) Article 30 of the Company Law. companies or institutions.
8.  Not a director (council member), supervisor (supervisor), manager or shareholder
holding 5% or more of a specific company or institution that has financial or
1.  With accounting and finance professional business dealings with the Company.
Lin Hsiu Ting background. 9.  Professionals, sole proprietors, partnerships, owners, partners, directors,
2. Former CFO of SiliconCore Technology supervisors, managers and their spouses of companies or institutions that do not
(Independent Group provide audit services to the company or its affiliated companies or that have 1
Director) There is no situation as stipulated in received a cumulative remuneration of more than NT$500,000 in the past two
Article 30 of the Company Law. years for business, legal, financial, accounting or other related services
10. No spouse or relative within the second degree of kinship with other directors .
11. There is no Article 27 of the Companies Act which provides for election by the

government, legal persons or their representatives .

2. Responsibilities of the Remuneration Committee:

The Compensation Committee shall, as a good steward, faithfully
perform the following duties and powers as set forth in the Organization
Charter and submit its recommendations to the Board of Directors for

discussion:

(1) Regularly review the Compensation Committee’s organizational

charter and make recommendations for amendments.
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(2) Establish and regularly review the annual and long-term performance
targets and remuneration policies, systems, standards and structures
for directors (including independent directors) and managers.

(3) Regularly evaluate the achievement of performance targets of the
Company’s directors (including independent directors) and managers,
and determine the content and amount of their individual
remuneration.

3. Information on the operation of the Salary and Remuneration Committee

(1) The Company’s Remuneration Committee has three members.

(2) Term of office of current members: June 15, 2023 to June 14, 2026.
The Remuneration Committee will meet three times in fiscal 2024.
The qualifications and attendance of the members are as follows :

Actual Number of atiri:ilzllce
job title Name attendance | delegated rate (%) (B/ Remark
(B) attendances A)
Independent | Chang, 3 0 100
Director An-Tso
Independent | Huang, 3 0 100
Director Po-Chia
Independent | Lin Hsiu 3 0 100
Director Ting

Other matters that should be recorded:

— ~ If the board of directors does not adopt or amend the recommendation of the

I

Remuneration Committee, it shall state the date, period, content of the
proposal, resolution of the board of directors , and the company's handling of
the opinion of the Remuneration Committee (if the remuneration approved by
the board of directors is better than the recommendation of the Remuneration
Committee, the difference and reason shall be stated): No such situation.

If a member objects to or reserves an opinion on a resolution of the
Remuneration Committee and there is a record or written statement, the date,
term, content of the resolution, opinions of all members , and the handling of
the opinions of the members shall be stated : No such situation.

The content of the Remuneration Committee's proposals and resolutions in
the past year, as well as the company's handling of the Remuneration

Committee's opinions:
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The company's

Remuneration handling of the
Committee Proposal content Resolution results opinions of the
Meeting Remuneration
Committee
The third session . The Company’s 2023 All members of The board of directors
202 4 .03.13 Directors’ and Employees’ | the committee shall approve the
Remuneration Plan . agreed to pass it. | resolution with the
. Review the company’s consent of all
2023 manager directors present.
remuneration plan.
. Review the Company’s
2023 Chairman and
Directors’ remuneration
proposals .
The third and . List of managers All members of The board of directors
fourth subscribing for the the committee shall approve the
202 4.08.27 company's 2024 cash agreed to pass it. | resolution with the
capital increase and share consent of all
allocation proposal directors present.
The third and fifth . The company’s 2025 All members of The board of directors
2023.12. 10 manager salary and the committee shall approve the
remuneration policy and agreed to pass it. | resolution with the
system proposal . consent of all
. The Company’s 2025 directors present.
Directors ’ Salary and
Remuneration Policy and
System Proposal .

4. Information on Nomination Committee members and operations: Not

applicable.
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( V) Differences between the implementation of sustainable development and the Code of Practice for Sustainable Development of Listed and OTC

Companies and the reasons for such differences:

Evaluation Project

Operation Status

Differences and
reasons from the

Corporate Social

to promote sustainable development and set up a
dedicated ( or part-time) unit to promote
sustainable development? Has the board of]
directors authorized senior management to
handle the matter, and has the board of directors

provided supervision ?

addition to the Board of Directors as the highest governance unit, it also established a "Corporate Sustainability Promotion Group"
with the General Manager as the Chairman. The head of the Corporate Sustainability Promotion Group was appointed to assist the
Chairman in holding regular meetings and report to the Board of Directors at least once a year.

The members of the aforementioned group shall be composed of relevant units; the Chairman may also appoint members based on
needs. Currently, business units, management units, human resources units, etc. are responsible for promoting and executing
sustainable development-related work, and the Sustainability Promotion Group is responsible for overall planning, identifying
sustainable development issues related to the company's operations and stakeholders' concerns, formulating corresponding
strategies and work guidelines, planning and implementing annual plans, and tracking implementation results to ensure that the
sustainable development strategy is fully implemented in the company's daily operations.

The "Corporate Sustainability Promotion Group" held three meetings in 2024, and the agenda included:

(1) Identify major sustainability issues that require attention and formulate action plans;

(2) Goals, policies, and action plans for sustainability-related issues;

(3) Supervise the implementation of sustainable business matters and evaluate the execution status.

The Chairman of the Corporate Sustainability Promotion Group appoints responsible personnel to report the results of sustainable
development implementation to the Board of Directors every year. The implementation status of 2024 will be reported to the Board
of Directors on March 11, 2025

Board supervision: The Board of Directors approved the "Corporate Sustainability Practice Guidelines" on March 22, 2023,
formulated the company's management policies, strategies and goals for sustainable development, and reviewed the

implementation results once a year. And on November 12, 2024, the "Sustainable Information Management Measures" were

yes no Summary Responsibility Code of
Practice for listed
companies
1. Has the company established a governance structure| V The Company established a sustainable information management organizational structure in 2024 in a top-down manner. In|No significant

differences yet.
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Evaluation Project

Operation Status

Differences and
reasons from the

Corporate Social

yes no Summary Responsibility Code of
Practice for listed
companies
passed. The company's board of directors regularly listens to reports from the management team every year . The management
must report the execution results to the board of directors , and the board of directors provides opinions on the execution plans and
results.
2. Whether the company has conducted risk| V This disclosure information and risk assessment boundary covers the sustainable development performance of the Merged Company [No significant
assessments on environmental, social and between January 2024 and December 2024. differences yet .

corporate governance issues related to

operations in accordance with the principle of]

materiality and established relevant

management policies or strategies

its

risk

The company formulates relevant management strategies and specific implementation goals based on environmental, social and corporate

governance issues related to operations.

Major issues Manage Management strategies and implementation goals Implementation Board of
content Directors
Supervisio
n
environment | Carbon 1.  The company has set carbon reduction targets | 1. Carbon emissions in | Affirm the
reduction and established a greenhouse gas inventory as | 202 will be reduced by | company's
Water its emission reduction target list. With 2016 as | 820.555tCO2/MWH efforts in
Resources the base year, it plans to reduce greenhouse gas | compared to 2023, | environme
Waste emissions by 20% by 2026 . And set | which is equivalent to | ntal
quantitative management targets for each | planting 245 trees. sustainabili
greenhouse gas item. 2. Water saving plan for | ty and
2. In terms of water resource management: | 2024: water efficiency | recommen
water-saving  measures, RO  systems, | control in | d the
wastewater recycling, natural reservoirs, lake | electroplating process | feasibility
water use. In view of the extreme climate in | (cleaning pool). By | of
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

recent years, the uneven rainfall in the world
has caused excessive concentration of rainfall,
resulting in an increase in the probability of
floods and droughts. TK is well aware of the
importance of protecting water resources. Its
policies are:

1. Each factory should save water

2. Wastewater recycling and reuse

Regarding wastewater reuse, TK has initiated a
series of actions, including daily collection of
wastewater data (RO system), installation of
water meters (drain pipe filters), water quality
analysis, installation of drain pipes into the
water supply system, and preservation and
summary of results.

The project plans to reuse the water generated
during the washing process as raw water for the
water supply system by 2025.

Waste management: It is strictly forbidden to
purchase or use raw materials and conflict
minerals that are harmful to the human

environment, and to strengthen the recycling

installing a flow meter,
the control range is
200-300 LPH . In
2024 , the average
water saving rate will
be 25.90%

3. 2024 plan: Reduce
landfill by 30%

* Analyze the
efficiency of
converting waste into
waste fuel.

* Select a contractor
who can accept RDF
waste and apply for a
waste permit in
accordance with the
law.

* Separate and manage

RDF waste.

evaluating
the
Sustainabl
e
Developm
ent

Committee
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

of chemical waste liquids. Cooperate with

qualified  recycling  manufacturers to
continuously develop more environmentally
friendly commodity raw materials, reduce
pollutants and waste generation, and calculate
the annual waste weight for data analysis to
reduce waste production.

Plan 2025: Reduce the amount of landfilled

waste from 3R projects by 10% .

society

Customer
security and
privacy
supply chain
management
Social Care
Labor rights
Safe

workplace

Ensure that the product complies with safety
regulations. We have a confidentiality
agreement for customer privacy to protect
stakeholders.

Suppliers are encouraged to fulfill their
sustainable development responsibilities in
addition to having quality, technology and
delivery capabilities.

Continue to participate in social welfare and
fulfill corporate social responsibility.

We formulate our company's labor and human
rights policy with reference to various

international standards.

1.2 There were no
major customer
complaints in 2024.

2. Require
manufacturers to sign
relevant  declarations
and complete supplier
survey forms and
questionnaires.

3. Detailed annual
report on social welfare

performance in 2024

P54.

Recognize
the
company's
efforts on
social
issues
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

5. Insure employees' accident insurance within | 4. There will be no
the factory premises. major labor disputes in
2024 .
5. There were no major
work safety incidents in
2024 .
Corporate Corporate 1. Continue to deepen corporate governance | 1. Continue to deepen | Propose to
Governance Governance policies corporate assess the
Compliance 2. Understand the revision of laws and governance in 2024 . | feasibility
regulations and review various internal of a risk
regulations to comply with laws and manageme
regulations and reduce the risk of violations. nt team or
committee

2024 goals have been reported and reviewed by the Board of Directors on March 11, 2025.
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

3. Environmental Issues
(1) Has the company established an appropriate
environmental management system based on the

characteristics of its industry?

(2) Is the company committed to improving the
efficiency of resource utilization and using
recycled materials with low impact on the

environment?

(=) The company has established an appropriate environmental management system in accordance with the characteristics of its

industry, and has formulated environmental safety and health management methods and management information systems in
accordance with environmental laws and regulations stipulated by the local Ministry of Environment ( such as the Air Pollution
Prevention and Control Act, the Water Pollution Prevention and Control Act, the Waste Disposal Act, and the Toxic and Concern
Chemical Substances Management Act ) . In accordance with local environmental regulations, establish standards for various issues,
EX : noise, air dust, wastewater treatment , etc. We also regularly commission an impartial third party to test relevant data , and the
test results are in compliance with customer and local regulatory standards.

in 2024 : Energy efficiency - measures to change the heating method of the electroplating process from heaters to heat pumps;

investment in energy-saving equipment of approximately THB 2,573,859 in 2024 , installation of air thermal energy mercury,

which can save approximately 200,000 kWh of electricity per year ; measures to reduce leakage in the compressed air system

throughout the plant.

Water saving plan for 2024: water efficiency control in electroplating process (cleaning tank). By installing a flow meter, the

control range is 200-300 LPH . In 2024 , the average water saving rate will be 25.90% .

Waste - 2024 plan: Reduce landfill by 30%

* Analyze the efficiency of converting waste into waste fuel.

* Select a contractor who can accept RDF waste and apply for a waste permit in accordance with the law.

*Separate and manage RDF waste.

(IT) The company is committed to the efficient use of various resources :

1. Build solar roofs and use solar power to generate electricity to reduce carbon emissions.
2. Invest in energy-saving equipment and install air heat.

3. Measures to reduce leakage of compressed air system in the whole plant.

No significant

differences yet.

No significant

differences yet.
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Evaluation Project

Operation Status

Differences and
reasons from the

Corporate Social

yes no Summary Responsibility Code of|
Practice for listed
companies
4. Build your own sewage treatment equipment.
5. Wastewater recycling and reuse
6. Water use efficiency control. Control range by installing flow meter.
7. Promote electronic document management system to reduce paper operations. No significant
A% 8. Zinc and aluminum waste generated during the production process will be recycled and reused in cooperation with suppliers.  |differences yet.
9. It is strictly forbidden to purchase or use raw materials that are harmful to the human environment, and to strengthen the recycling
(2) Does the company assess the potential risks and and treatment of chemical waste liquids. At the same time, major suppliers are required to cooperate with the green manufacturing
opportunities that climate change poses to the policy.
business now and in the future, and take (IIT) The Company uses climate risk to identify and assess the potential risks brought about by climate change in relation to the interaction
measures to address climate-related issues? \Y% between the organization’s operations and the environment. After determining the risks, it then decides on response measures and [No significant

av)

Has the company compiled statistics on
greenhouse gas emissions, water consumption,
and total weight of waste for the past two years,
and formulated policies for energy conservation
and carbon reduction, greenhouse gas reduction,

water reduction, or other waste management?

related management methods. The actual measures are described in detail in the “Implementation of Climate-Related Information”

section.

(IV ) The Company strives to implement policies for saving water and electricity, and formulates policies for energy conservation and
carbon reduction, greenhouse gas reduction, water reduction or other waste management , sets carbon reduction targets, and regularly
compiles statistics on carbon emissions, water consumption and waste emissions every year to review the effectiveness of]
implementation.

1. Greenhouse gas emissions: The company's main energy consumption comes from purchasing electricity for production and
manufacturing. The Company takes global climate change and greenhouse gas (GHG) emissions very seriously and has established

a greenhouse gas inventory as its emission reduction target list. With 2016 as the base year, the Company plans to reduce greenhouse

gas emissions by 20% by 2026. As of 2024, greenhouse gas emissions have been reduced by 16% compared to the base year of

differences yet.
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

2016. And set quantitative management targets for each greenhouse gas item. Implementation plans and quantitative management

targets for each year. GHG emissions in the past two years:

Source 2023 2024
Volume Volume
(ton Co2eq /Year) (ton Co2eq /Year)
Scope 2
Electricity 5,780.87 7496.65
Scope 1
LPG 601.35 723.33
Benzene 0.50 0.21
Diesel 1.90 228
Refrigerants 1.015 1.015
Total 6,385.63 8,22349
Unit: Metric tons CO2e /NT$1,000
Greenhouse gas emission
year Total emissions Total turnover _ )
intensity
2023 6,385.63 1,184,582 0.0054
2024 8,223.49 1,618,421 0.0051
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

The GHG emission intensity in 2024 decreased compared to 2023 , indicating that the company's carbon reduction policy has been
effective.
Carbon reduction performance in 2024:

(1) The company invested approximately THB 80 million in the first and second phases of the solar roof, which were completed in
2021 . Energy saving and carbon reduction performance of installing solar panels on the roof: carbon emissions in 2024 were
reduced by 820.555tCO2/MWH compared to 2023, equivalent to planting 245 trees.

(2) The factory's compressed air system takes measures to reduce leaks, collects energy consumption data, and repairs various leaks,

such as leaks in air fittings, air guns, and air ducts (all buildings) . Energy savings of 752,940 kWh/Yr , saving about 4% energy.

2. Water resources: water-saving measures, RO system, wastewater recycling, natural reservoirs, lake water use, etc. In view of the
extreme climate in recent years, the uneven rainfall has caused excessive concentration of rainfall around the world, resulting in an
increased probability of floods and droughts. TK is well aware of the importance of protecting water resources. Its policies are:

(1) Water conservation in each factory

(2) Wastewater recycling and reuse

Regarding wastewater reuse, TK has initiated a series of actions, including daily collection of wastewater data (RO system),
installation of water meters (drain pipe filters), water quality analysis, installation of drain pipes into the water supply system, and
preservation and summary of results.

Water saving plan for 2024: water efficiency control in electroplating process (cleaning tank). By installing a flow meter the control
range is 200-300 LPH. In 2024, the average water saving rate will be 25.90%.

2025 Plan: A project to reuse water generated during the washing process as raw water for the water supply system.
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Evaluation Project

Operation Status

Differences and
reasons from the

Corporate Social

yes no Summary Responsibility Code of|
Practice for listed
companies
Water consumption in the past two years:
2023 2024
Volume (m3/Year) 218,490 257,364

Water Intensity
Unit: m3 / NT$ thousand
year Water consumption Total turnover Unit water consumption
2023 218,490 1,184,582 0.18
2024 257,364 1,618,421 0.15

The water intensity in 2024 decreased compared to 2023 , indicating that the company's water-saving policy has shown results.

Waste: The company has always adhered to the principle of green manufacturing. In 2014, it was certified as a green enterprise by
the Thai government. It strictly prohibits the purchase or use of raw materials and conflict minerals that are harmful to the human
environment, and strengthens the recycling of chemical waste liquids. It cooperates with qualified recycling companies to
continuously develop more environmentally friendly commodity raw materials and reduce pollutants and waste generation. Waste
Reduction Plan for 2024:

* Analyze the efficiency of converting waste into waste fuel.

* Select a contractor who can accept RDF waste and apply for a waste permit in accordance with the law.

*Separate and manage RDF waste.

Reduce landfill by 30% by 2024

3R project is expected to reduce landfill volume by 10% by 2025 .
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Evaluation Project

Operation Status

Differences and
reasons from the

Corporate Social

yes no Summary Responsibility Code of|
Practice for listed
companies
Waste volume in the past two years:
hazardous waste Hazardous waste 202 2

2023

Kg/year 450,266 666, 084.62
Non- hazardous waste Non- hazardous waste 2021

2022

Kg/year 495,190 964,711
4. Social Issues
(1) Has the company formulated relevant| V (I) The Company recognizes and voluntarily abides by the United Nations Universal Declaration of Human Rights, the United Nations [No significant

management policies and procedures in
accordance with relevant laws and
regulations and international human rights

conventions ?

Global Compact, and the United Nations Corporate
We adhere to internationally recognized human rights standards such as the United Nations Guiding Principles on Human Rights and the
United Nations International Labor Organization, respect the protections set forth in human rights conventions, and publish them on our
company website.
The company regularly reviews its own operations every year by paying attention to major social issues, data monitoring, questionnaire
surveys, etc.

We will monitor and evaluate the risk groups and potential human rights risks in the supply chain, value chain and other related activities,

differences yet .
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the

Corporate Social

Responsibility Code of|

Practice for listed

companies

formulate human rights issue control plans based on potential risks, and continuously monitor and improve the implementation results of|

the plans. , according to our company's human rights policy and specific plans are as follows

Human Rights
Management

Policy

Specific plan

Prohibition of

child labor

The company explicitly prohibits the employment of child labor and
gender discrimination, and implements various measures to promote

equality in the workplace.

Prohibition of

forced labor

If the company needs to extend the working hours of employees
beyond the normal working hours, it may extend the working hours
after obtaining the consent of the employees. The extended working
hours will be paid according to the wage standard for extended
working hours stipulated in the local labor law. The company shall not
force employees to perform unwilling labor and shall set up complaint

channels.

Employees'
freedom of
assembly and

association

The company respects the rights of employees to form any form of
association or group. Without violating the law, including participating

in the negotiation process in accordance with legal procedures.

Equality of human

rights

The company respects differences, treats employees equally, and
prohibits unfair benefits or deprivation of employees' rights. Equal

respect for race, religion, social status, gender, age, politics and marital
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Operation Status Differences and

reasons from the

Corporate Social
Evaluation Project

yes no Summary Responsibility Code of|
Practice for listed
companies
\% status. No significant
(2) Does the company formulate and implement Fight against | The company has not violated any major labor laws and regulations differences yet.
reasonable employee welfare measures discrimination, and has no labor disputes.
( including salary, vacation and other bullying and
benefits) and  appropriately  reflect harassment
operating performance or results in Caring for | Employ a certain proportion of disadvantaged employees.
employee remuneration? vulnerable
workers

Provide a safe and
healthy  working

environment

For details, please refer to the relevant explanation on “Work
Environment and Employee Personal Safety Protection Measures”

under Labor Relations on page 90 of the Annual Report.

Help employees
maintain physical
and mental health
and work-life
balance

Balance

A mental health assessment form is provided for employees to assess
their own mental health status. The company collects data and works
together to find solutions for employees whose mental health is not up

to par.

(II) Employee remuneration :

The company has established reasonable employee welfare measures ( including salary, vacation and other benefits), and
regularly evaluates employee performance every year, which is reflected in employee salaries and bonuses; abides by local

labor laws and regulations, and provides labor insurance, pensions and social welfare funds in accordance with local
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

(3) Does the company provide employees with a
safe and healthy working environment and
provide regular safety and health education

to employees?

regulations.

Employee welfare measures :

1. Hold a company New Year party and lucky draw every year, irregular employee dinners and employee travel, and
provide employee travel subsidies.

2. Shuttle buses for commuting and transportation allowances.

3.Employee uniforms.

4. Staff restaurant.

5. Build staff dormitories.

6. Full attendance bonus, three festival bonuses, year-end bonus, and maternity allowance.

7. Wedding and funeral subsidies

8. Regular employee health checks.

9. Provide cervical cancer screening for female employees.

10. Paid leave for natural disasters.

11. Provide social insurance funds, provident funds, compensation funds and employee welfare funds in accordance with
the law to protect employee-related benefits, and purchase group insurance for employees.

Diversity and Equality in the Workplace:

The company is also committed to promoting workplace diversity and gender equality policies to ensure that men and
women have equal pay for equal work and equal promotion opportunities. The gender ratio of employees in 2024 was
56.34% male and 43.66% female. The gender ratio of senior executives was 56.85% male and 43.15% female. The gender
ratio shows little difference.

Business performance is reflected in employee compensation :

Article 14.5 of the Articles of Association :

No significant

differences yet
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

If the Company makes a profit in a year, it shall set aside no more than 5% of the profit as employee compensation. The
recipients of employee compensation include employees of the Company and its subsidiaries who meet certain conditions,
and the conditions are determined by the Company's Board of Directors.

The company refers to market salary levels, economic trends and regular annual employee performance evaluations to

reflect employee salaries and bonuses.

(IIT) Company occupational safety policy and education promotion :

1. Make an annual plan. Occupational health and safety and carry out work in accordance with the established plan.

2. Prepare safety reports such as accident reports. Morbidity report Lactation room occupancy record report Medication
usage report etc. and communicate the recorded reports to various departments within the organization. Deliver meeting
safety boards and communication through weekly morning chat events.

3. Provide safety training to employees according to the annual training plan.

4. Manage safety risk assessments, such as job risk assessments. Ergonomic risk assessment Environmental risk
assessment Prevent accidents and occupational diseases Prevent environmental problems that may occur to employees
and the company's surrounding environment

5. Communicate various safety messages to employees. Communicate through public relations committees, meetings,
safety committees and morning chats to keep employees informed of various information happening within the company
every week.

6.The company holds occupational safety meetings every month.

Employee Environmental Safety and Health Care :

1. The company regularly tests the factory environment and fire safety. Please ask an impartial third party to test the
environment, noise, air dust , air emissions, etc.

Noise detection: once a year.
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Evaluation Project

Operation Status

Differences and

yes

no

Summary

reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

(IV) Does the company establish an effective
career development training program for

its employees?

Air dust: once a year.
Air emission testing: once every two years.

2. Purchase accident insurance for employees within the factory premises.

3. Organize employee safety week activities every year to promote safe operations and professional knowledge.

4. Organize employee health check-ups every year; especially arrange cervical smear tests for female employees.

5. Ensure the safety and health management of hardware facilities: the company's process, factory affairs, information and
general affairs departments and other related units will conduct safety and health risk assessments. Establish
construction safety control, chemical safety management and safety audit systems, etc.

6. Organize disaster prevention drills, occupational safety training and occupational safety promotion every year.

7.The factory has a medical room.

Employee health care :

1. Employees shall undergo pre-employment health risk examination within 30 days after joining the company.

2. Get a health check-up every year. And conduct regular checks on workplace risk factors every year.

w

. The company has professional nurses who provide employees with disease treatment, surgery, medication, and health
advice.
4. A breastfeeding room is provided for employees with chronic diseases or occupational diseases. Get treatment, rest,
and seek medication.
5. Medicines and medical supplies are available throughout the building and dormitories for use by employees who require
medication to treat illnesses and symptoms experienced by employees.
6. A mental health assessment form is provided for employees to assess their own mental health status. The company

collects data and works together to find solutions for employees whose mental health is not up to par.

No significant

differences yet
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

(V) Does the company comply with relevant laws
and regulations and international standards
regarding the health and safety of
customers, customer privacy, marketing,
and labeling of its products and services,
and has it established relevant policies and
complaint procedures to protect consumer

rights?

(VI) Does the company have a supplier
management policy that requires suppliers
to comply with relevant regulations on
issues such as environmental protection,
occupational safety and health, or labor

human rights, and its implementation?

Occupational accident situations :

The recordable occupational injury rate in 2024 is 2.27%, a significant decrease from 7.06% in 2023. No deaths or fire
accidents occurred.

Workers covered by the occupational safety and health management system in 2024:

Number of
Management System /Laws Check type Proportion
people
Occupational Safety and | Internal Audit 1608 100%
Health Law Labor inspection 1608 100%

(IV) The Human Resources Department assists department heads in arranging education and training courses based on the work

objectives and functional needs of each department, and sets promotion assessment standards for each rank, in order to

implement the goal planning of cultivating, retaining and utilizing talents.

In terms of human resources training, the company provides pre-job training for new employees based on their job
functions to help them adapt to and be competent for their jobs. For employees currently working, various internal and
external professional training courses are implemented from time to time according to work needs.

1. Internal training: divided into new employee training, transfer training and current position update. For example, new
employees on the production line can watch the company's self-made teaching videos and follow the production line
supervisor's explanations and guidance, which helps the new employees get into the situation faster and shorten their
learning curve.

2. External training: Arrange different training courses according to different functions: for example, in terms of business,

participate in product quality training courses and customer specification training courses held by customers; production

No significant

differences yet

No significant

differences yet
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Evaluation Project

Operation Status

yes

no

Summary

Differences and
reasons from the
Corporate Social
Responsibility Code of
Practice for listed

companies

management level participates in factory visits by friendly manufacturers to exchange production management and

manufacturing processes, as well as other professional courses required by corporate governance and competent

authorities.

In 2024, the average training hours per employee of the Thai subsidiary was 7.28 hours, and the average training hours

per employee of the Taiwan branch was 15 hours.

(five)

1. Our company complies with relevant laws and regulations on product labeling.

2. Regarding customer privacy, a confidentiality agreement is signed.

3. The company has passed ISO 9001, Global Safety Verification (GSV), SQP (Qualified Supplier Assessment Program)

and other certifications.

4. Establish a stakeholder area on the company website, and provide complaint channels for investors, employees,

suppliers, customers, etc.

(VI) The company will evaluate its suppliers on a regular basis.

Suppliers are required to sign confidentiality agreements and letters of consent to comply with environmental protection,

occupational safety and health, or labor human rights and other issues. The cooperation relationship may be terminated at

any time if it involves or violates corporate social responsibility, environmental protection, labor rights, etc.

Supplier

Management Policy

Assessment Requirements Implementation

Environmental

Protection

1. Suppliers must comply with local government | 1. Require suppliers to issue inspection

environmental protection laws and regulations on air | certificates for important raw materials, and
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Evaluation Project

Operation Status

Differences and
reasons from the

Corporate Social

other reports that disclose the company’s non-
financial information by referring to
internationally accepted reporting standards or

guidelines? Has the above-mentioned report

obtained confirmation or assurance from a third-

on the company's website.

yes no Summary Responsibility Code of|
Practice for listed
companies
pollution control, water pollution control, waste and | require suppliers to provide statements and
toxic substance management, etc. If there are any | inspection reports to prove that their products
violations of the regulations, they must promptly | do not contain internationally banned
propose improvement plans. substances that are harmful to the
2. Ensure that its products do not contain internationally | environment, ensuring that the products meet
banned substances that are harmful to the | the requirements of customers and relevant
environment and ensure that the products meet the | international laws and regulations.
requirements of customers and relevant international | 2. All suppliers must pass supplier evaluation
laws and regulations. and comply with the supplier code of conduct.
3. Purchase conflict-free raw materials 3. The audit department audits suppliers every
year.
4. Conduct supplier questionnaire and self-
evaluation.
Labor rights IComply with all applicable labor laws. Provide a safe | 1. Conduct supplier questionnaire and self-
and healthy work environment. Child labor is prohibited. | evaluation .
Prohibition of forced labor
5. Does the company prepare perpetual reports and V | The company expects to issue a sustainability report in 2025 , but the relevant information has been disclosed in the annual report and |Whether to prepare a

corporate social
responsibility report
depends on the
subsequent needs

assessment.

76




Operation Status Differences and

reasons from the
Corporate Social
Evaluation Project
yes no Summary Responsibility Code of|

Practice for listed

companies

party verification agency?

6. If the company has established its own corporate social responsibility code based on the "Corporate Social Responsibility Code of Practice for Listed and OTC Companies", please describe the differences between its operation and
the established code:
The Company has formulated a "Corporate Social Responsibility Code of Practice" and continues to implement it in accordance with relevant regulations. There is no significant difference between it and the "Corporate Social

Responsibility Code of Practice for Listed Companies".

7. Other important information that helps to understand the operation of corporate social responsibility:
1. Environmental sustainability: Invest approximately THB 2,573,859 in energy-saving equipment in 2024 and install air thermal energy heaters, which can save approximately 200,000 kWh of electricity per year.
2. Social welfare:
(1) Caring for the elderly. During the Thai New Year Songkran Festival, we sent supplies to the elderly in the community, and 480 people received assistance.
(2) Provide scholarships to disadvantaged children in schools. Provide scholarships of 2,000 baht to 10 schools.
(3) Donate bicycles to local government agencies, police stations, and hospitals.
(4) To maintain school safety, we installed CCTV cameras in local schools in Thailand. Ten employees participated and 100-200 children were assisted.
3. Community care: Conduct a satisfaction survey of the communities surrounding the company to listen to the suggestions and concerns of the communities surrounding the factory . To improve and make it better
Survey conclusion: Villagers living near the company were asked about the company’s various pollution situations, including noise, odor, water, etc. The investigation showed that the villagers had not been affected by
the company in any way.
4. Cultural and educational development: Support Taiwan’s cultural and educational baseball activities - donate NT$20,000 to the Taiwan Baseball Development Association.
5. Company Certification:
(1) Product quality: Obtained ISO-9001 certification on January 2 , 2019 .
(2) Global Secure Supply Chain: Obtained GSV certification on October 14 , 2020 .

(3) Qualified supplier factory inspection: Obtained SQP certification on May 13, 2020 .
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Climate-related information for listed companies

1. Implementation of climate-related information

project

Implementation

1. Describe the board’s and management’s oversight and

governance of climate-related risks and opportunities.

2. Describe how the identified climate risks and opportunities
will affect the company's business, strategy and finances

(short-term, medium-term and long-term).

The General Manager serves as the Chairman of the Sustainability Group. The board of directors meets regularly
every year, during which the head of corporate governance reports on the performance, impact assessment and
progress in achieving sustainable goals on ESG and climate change related issues.

(1) Establish a cross-departmental sustainable environment team to identify climate risks and assess and respond
to climate impacts within each department’s area of responsibility.

(2) The highest person in charge of climate change management is the general manager, who leads first-level
managers to implement climate change-related management work and then reports to the board of directors
through responsible colleagues. The company's management will evaluate relevant risks and opportunities, set
strategies and goals, and conduct continuous analysis and control. The effectiveness of the control and
management of operational-level risks is audited by the audit unit according to the audit plan. The company also
conducts self-inspections every year. The Sustainable Development Committee is responsible for reviewing the
implementation of risk management, making necessary improvement suggestions, and reporting the audit results
to the board of directors every year for review by the Audit Committee and the board of directors.

risks, supply chain disruptions and cost fluctuations of enterprises :

risk:

Short term: Carbon emission laws in various countries are becoming stricter, and the cost of investing in carbon

reduction is increasing.

Medium term: The instability of the supply and price of various energy sources (affected by politics, economy
and climate) will directly impact operating costs; the rising trend of electricity costs is certain and obvious;
if the electricity supply is unstable, the resulting outage costs will be huge. Carbon fees may be reflected in
energy costs, material costs, management costs, regulatory costs, transportation costs, etc., causing overall
operating costs to gradually and continuously rise.

Long term: Global extreme climate disasters will intensify, with global environmental costs.
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project

Implementation

Describe the financial impacts of extreme climate events and

transformational actions.

Describe how the climate risk identification, assessment and
management process is integrated into the overall risk

management system.

If scenario analysis is used to assess resilience to climate
change risks, the scenarios, parameters, assumptions ,
analysis factors and main financial impacts used should be

explained .

If there is a transformation plan to manage climate-related
risks, describe the content of the plan and the indicators and
targets used to identify and manage physical and

transformation risks.

If internal carbon pricing is used as a planning tool, the basis

for setting the price should be explained.

If climate-related targets are set, the activities covered, the

3.

Chance;

Improved resource utilization efficiency : Financial institutions’ credit and investment are linked to companies’
ESG and climate change management performance. Corporate attention to sustainable performance has become
an evaluation indicator of innovation and good management. The influence of sustainable development
management has expanded, the completeness and transparency of relevant information has also improved, and its
performance will affect corporate borrowing. The company's participation in TCFD, CDP and other related
climate change management reports and assessments will increase the company's financial opportunities to
obtain financial market credit, low-interest loans, financing and other financial opportunities.

Improvement of climate governance and carbon management capabilities : Greenhouse gas data collection
and reduction cannot be completed by the company alone. It must be achieved through upstream and
downstream linkages to successfully achieve climate goals. Through cooperation on issues and information
sharing, we can accelerate the development of carbon reduction solutions, reduce introduction costs, and jointly
enhance the management capabilities of climate issues and reduce losses caused by related risks. To enhance the
sustainable development of our partners.

Industry chain cooperation : To promote carbon reduction plans, energy, water resources, and waste are
managed and recycled to drive the improvement of overall production capacity and resource utilization
efficiency and reduce production costs. Better energy efficiency can reduce scope 2 greenhouse gas emissions. At
the same time, you can also achieve better performance or preferential rewards in evaluation, government fees,
subsidy programs, etc.

Sustainable Finance : Improving climate change literacy and governance capabilities will help companies make
more comprehensive operational decisions, reduce decision-making risks caused by climate change issues, and
help promote improvement measures. Improving employees' climate change literacy and implementing it in the

workplace can accelerate the company's implementation of its net zero goals.

Extreme climate (extreme climate causes resource scarcity, accelerated depreciation, and sea level rise) and
transformation actions (the cost of responding to carbon reduction policies and regulations, and the cost of using

green energy).
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project

Implementation

scope of greenhouse gas emissions, the planning period, the
annual progress achieved, and other information should be
explained; if carbon offsets or renewable energy certificates
(RECs) are used to achieve relevant targets, the source and
quantity of the carbon reduction credits or the number of
renewable energy certificates (RECs) offset should be

explained.

Greenhouse gas inventory and confirmation status and
reduction targets, strategies and specific action plans (fill in

1-1and 1-2).

o N o u

The Company's risk management organizational structure, policies and management standards cover risks related
to compliance, finance, strategy, integrity, information, operations and climate change, and take into account
environmental protection, social responsibility and corporate governance. The risk management process is used to
analyze and manage the Company's overall risks. The process is as follows:
(1) Control environment: Understand the company's purpose, mission, vision, and clarify core values. Analyze
changes in the external environment to understand threats and opportunities as the basis for risk management.
(2) Risk identification and assessment: Questionnaires are used to investigate issues of concern to stakeholders.
Set up risk scenarios. Senior managers jointly assess the likelihood and impact of risks.
(3) Risk management strategy and implementation: Formulate strategies for major issues and promote risk
management. All relevant departments implement and execute risk response strategies and plans.
(4) Risk monitoring and reporting: Setting management indicators and assessment mechanisms to ensure
effective risk management. The company's risk management implementation status is summarized and reported
in the fourth quarter of each year.
Scenario analysis is not currently applicable.
not applicable.
not applicable.
The company has established a greenhouse gas inventory as its emission reduction target list, and plans to reduce
greenhouse gas emissions by 20% by 2026, with 2016 as the base year. And set quantitative management targets
for each greenhouse gas item. Implementation plans and quantitative management targets for each year.
Greenhouse gas inventory and confirmation of status and reduction targets, strategies and specific action plans

Please refer to 1-1 for details.
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1-1 Greenhouse gas inventory and confirmation status of the company in the last two years

1-1-1 Greenhouse gas inventory and assurance

year 2023 202 4 Description of data coverage and density
Total emissions Density Total emissions Density
catego ( metric tons CO2e) ( metric tons ( metric tons CO2e) ( metric tons
CO2¢/ million CO2¢/ million
yuan ) yuan )
Category 1 604.76 726.835 1. The scope and range of the Company’s greenhouse gas
Category 2 5 .780.87 7.496.65 inventory and disclosure is TK Investment Holding Co., Ltd.
and its subsidiaries.
5.3 906 5.0812 ) )
2. Intensity refers to the greenhouse gas generated per million
yuan of revenue. The company's operating income in 2023
and 2024 is 1184.582 and 1618.421 One million dollars.

1-1-2 Greenhouse Gas Confirmation Information

A statement of the assurance status for the most recent two years ending on the date of publication of the annual report,
including the assurance scope, assurance organization, assurance criteria and assurance opinions.
Not applicable (Note 1)

Note 1: This should be done in accordance with the schedule specified in the order pursuant to Article 10, Paragraph 2 of these Regulations. The paid-in capital of our

company is NT$357 million. According to regulations, the consolidated financial statements of subsidiaries of listed companies with paid-in capital of less than NT$5

billion are required to disclose information in 2029.

1-2 Greenhouse gas reduction targets, strategies and specific action plans

The company's main energy consumption comes from purchasing electricity for production and manufacturing. The Company takes global
climate change and greenhouse gas (GHG) emissions very seriously and has established a greenhouse gas inventory as its emission reduction
target list. With 2016 as the base year, the Company plans to reduce greenhouse gas emissions by 20% by 2026. As of 2024, greenhouse gas
emissions have been reduced by 16% compared to the base year of 2016. And set quantitative management targets for each greenhouse gas

item. The GHG emission intensity in 2024 is lower than that in 2023, indicating that the company's carbon reduction policy has shown results.
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Carbon reduction performance in 2024:

(1) The company invested approximately THB 80 million in the first and second phases of the solar roof, which were completed in 2021. Energy
saving and carbon reduction performance of installing solar panels on the roof: carbon emissions in 2024 were reduced by
820.555tCO2/MWH compared to 2023, equivalent to planting 245 trees.

(2) The factory's compressed air system takes measures to reduce leaks, collects energy consumption data, and repairs various leaks, such as
leaks in air fittings, air guns, and air ducts (all buildings). Energy saving: 752,940 kWh/Yr, approximately 4% energy saving.

2. According to the TCFD framework, the 11 recommended disclosure items under the four information disclosure recommendations of

governance, strategy, risk management, indicators and targets for companies’ climate-related risks and opportunities are disclosed.

TCFD recommends
For . . Our response measures
disclosure projects

The General Manager serves as the Chairman of the Sustainability Group.
Board oversight of climate-
The board of directors convenes regularly every year, during which the head of corporate governance reports on
related risks and
- the performance, impact assessment and progress in achieving sustainable goals on ESG and climate change
opportunities )
related issues.

Governance
Management’s role in 1. Set up a cross-departmental sustainable environment team to identify climate risks and 2. The highest person in

assessing and managing charge of climate change
climate-related risks and issues is the general manager, who leads the first-level managers to implement climate change The management

opportunities work related to the change is handed over to the responsible colleagues to report to the board of directors

short term :

Identified short-, medium-
=Transition risks: Increased greenhouse gas emissions pricing, rising raw material costs
and long-term climate-
Strategy =Physical risks: Increased severity of extreme weather events such as typhoons and floods, changes in rainfall
related risks and
o (water) patterns and climate patterns =Market opportunities
opportunities

: using more efficient production and distribution processes, using low-carbon energy, adopting incentive policies
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Mid-term :

=Transition risks: Increased pricing of greenhouse gas emissions, rising raw material costs
=Physical risks: Increased severity of extreme weather events such as typhoons and floods, changes in rainfall
(water) patterns and climate patterns =Market opportunities

: using more efficient production and distribution processes, using low-carbon energy, adopting incentive policies

long :

=Transition risks: Increased greenhouse gas emissions pricing, rising raw material costs
=Physical risks: Increased severity of extreme weather events such as typhoons and floods, changes in rainfall
(water) patterns and climate patterns =Market opportunities

: using more efficient production and distribution processes, using low-carbon energy, adopting incentive policies

The impact of climate-
related risks and
opportunities on business,
strategy and financial

planning

Transition risks :

In order to cope with the risks of changes in relevant laws and regulations and green standards, the company not
only actively responds to relevant international regulations, but also always sets higher expectations for itself than
international standards to reduce the cost risks of renewable energy. We actively research and develop green
design, and help customers reduce costs and improve efficiency with high energy conversion rates and low-carbon
product combinations. The goal is to produce environmentally friendly products that are non-toxic, easy to

assemble, easy to disassemble, and low in energy consumption.

Physical risks :

To reduce the impact of drought events, relevant factories have successively invested in water-saving facilities,
strengthened the recycling of water resources, and formulated emergency response plans to reduce operational

losses caused by disaster risks.

Market Opportunities :

The company has laid a solid foundation through its long-term efforts in sustainability and has maintained a close
and trusting relationship with its customers. It actively applies core optical and electrical technologies and invests
in research and development based on market demand. Therefore, when the sustainable development wave
emerges, it will have the opportunity to gain priority among customers in a wide range of green products and

solutions, thereby increasing revenue.
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Strategic resilience, taking
into account different

climate-related scenarios

1. With reference to the 2°C scenario published by the International Energy Agency (IEA) , we simulated and
analyzed the impact of future climate change, and based on this, we formulated a science-based greenhouse gas
reduction target (SBT) and estimated future carbon reduction as a reference for adjusting our operating strategy.
2. "Increasing severity of extreme weather events such as typhoons and floods"

+ Under climate change, typhoons and heavy rains are becoming more severe, which may expose the company's
operating locations to natural disasters, resulting in operational disruptions or casualties.

» SSP1-2.6: The average annual total rainfall in Taiwan will increase by approximately 12% and 16% in the middle
and late 21st century . The average annual maximum daily rainfall intensity will increase by approximately 15.7%
and 15.3% in the middle and late 21st century . * SSP5-8.5 : The

average annual total rainfall in Taiwan will increase by approximately 15% and 31% in the middle and late 21st
century . The average annual maximum one- day rainfall intensity increased by approximately 20% and 41.3% in
the middle and late 21st century .

» SSP5-8.5: In the middle and late 21st century, the number of typhoons affecting Taiwan will decrease by about
15% and 55% , the proportion of strong typhoons will increase by about 100% and 50% , and the typhoon rainfall
change rate will increase by about 20% and 35% .

3. "Rise in average temperature"

» SSP1-2.6: The average annual temperature may increase by 1.32C and

1.42C in the middle and late 21st century . The number of days with high temperature above 36°C increased in
various places, with an increase of about 6.8 days and 6.6 days in the middle and late 21st century .

» SSP5-8.5: The average annual temperature may rise by more than 1.8C and 3.4<C in the middle and late 21st
century

. The number of days with high temperature above 36°C increased in various places. In the middle and late 21st
century, the increase was about 8.5 days and 48.1 days, among which the increase in urban areas was more

significant than that in other areas.

Risk

Management

In the process of identifying
and assessing climate-

related risks

Collect the future development trends of climate in external markets, regulations, technologies and entities, list the
climate risks and opportunities that the company may face, and identify major climate risks and opportunities by
considering the impact level and possibility of occurrence. The relevant climate risks are then converted into

financial figures, and projects that may cause financial impacts are considered as influential risks and
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opportunities, based on their risk likelihood and severity. Prioritize and formulate corresponding countermeasures.
For risks with higher assessment results, a climate scenario analysis is conducted separately, taking into account

the current operational layout and calculating its potential financial impact.

In the process of managing

climate-related risks

The Environmental Sustainability Team identifies the main risks and Discuss relevant response measures and

submit relevant risk assessments to the Audit Committee and the Board of Directors for supervision.

How the process of
identifying, assessing and
managing climate-related
risks is integrated into the
company’s overall risk

management system

Incorporate climate change into the major issues and key risk projects of corporate sustainable development, and
All regions have implemented risk management plans and planned response measures in terms of operations,
products and supply chain management. Continue to improve the integration of climate change risk management

on the environmental side and the overall enterprise risk management system on the management side.

Indicators and

targets

Describe the metrics used
by the company to assess
climate-related risks and
opportunities as part of its
strategy and risk

management process

In terms of climate change mitigation, the Company uses greenhouse gas emissions per unit of revenue as the main
key indicator for quantitative assessment, and also sets indicators such as the proportion of renewable energy use,

water consumption per unit of revenue, and waste.

Scope 1, Scope 2 and Scope

3 Greenhouse Gas
Emissions and Related
Risks

Since 2016 , we have continued to implement greenhouse gas inventories in scope 1 and 2

Scope 1: 726.835 metric tons CO2e

Scope 2: 7,496.65 metric tons CO2e

Targets used to manage
climate-related risks and
opportunities, and
performance in achieving

that goal

In the process of developing low-carbon products and services, the company is committed to improving its own
and its customers' energy and resource efficiency,
setting carbon reduction, waste reduction, and water conservation goals to comprehensively reduce environmental

impact.

Carbon emissions and energy management goals:
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= Taking 2016 as the base year, reduce carbon emissions by 20% in 2026 ( scope 1 + 2)

Waste management objectives:

Reduce landfill volume by 10% through the 3R project .

Water resources management objectives:

A project to reuse water generated during washing as raw water for the water supply system
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( VI) Implementation of good faith management and differences from the corporate good faith management code of listed companies and reasons:

Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from the Integrity

Management Code of the listed companies

1. Formulate integrity management policies and plans

(1) Has the company formulated a business integrity policy approved by the board of]
directors, and has it clearly stated its business integrity policy and practices in
its bylaws and external documents, as well as the board of directors and senior
management's commitment to actively implement the business integrity policy ?

(2) Has the company established a mechanism to assess the risk of dishonest behavior,
regularly analyze and assess business activities within its business scope that
carry a higher risk of dishonest behavior, and formulate a plan to prevent
dishonest behavior based on the risk, and at least cover the preventive measures
for each of the behaviors in Article 7, Paragraph 2 of the "Code of Conduct for

Listed and OTC Companies" ?

(II) Does the company clearly define operating procedures, behavioral guidelines,
disciplinary measures for violations, and complaint systems in its plan to
prevent dishonest behavior, implement them, and regularly review and revise

the plan ?

(I) On March 20, 2020, the Company’s Board of Directors approved the
establishment of the “Corporate Integrity Management Code”, “Integrity
Management Operating Procedures and Behavior Guidelines” and
“Directors and Managers’ Code of Conduct” as the Company’s integrity

management policies and operating guidelines.

( I ) The Company’s “Integrity Management Operating Procedures and
Behavior Guidelines” have covered the preventive measures for the various
behaviors in Article 7, Paragraph 2 of the “Integrity Management Code for
Listed Companies” and have described the various operating methods for
handling violations of integrity management, rewards and penalties,
appeals, and record-keeping. If an employee accepts bribes or counter-
bribery, the supervisor can immediately report it for punishment or reward,
and the relevant systems are strictly enforced. The Company's personnel are
also required not to directly or indirectly offer, promise, demand or accept
any improper benefits, or engage in other acts that violate integrity, are
illegal or breach fiduciary obligations, when engaging in business activities.
It is also listed as an annual audit item.

(IIT ) The Company has clearly defined the operating procedures, behavioral
guidelines, disciplinary measures for violations and the complaint system
in the "Integrity Management Operating Procedures and Behavior

Guidelines" and conducts regular reviews.

No significant differences yet.

No significant differences yet.

No significant differences yet.

2. Implementing Integrity Management
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Evaluation Project

Operation Status

Differences and reasons from the Integrity

yes no Summary Management Code of the listed companies
1. Does the company evaluate the integrity records of its trading partners and clearly| V (I) Before entering into any transaction with a trading partner, the Company will|No significant differences yet.
stipulate good faith behavior clauses in the contracts signed between it and its make every effort to verify the trading partner's bank information and
trading partners ? business registration information to understand the trading partner 's
A\ integrity. Suppliers are also required to sign a declaration covering issues [No significant differences yet.

(II) Does the company have a dedicated unit under the board of directors to promote
corporate integrity management, and does it regularly (at least once a year)
report to the board of directors on its integrity management policy and plan for

status  of its

preventing dishonest behavior and the supervision of]

implementation ?

such as environmental protection and labor safety as well as other areas of

honest business operations.

(II) In order to improve the management of honest business, the company's

corporate governance unit is responsible for the formulation and
implementation of the honest business policy, requiring directors,
managers, employees, assigns and actual controllers to comply with laws
and regulations when performing business, and to conduct business
activities in a fair and transparent manner based on the principle of honest
business, prohibiting bribery and bribery, prohibiting the provision of]
illegal political contributions, prohibiting improper charitable donations or
sponsorships, prohibiting unreasonable gifts, entertainment or other
improper benefits, prohibiting infringement of intellectual property rights,
prohibiting unfair competition, and preventing products or services from
harming stakeholders. The company also regularly evaluates the
compliance status of relevant business processes, prepares reports for
submission to the Audit Committee and regularly reports to the Board of
Directors.
In order to promote honest business operations, the main responsibilities
of the corporate governance unit are as follows:
1. Assist in integrating integrity and ethical values into the company's

business strategy, and formulate relevant anti-fraud measures to ensure
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from the Integrity

Management Code of the listed companies

integrity in business operations in accordance with laws and regulations.

2. Regularly analyze and evaluate the risks of dishonest behavior within the
business scope, and formulate plans to prevent dishonest behavior
accordingly, and establish standard operating procedures and behavioral
guidelines related to work and business in each plan .

3. Plan the internal organization, establishment and responsibilities, and
establish a mutual supervision and check and balance mechanism for
business activities with higher risks of dishonest behavior within the
business scope .

4. Promote and coordinate integrity policy advocacy training.

5. Plan a reporting system to ensure effectiveness of implementation.

6. Assist the board of directors and management to review and evaluate
whether the preventive measures established for honest management are
operating effectively, and regularly evaluate the compliance status of

relevant business processes and prepare reports.

7. Prepare and properly preserve the integrity management policy and its

compliance statement, implementation commitments and execution status

and other related documented information.

of integrity management in 2024 was reviewed and reported to the Board of]

Directors on March 11, 2025.

The operations and execution contents for 2024 are as follows:

1.

Provide education and promotion to directors and managers. A 30-minute
education campaign on the "Internal Material Information Handling
Procedures" will be conducted for all directors and managers in 2024,

reminding them of the precautions to be taken before and after learning of]
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Operation Status

Evaluation Project

Differences and reasons from the Integrity

yes no Summary Management Code of the listed companies
major news to avoid violating laws and regulations. Insider trading will be
the focus of the campaign. Participating members include all 7 directors
and 2 senior managers.
Completed the signing of the declaration during the term of office of
independent director, with a signature rate of 100%.
Complete the signing of the supplier's integrity transaction and integrity
commitment letter.
The company’s official website’s reporting mailbox had 0 reporting
incidents in 2024; the HR reporting mailbox had 0 reporting incidents in
2024.
No abnormalities were found in the following key items of the integrity
management policy during the internal audit process this year: the audit
results have been reported to the board of directors. No significant differences yet.

\% Others provide benefits

(3) Has the company formulated a policy to prevent conflicts of interest, provided Promising or offering facilitation payments to others
appropriate channels for representation, and implemented it ? Make political contributions

Make charitable donations or sponsorships
Inquiring about or leaking trade secrets or intellectual property
Fair Trade

\% International Regulatory Compliance

(IV) Has the company established an effective accounting system and internal control
system to implement honest business operations? Has the internal audit unit
formulated relevant audit plans based on the results of the assessment of

dishonest behavior risks and used them to verify compliance with the plan to

Securities Insider Trading

Object management

(2) The Company has set out relevant rules for conflict of interest avoidance

in the "Integrity Management Operating Procedures and Behavior

Guidelines" to prevent personnel from making decisions that are

No significant differences yet.
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from the Integrity

Management Code of the listed companies

prevent dishonest behavior, or has it entrusted a certified public accountant to

perform the audit ?

(V) Does the company regularly hold internal and external education and training on

integrity management ?

(=)

W)

inconsistent with the company's integrity principles. If an employee
violates relevant regulations, the relevant investigation unit and decision-
making supervisor will give the person concerned an opportunity to make
full statements before the company makes a formal disciplinary decision,
and a complaint channel mailbox is also provided on the company's

website.

The Company has established relevant internal control systems to
eliminate opportunities that induce employees to make mistakes as much
as possible, and the audit unit conducts necessary audits on a regular
basis. The Audit Office provides regular and irregular audits of the
company's operating results and inspects and evaluates the organization's
activities, performs audit work and produces audit reports. The relevant
audit reports are regularly sent to independent directors for review. So far,
there has been no corruption or fraud in our company.
The Company's dedicated unit shall hold an internal promotion once a year
and arrange for the Chairman, General Manager or senior management to
convey the importance of integrity to directors, employees and appointees.
The Company shall regularly organize education, training and promotion
for directors, managers, employees, assignees and actual controllers, and
shall combine the integrity management policy with employee performance
appraisal and human resources policy to establish a clear and effective

reward and punishment system.

No significant differences yet.

3. Operation of the company's whistleblower system

1. Has the company established a specific reporting and reward system, established

(I) The Company has established a specific reporting and reward system in the

No significant differences yet.
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Evaluation Project

Operation Status

Differences and reasons from the Integrity

yes no Summary Management Code of the listed companies
convenient reporting channels, and assigned appropriate personnel to handle "Integrity Management Operating Procedures and Behavior Guidelines"
reports ? and announced the reporting channels on the corporate website. The audit
( II') Does the company have established standard operating procedures for investigating| V unit is responsible for convening relevant personnel to collect necessary
reported matters, follow-up measures to be taken after the investigation is evidence and, if necessary, report to the police for investigation.
completed, and related confidentiality mechanisms ? (II) The Company has established the standard operating procedures for|No significant differences yet.
( 3) Has the company taken measures to protect whistleblowers from being improperly| V investigating reports, the follow-up measures to be taken after the

punished for reporting ?

investigation is completed, and the relevant confidentiality mechanism in

the "Integrity Management Operating Procedures and Behavior

Guidelines". When the Company discovers or receives reports of dishonest

behavior by its personnel, it has established standard operating procedures

and will make a written statement to keep the identity of the reporter and
the content of the report confidential.

(III) The Company stipulates in the "Integrity Management Operating
Procedures and Behavior Guidelines" that the whistleblower shall
maintain confidentiality and protection and shall not be subject to
improper treatment due to reporting.

The company has established a specific reporting system and implements it

strictly. The processing process is as follows:

1. Establish and publicize an internal independent reporting mailbox for
use by internal and external personnel of the company. The reporting
mailbox is located under the stakeholder area of the website .

2. Designate a dedicated person or unit to handle reports. If the report
involves general employees, it should be reported to the department
head. If the report involves directors or senior executives, it should be

reported to independent directors.

No significant differences yet.
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Evaluation Project

Operation Status

yes

no

Summary

Differences and reasons from the Integrity

Management Code of the listed companies

3. The records of the acceptance of reports, the investigation process, the
investigation results and the preparation of relevant documents shall be
kept for 5 years.

4. After the investigation of the reported case is completed, the follow-up
measures to be taken shall be based on the severity of the case. If
necessary, the case shall be reported to the competent authority or
transferred to the judicial authority for investigation.

5. The identity of the reporter and the content of the report shall be kept
confidential, and anonymous reporting is allowed.

6. Measures to protect whistleblowers from being improperly dealt with
due to their reports.

7. If the reported case is verified to be true and produces positive benefits
to the company after handling, the reporter can be provided with
appropriate rewards.

When the Audit Committee receives a report of suspected violation of
the Code of Integrity, it may entrust appropriate internal or external
personnel to form an investigation team to adhere to the principles of
fairness and confidentiality, and after understanding the facts, prepare a

closing report and submit it to the Audit Committee.

4. Strengthening Information Disclosure
(1) Does the company disclose the content of its business integrity code and the
effectiveness of its promotion on its website and public information

observatory ?

The company has established the "Corporate Integrity Management Code" and
"Integrity Management Operating Procedures and Behavior Guidelines",

which have been fully disclosed on the company website.

No significant differences yet.

5. If the company has established its own integrity management code based on the " Integrity Management Code for Listed and OTC Companies " , please describe the differences between its operations and the established code: No

significant differences.
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Operation Status

Evaluation Project
yes no

Summary

Differences and reasons from the Integrity

Management Code of the listed companies

6. Other important information that helps to understand the company's integrity management operations: (such as the company's review and revision of its established integrity management code, etc.
p p pany grity g p pany g g

The first principle of our company's business philosophy is "to uphold integrity and high professional ethics". The Company requires all employees to clearly understand and abide by professional ethics and personal integrity

in the employee handbook, and clearly states in the "Code of Ethics for Directors and Managers" that the Company's directors should uphold the principles of honesty and trustworthiness and comply with professional standards

when performing their duties. At the same time, in order to establish a corporate culture of honest management and sound development, and to establish a model of good business operations, we have specially formulated the

"Company Integrity Management Code".

The company has set out the content and methods of the anti-dishonest behavior plan and the penalties for violations in the "Code of Ethics" and clearly defined the complaint channels. In addition, it provides employees with

education and training again when reporting conflicts of interest every year to implement various regulations.

The company's 2024 integrity operation and execution content is as follows:

1. Provide education and promotion to directors and managers. A 30-minute education campaign on the "Internal Material Information Handling Procedures" will be conducted for all directors and managers in 2024,

reminding them of the precautions to be taken before and after learning of major news to avoid violating laws and regulations. Insider trading will be the focus of the campaign. Participating members include all 7

directors and 2 senior managers.

2. Completed the signing of the declaration during the term of office of independent directors, with a signature rate of 100% .
3. The company’s official website’s complaint mailbox had 0 reporting incidents in 2024 ; the HR complaint mailbox had 0 reporting incidents in 2024 .
4. The internal audit process this year has not found any abnormalities in key items of the integrity management policy, such as providing benefits to others, promising or providing facilitation fees to others, providing

political contributions, providing charitable donations or sponsorships, inquiring or leaking trade secrets or intellectual property, fair trading, compliance with international regulations, securities insider trading, and

management of counterparties. The audit results have been reported to the board of directors.

(VII) Other important information that is sufficient to enhance understanding of the company's governance operations may be disclosed :

Other information that may enhance the company's governance operations has been placed on the company's website.

(VIII) The implementation of the internal control system should disclose the following matters:

1. Internal Control Statement: Please refer to Public Information Observatory > Single Company > Corporate Governance > Company

Regulations/Internal Control > Internal Control Statement Announcement.

Website: https://mops.twse.com.tw/mops/#/web/t06s220

2. Those who entrust accountants to conduct special audits of internal control systems should disclose the accountant's audit report: None.
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https://mops.twse.com.tw/mops/#/web/t06sg20

(IX') Important resolutions of the shareholders' meeting and the board of directors in the most

recent year and up to the date of publication of the annual report:

Shareholders date Important resolutions
meeting or
board of
directors
2024 Annual 202 4 /06/ 26 1. Approve the 2023 business report and financial statements .
Shareholders Implementation status: The relevant forms have been submitted
Meeting to the competent authorities for record and public
announcement in accordance with the law .
2. Approve the 2023 profit distribution plan.
Implementation status: Allocation has been completed in
accordance with the resolution .
3. Case on lifting the non-competition restriction on directors
Implementation status: effective after the shareholders'
meeting resolution is passed and the Public Information
Observatory releases important information.
The fourth 202 4/03/ 13 1. 2023 Directors’ Remuneration and Employee Remuneration
session Plan .

2.2023 Annual Business Report and Consolidated Financial

Statements .
3. The company’s profit distribution plan for 2023 .

4. The Company's cash dividend plan for the second half of
2023

5. The company’s 2023 “Internal Control System Statement” .
6. Review the company’s 2023 manager remuneration plan .

7. Review the company’s 2023 chairman and directors’

remuneration proposals .

8. Case of changing the visa accountant due to internal work

arrangements of the accounting firm

9. Our company's 2024 annual independence and competency

assessment of certified public accountants

10. The remuneration proposal for the accountant who certified

the company's 2024 financial report .

11. Proposal to amend the Company’s “Rules of Procedure for
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Shareholders
meeting or
board of

directors

date

Important resolutions

Board Meetings ™.

12. Revise the Company's "Audit Committee Organization
Charter" .

13. Lifting the non-competition clause for the company’s

directors.

14. Convening of the Company's 2024 Annual General Meeting
of Shareholders and Shareholder Proposal Rights

The fourth and
fifth

2024/05/10

1. Consolidated financial statements for the first quarter of

2024 .

2. The Company intends to lend funds to its Thai subsidiary
Royal Finishing Co. , Ltd.

3. The Company intends to lend funds to its Thai subsidiary
Royal Finishing Co. , Ltd.

The 6th 20 24 /06/ 24 1. The Company intends to handle the 2024 cash capital
session of the increase and issuance of new shares and the second issuance
4th session of unsecured convertible corporate bonds in the Republic of
China.
2. Approved to assist the Company in complying with the
appointment of lead underwriter and the mandate agreement
in accordance with the laws of the Republic of China .
The 7th 202 4 /08/ 27 1. The Company’s consolidated financial statements for the

Session of the

4th Session

second quarter of 2024 .

2. The Company intends to apply for a short-term financing line

from Chinatrust Commercial Bank .

w

. Our company's branch, Cayman Islands Suntec Investment
Holdings Co., Ltd. Taiwan Branch, intends to apply to
Chinatrust Commercial Bank for a renewal of its short-term

financing line.

4. The company's 2024 cash capital increase manager

subscription list and share allocation plan.
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. Amend the Company's "Audit Committee Organization
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Shareholders date Important resolutions
meeting or
board of
directors
Charter".
6. Our company has business dealings with WINDOW
ADVERTISING AND PROMOTIONS LIMITED.
of the 4th 202 4/11/12 1. The consolidated financial statements for the third quarter
Board of 0f2024 .
Directors 2. The company's profit distribution plan for the first half of
2024 .
3. Thai Kin Company Limited, our Hong Kong subsidiary,
handles the repatriation of earnings
4. The Company intends to lend funds to its Thai subsidiary,
Paokin Co., Ltd.
5. Royal Finishing Co., Ltd, a subsidiary of our company,
plans to build a factory
6. Established the internal control and audit system related to
the company's "Sustainable Information Management
Operation Regulations"
The 9th 202 3/12/27 1. The company's 2025 annual budget report .

meeting of the

2. Formulate the company’s 2025 annual audit plan .

4th Board of . .
3. The company’s 2025 manager salary and remuneration policy and
Directors
system proposal .
4. The Company’s 2025 Directors ’ Salary and Remuneration Policy and
System Proposal .
5. Plan to hire external experts to carry out the 2024 board performance
evaluation
the 4th Board 202 5/3/ 11 1. Approved the company's 2024 directors' and employees'
of Directors remuneration proposals .

2. Approval of the 2024 business report and consolidated

financial statements

3. Approval of the company's 2024 profit distribution plan

4. Approved the company's cash dividend plan for the second
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Shareholders date Important resolutions
meeting or
board of

directors

half of 2024

5. Approved the company's 2024 "Internal Control System

Statement"
6. Review of the company's 2024 executive compensation plan

7. Approved the review of the company's 2024 chairman and

directors' remuneration proposal

8. Case of changing the visa accountant due to internal work

arrangements of the accounting firm

9. The independence and competency assessment of our
company’s certified public accountants .

10. The remuneration proposal for the accountant who certified
the company’s 2025 financial report.

11. Formulate general principles for the Company’s policy on
pre-approval of non-confidential services.

12. Lifting the non-competition clause for the company’s
directors .

13. Proposal to amend the Company's Articles of Association .

1 4. Convene the company's 2025 general meeting of
shareholders and related matters and shareholders' proposal

rights .

(X) In the most recent year and up to the date of publication of the annual report, the
directors have different opinions on important resolutions passed by the board of

directors and the records or written statements are as follows: None.
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4. Accountant Public Fund Information

(1) The amount of audit fees and non-audit fees paid to the certifying CPA, its affiliated
firm, and its affiliated companies, and the content of non-audit services.

Accounting | Accountant's Audit period Audit Non- total Remark
Firm Name Name public audit
expenses | public
expenses
A&H CPA | Chang, 202 4/01/01~ 4,400 170 4570 Other non-audit
LLP Chun-Ii 202 4 /12/31 servicps include:
Wu Tax signature:
NT$ 50,000 ;
Zhongshun X
Transfer price:
NT$ 120,000

(2) If the accounting firm is changed and the audit fees paid in the change year are less than
the audit fees in the previous year, the amount of audit fees before and after the change
and the reason should be disclosed: None.

(3) If audit expenses are reduced by more than 10 percent compared to the previous year,
the amount, percentage and reasons for the reduction in audit expenses shall be
disclosed. The audit expenses referred to in the first item refer to the expenses paid by
the company to the certifying accountant for the audit, review, re-examination of
financial reports, review of financial forecasts and tax certification: None.

5. Information on change of accountants: None.
6. The company's chairman, general manager, or manager in charge of finance or accounting

affairs who has worked for the firm to which the certifying CPA belongs or its affiliated

companies within the past year: None.
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7. Changes in equity transfers and equity pledges by directors, managers, and shareholders

holding more than 10% of the shares in the most recent year and up to the date of

publication of the annual report:

(1) Changes in the equity of directors, supervisors, managers and shareholders holding
more than 10% of the shares:

Unit: Share
End of the year
2024
Until April 30
job title Name Increase (decrase)in  |Increase (decrase)in - |Increase (decrease)in - |Increase ( decrease)
the number of shares |the number of the number of shares |in the number of
held pledged shares held pledged shares
Chairman Hsu, Chen-Jung - - - -
Director, General Manager
and Chief Information Hsu Wen Chi - - - -
Security Officer
Director and shareholder
Hsu, Ta-Chin - - 36,000 -
with more than 10%
director Lo, Lung-Shan - - - -
Independent Director Chang, An-Tso - - - -
Independent Director Huang, Po-Chia - - - -
Independent Director Lin Hsiu Ting - - - -
Deputy General Manager
of Management Gu Xinghua - - - -
Department
31,237
Chief Financial Officer Huang, Cheng Hsiu - 10,000 -
(50,000
18,000
Auditor Zhang Peiqi - - -
(13,000)

Major Shareholders

Triple Nine Co., Ltd.

Major Shareholders

The Heritage Group
Co., Ltd.

(2) Information on the related party to whom the equity transfer is based: None.

(3) Information on the related party of the equity pledge: None.
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8. Information on the top ten shareholders who are related persons, spouses, or relatives

within the second degree of kinship among each other:

Unit : Share;% March 31, 2025

IF THE TOP TEN
SHAREHOLDERS ARE R
HOLDING SHARES IN | RELATED PERSONS OR E
SPOUSE AND MINOR
PERSONAL TOTAL UNDER THE SPOUSES, OR RELATIVES M
CHILDREN HOLDING
SHAREHOLDING SHARES NAME OF ANOTHER WITHIN THE SECOND A
NAME PERSON DEGREE OF KINSHIP, THEIR R
NAMES OR FULL NAMES K
AND RELATIONSHIP
Share Share Share
Number of | holdi | Number of | holdi | Number of | holdi .
name relation
shares ng shares ng shares ng
ratio ratio ratio
Spouse as
representat
ive
. R t
The Heritage cpresenta
tive is the
Group Co., first-
Lud degree
) ) Dazzle Co., e
Triple Nine Co., 28. Ltd relative
10,752,197 - - - - Schnitzer Representa
Ltd 06 ) tive is the
Zinc Co., first-
Lud degree
Brussels relftive
Co., Ltd
Representa
tive is the
first-
degree
relative
Representative: 28 i
428 ,385 1.12 - - 10,752,197 -
Hsu, Ta-Chin 06
Spouse as
representat
ive
Representa
. . tive is the
Triple Nine first
Co., Ltd Jearee
Dazzle Co., & .
] Ltd relative
The Heritage 26. R t
10,002,735 - - - - | Schnitzer cpresenta
Group Co., Ltd 11 Zine Co tive is the
? first-
Lud degree
Brussels relftive
Co., Ltd
Representa
tive is the
first-
degree
relative
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IF THE TOP TEN

SHAREHOLDERS ARE R
HOLDING SHARES IN | RELATED PERSONS OR E
SPOUSE AND MINOR
PERSONAL TOTAL UNDER THE SPOUSES, OR RELATIVES M
CHILDREN HOLDING
SHAREHOLDING SHARES NAME OF ANOTHER | WITHIN THE SECOND A
NAME PERSON DEGREE OF KINSHIP, THEIR | R
NAMES OR FULL NAMES K
AND RELATIONSHIP
Share Share Share
Number of | holdi | Number of | holdi | Number of | holdi .
name relation
shares ng shares ng shares ng
ratio ratio ratio
Representative: 26
o - - 428 ,385 1.12 | 10,002,735 - -
Lin Qiuxia 11
Cloud 15 Co., Ltd | 2,090,124 | 5.45 - - - - - - -
Representative: Gu - - - - - - - -
Xinghua
Representa
tive is the
first-
degree
. . lati
Co., Ltd cpre
. tive is the
The Heritage
Group Co firs-
Dazzle Co., Ltd | 1,791,535 | 4.68 - - - | L ; degree
. lati
Schnitzer relative
Zinc Co.
’ The
Ltd
representat
iveisa
second-
degree
relative
Representative: 2 - - -
149293 | 042 ] ] 338, | 662
Hsu, Chen-Jung 008
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IF THE TOP TEN

SHAREHOLDERS ARE R
HOLDING SHARES IN | RELATED PERSONS OR E
SPOUSE AND MINOR
PERSONAL TOTAL UNDER THE SPOUSES, OR RELATIVES M
CHILDREN HOLDING
SHAREHOLDING SHARES NAME OF ANOTHER WITHIN THE SECOND A
NAME PERSON DEGREE OF KINSHIP, THEIR R
NAMES OR FULL NAMES K
AND RELATIONSHIP
Share Share Share
Number of | holdi | Number of | holdi | Number of | holdi .
name relation
shares ng shares ng shares ng
ratio ratio ratio
Representa
tive is the
first-
degree
relative
Representa
tive is the
. . first-
Triple Nine de:rsree
Co., Ltd relftive
The Heritage
Schnitzer Zinc Group Co., The
1,791,535 4.68 - - - - Ltd
Co., Ltd Dazzle Co. representat
’ iveisa
Ltd
second-
Brussels Jearee
Co., Ltd gt
relative
The
representat
iveisa
second-
degree
relative
Representative: - - -
149,293 0.42 - - 2,538, 6.62
Hsu Wen Chi 008
Representa
tive is the
first-
degree
. . lati
Triple Nine relative
Representa
Co., Ltd R
. tive is the
The Heritage
Group Co first-
Brussels Co., Ltd 1,492,946 3.90 - - - - Ltd p L0 degree -
. lati
Schnitzer relative
Zi .
inc Co., The
Ltd
representat
iveis a
second-
degree
relative
Representative: 2
149,293 0.42 - - 338, 6.62 - - -
Hsu, Chen-Jung 008

103




IF THE TOP TEN

SHAREHOLDERS ARE R
HOLDING SHARES IN | RELATED PERSONS OR E
SPOUSE AND MINOR
PERSONAL TOTAL UNDER THE SPOUSES, OR RELATIVES M
CHILDREN HOLDING
SHAREHOLDING SHARES NAME OF ANOTHER | WITHIN THE SECOND A
NAME PERSON DEGREE OF KINSHIP, THEIR | R
NAMES OR FULL NAMES K
AND RELATIONSHIP
Share Share Share
Number of | holdi | Number of | holdi | Number of | holdi .
name relation
shares ng shares ng shares ng
ratio ratio ratio
cheng lin
) 1,471,000 3.84 - - - - - - -
enterprise co., ltd.
Representative:
Ouyang Xuan
Chinatrust
Commercial Bank
is entrusted to keep
the investment 1,285,538 | 3.36 - - - - - - -
account of
Oakland Industries

Co., Ltd.

Schweita 650,285 1.70 - - - - - - -
Spouse as
representative
Representativ

The Heritage e is the first-

Group Co., Ltd degree

Dazzle Co., Ltd | relative

Hsu, Ta-Chin 428 385 1.12 10,002,735 26.11 | 10,752,197 28.06 | Schnitzer Zinc Representativ | -

Co., Ltd e is the first-

Brussels Co., degree

Ltd relative
Representativ
e is the first-
degree
relative
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9. The number of shares held by the company, its directors, managers and enterprises
directly or indirectly controlled by the company in the same invested enterprise, and the
combined shareholding ratio calculated:

Comprehensive shareholding ratio
March 31, 2025 Unit : Shares ; %

Directors, managers and directly or
Our investment indirectly controlled businesses Comprehensive Investment
Reinvestment business ( Note
investments
D
Number of Shareholding Number of Shareholding Number of Shareholding

shares ratio shares ratio shares ratio
Royal Finishing 299,997 99.99 3 0.01 300,000 100
Paokin 307,500 99. 19 2,500 0. 81 310,000 100
Thai Kin (HK) Note 2 100 - - Note 2 100
Mira Home 500 99.99 500 99.99
Angel Win Limited Note 3 100 - - Note 3 100

Note 1 : This is an investment made by the Company using the equity method
Note 2 : Thai Kin (HK) is a limited company and does not have any shares.

Note 3 : Angel Win Limited is a limited company and does not have any shares.
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1. Capital and Shares

III .

(D) Source of equity capital:

1. Types of Shares

Fundraising

Unit: Share; April 30, 2025

Shares Authorized share capital
Remark
type Outstanding shares Unissued shares total
Registered common stock 38,316, 166 61,683 834 100,000,000
2. Equity formation process
Unit: Share/NTD
Authorized share capital Paid-in capital Remark
issued :
ears Price ing property other | O
g (Yuan) Number of Amount Number of Amount Source of equity glin %;SI?{); pZyofof he
shares shares
shares r
Establishment of
2016.02 10 100,000 1,000,000 100,000 1,000,000 -
share capital
Increase of
2017.01 10 100,000,000 1,000,000,000 100,000 1,000,000 authorized share |-
capital
The Company issued
27,997,228 common
shares with a par value
2017.01 10 100,000,000 1,000,000,000 28,097,228 280,972,280 Equity conversion |of NT$10 to exchange
all the common shares
held by Royal
Finishing shareholders.
The Company issued
32,295 common shares
with a par value of
2017.01 10 100,000,000 |1,000,000,000  |28,129,523  [281,295230  |Equity conversion | L0 © exchange all
common shares held
by Hardware Group
shareholders for the
shares held by them.
2017.01 10 100,000,000  |1,000,000,000  |30,000,000  |300,000000  |C2hcapital
increase
2019.06 35.6 100,000,000  |1,000,000,000  |33,530,000 |335300,000  |C3sh capital
increase
2020.12 52 100,000,000  |1,000,000,000  |35530,000 |355300,000  |C3h capital
increase
Convertible
2021.03 59.1 100,000,000 1,000,000,000 35,612,909 356,129,090 corporate bonds |-
conversion
Convertible
2021.06 55.3 100,000,000 1,000,000,000 35,620,142 |3 56,201,420 corporate bonds |-
conversion
Convertible
2021.07 553 100,000,000 1,000,000,000 35,661,733 |3 56,617,330 corporate bonds |-
conversion
Convertible
2022.01 534 100,000,000 1,000,000,000 35,714,166 |3 57,141,660 corporate bonds |-
conversion
Convertible
2023.10 50.00 100,000,000 1,000,000,000 35,716,166 (357,161,660 |corporate bonds |-
conversion
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Authorized share capital Paid-in capital Remark
issued :
years Price Using property other | O
(Yuan) IS\Ll;rrr:;er of Amount g::::;er of Amount Source of equity  [than cash to pay for he
shares r
h capital
2024, 10 100,000,000  |1,000.000.000 38,316,166 [383.16 1,660 | 0 capita

increase

3. Relevant provisions on the comprehensive declaration system: Not applicable.
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( IT) List of major shareholders:

Unit : Share ; March 31, 2025

Shares
Name of major sharcholder Number of shares held Shareholding ratio
Triple Nine Co., Ltd 10,752,197 28 .06
The Heritage Group Co., Ltd 10,002,735 26.11
Cloud 15 Co., Ltd 2,090,124 5.45
Dazzle Co., Ltd 1,791,535 4.68
Schnitzer Zinc Co., Ltd 1,791,535 4.68
Brussels Co., Ltd 1,492,946 3.90
cheng lin enterprise co., Itd. 1,471,000 3.84
Chinatrust Commercial Bank is
entrusted to keep the investment 1,285,538 3.36
account of Oakland Industries Co., Ltd.
Schweita 650,285 1.70
Hsu, Ta-Chin 428 ,385 1.20

( IIT' ) The company's dividend policy and implementation status:

1. Dividend policy stipulated in the company's articles of association :

The Board of Directors may distribute dividends to shareholders in proportion
to their shareholdings, and dividends may be distributed in cash, shares, or in whole
or in part in various types of assets in accordance with Article 14.2 of these Articles
of Association. The Company shall not pay any interest on undistributed dividends.

Subject to applicable law, no dividend or other distribution shall be paid by the
Company other than out of realised or unrealised profits of the Company, share issue
premium account or reserves, provisions or other funds permitted by the Company
Law of the Cayman Islands. Unless otherwise provided for in the rights attached to
the shares, all dividends and other distributions shall be calculated in proportion to
the shares held by the shareholders. If the conditions for the issuance of shares
provide for the calculation of dividends starting from a specific date, the dividends
on such shares should be calculated accordingly.

In addition to paying dividends after the end of each fiscal year, the Company
may also pay interim dividends in the first half of a fiscal year. If the board of
directors decides not to pay interim dividends, it shall confirm the non-payment of
interim dividends by resolution after the first half of the fiscal year. The distribution
of dividends after the end of a fiscal year shall comply with the requirements and
procedures set forth in Articles 14.4 to 14.8 , 14.11 and 14.12 of these Articles of
Association, and the distribution of dividends after the first half of a fiscal year shall
comply with the requirements and procedures set forth in Articles 14.4 and 14.9 to
14.12 of these Articles of Association.

Subject to the provisions of the Companies Law of the Cayman Islands, this
Article or any rights or restrictions attaching to any shares, the Company may
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distribute dividends in accordance with the Earnings Distribution Proposal. Such
profit distribution proposals, if they involve the distribution of cash dividends, shall
be made by the board of directors with the attendance of more than two-thirds of the
directors and a resolution of more than half of the directors present; if they involve
the situations described in Article 12.3 ( a) and Article 12.5 (in the case of issuing
new shares as bonus shares) of these Articles of Association, they shall be made by a
major resolution of the shareholders' meeting. After the board of directors resolves
to distribute dividends in cash, the board of directors should report the distribution at
the most recent regular meeting of shareholders.

During the period when the Company's shares are listed on the Emerging Stock
Exchange or listed on the OTC Markets of the Republic of China, except as otherwise
provided by the Companies Law of the Cayman Islands, the Rules for Publicly Issued
Companies or these Articles of Association, if the Company has "profits" (as defined
below) in the year, it shall set aside no more than 5% of the profits as employee
compensation (hereinafter referred to as "employee compensation"). The recipients
of employee compensation include employees of the Company and its subsidiaries
who meet certain conditions, and the conditions shall be determined by the Board of
Directors of the Company . The Company may set aside no more than 3% of the
above-mentioned profit as remuneration for directors (excluding independent
directors) (hereinafter referred to as "director remuneration"). The proposal for the
distribution of employee remuneration and directors' remuneration shall be
implemented by a resolution of more than two-thirds of the directors present and
approved by more than half of the directors present, and a report shall be submitted
to the shareholders' meeting. However, if the Company still has accumulated losses,
it shall reserve the amount to make up for it in advance and then allocate the employee
remuneration and director remuneration in accordance with the above-mentioned
proportion. The aforementioned “profit” refers to the Company’s net profit before
tax. For the avoidance of doubt, net profit before tax refers to the amount before
payment of staff compensation and directors' remuneration.

In deciding on the Company's dividend policy, the Board understands that the
business operated by the Company is in a growth stage. In deciding the amount of
dividends or other distributions (if any) to be approved by shareholders for each fiscal
year, the board of directors shall:

(a) taking into account the Company’s earnings, overall development, financial
planning, capital requirements, industry outlook and future prospects of the
Company in each fiscal year to ensure the protection of shareholders’ rights and
interests; and

(b) In addition to the provisions pursuant to Article 14.5 of these Articles of
Association, the following provisions shall be made from the net profit for the
current period: (i) a provision for payment of taxes for the relevant fiscal year;
(i1) a provision for loss recovery; and (iii) a special reserve determined by the
Board of Directors in accordance with the requirements of the securities
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regulatory authority in accordance with the rules governing public companies or
a reserve determined by resolution pursuant to Article 15.1 of these Articles of
Association.

During the period when the Company's shares are listed on the Emerging Stock
Exchange or the OTC Markets of the Republic of China, subject to the Company
Law of the Cayman Islands, and after allocating employee remuneration and director
remuneration in accordance with Article 14.5 of these Articles of Association and
allocating an amount deemed appropriate by the Board of Directors in accordance
with the dividend distribution policy set forth in Article 14.6 of these Articles of
Association , the Board of Directors shall allocate not less than 10% of the
distributable amount that is the surplus of the previous fiscal year (excluding
accumulated surplus of previous years) as dividends to shareholders.

The distribution of shareholder dividends and employee remuneration may be
distributed to employees or shareholders in cash, or by paying up the price of
unissued shares with such amount, or by a combination of both, as determined by the
board of directors; provided, however, that the cash dividends distributed to
shareholders shall not be less than 10% of all dividends.

In order to distribute interim dividends, the proposal regarding the distribution
of profits or loss allowance for the first half of the fiscal year, together with the
business report and financial statements (the financial statements shall be audited or
reviewed by a certified public accountant in accordance with the rules for public
companies), shall be submitted to the Audit Committee for approval and then
submitted to the Board of Directors for approval.

When distributing interim dividends, the Company shall ( a ) estimate and
reserve taxes payable, ( b ) make up for losses, ( ¢ ) estimate and reserve employee
compensation, and ( d ) set aside statutory surplus reserves (however, this shall not
apply if the statutory surplus reserves have reached the total capital).

The board of directors shall select a base date to determine the shareholders
who are entitled to receive dividends or other distributions.

For the purpose of determining the shareholders entitled to dividends or other
distributions, the Board of Directors may determine that no changes to the register of
shareholders shall be made within five days prior to the relevant base date, or such
other period as may be required by the Rules Governing Public Companies and the
Companies Law of the Cayman Islands.

No interest shall be paid by the Company on undistributed dividends and
remuneration .

2. The dividend distribution discussed this year:

The Company's Board of Directors has resolved to distribute a cash dividend
of NT$5 per common share for the first half of 2024, totaling NT $ 191,580,830 ,
which was paid on January 22, 2025. The Company has also distributed a cash
dividend of NT$4.2 per common share for the second half of 2024, totaling
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NT$160,927,898. The Board of Directors has authorized the Chairman to handle
matters related to the base date for cash dividend distribution, the transfer suspension
date, and the payment date.

( IV ) The impact of the free allotment proposed at this shareholders' meeting on the
company's operating performance and earnings per share :

No free rights shares were issued during the year, so this is not applicable.

( V) Remuneration of employees, directors and supervisors (the Company does not have
supervisors) :
1. The percentage or range of remuneration for employees, directors and supervisors
as specified in the company’s articles of association:

During the period when the Company's shares are listed on the Emerging Stock
Exchange or listed on the OTC Markets of the Republic of China, except as otherwise
provided by the Companies Law of the Cayman Islands, the Rules for Publicly Issued
Companies or these Articles of Association, if the Company has "profits" (as defined
below) in the year, it shall set aside no more than 5 % of the profits as employee
compensation (hereinafter referred to as "employee compensation"). The recipients
of employee compensation include employees of the Company and its subsidiaries
who meet certain conditions , and the conditions shall be determined by the Board of
Directors of the Company . The Company may set aside no more than 3 % of the
above-mentioned profit as remuneration for directors (excluding independent
directors) (hereinafter referred to as "director remuneration"). The proposal for the
distribution of employee remuneration and directors' remuneration shall be
implemented by a resolution of more than two-thirds of the directors present and
approved by more than half of the directors present, and a report shall be submitted
to the shareholders' meeting. However, if the Company still has accumulated losses,
it shall reserve the amount to make up for it in advance and then allocate the employee
remuneration and director remuneration in accordance with the above-mentioned
proportion. The aforementioned “profit” refers to the Company’s net profit before
tax. For the avoidance of doubt, net profit before tax refers to the amount before
payment of staff compensation and directors' remuneration .

2. The basis for estimating the remuneration of employees, directors and supervisors
in this period, the basis for calculating the number of shares for employee
remuneration distributed in the form of stocks, and the accounting treatment when
the actual distribution amount differs from the estimated amount:

(5%) of the profit for the year as employee remuneration and no more than
three percent (3%) as director remuneration. If the actual amount distributed
subsequently differs from the estimated amount, it will be written off based on
changes in accounting estimates and recorded as profit or loss in the following year.
The Company does not have any supervisor.

3. The board of directors approves the distribution of remuneration:
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(1) Amount of employee compensation and directors’ and supervisors’ compensation
distributed in cash or stock. If there is a difference from the estimated amount for
the recognized expense, the difference, reason and treatment should be disclosed:

On March 11, 2025, the Company's Board of Directors resolved not to
distribute employee remuneration and director remuneration for 2024, which is no
different from the estimated amount for 2023 .

(2) The ratio of employee compensation distributed in the form of stock to the total
net profit after tax and total employee compensation for the current period:

The Company ’s Board of Directors resolved on March 11, 2025 not to
distribute employee remuneration and director remuneration for 2024, so it is not
applicable .

4. The actual distribution of employee, director and supervisor remuneration in the
previous year (including the number of shares distributed, amount and share price);
if there is a difference between the employee, director and supervisor remuneration
recognized, the difference, reason and handling status shall be stated:

The Company did not distribute any employee remuneration or director
remuneration in 2024, so it is not applicable .

( VI') Circumstances in which the company repurchased its own shares : None.

2. Circumstances for handling corporate bonds:

Types of corporate bonds The second unsecured convertible corporate bond

issue in the Republic of China

issue date September 13, 2024

Denomination NT$100,000

Issuance and trading location OTC Securities Trading Center

lump sum Total issuance amount: NT$300 million
The amount raised is NT $ 350,368,000

interest rate Coupon rate 0%

the term 3-year term

Expiration date: September 13, 2027

Guarantee Agency none
trustee Shanghai Commercial and Savings Bank
Underwriting Institution Yuanta Securities Co., Ltd.

China Trust Securities Co., Ltd.
Hongyuan Securities Co., Ltd.

Visa Lawyer Lee and Li Attorneys-at-Law
Visa Accountant A&H CPALLP
Repayment Method The issuance period is three years. Except for

conversion, sale or redemption according to the

conversion method, the bond will be repaid in cash
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at the face value upon maturity.

Outstanding principal

NT$300 million

Redemption or early repayment

For details, please refer to Appendix 2 “Issue and

terms Conversion Methods” of the 2024 Convertible
Corporate Bonds Prospectus.

Restrictions none

Credit rating agency name, rating | not applicable

date, corporate bond rating results

Other
rights

Amount of common stock,
overseas depositary
receipts or other securities
converted as of the date of
publication of the annual

report

As of the date of publication of the annual report, 0

shares of common stock have been converted.

Issuance and conversion

(exchange or subscription)

methods

For details, please refer to Appendix 2 “Issue and
Conversion Methods” of the 2024 Convertible

Corporate Bonds Prospectus.

Issuance and conversion, exchange
or subscription methods, issuance
conditions, possible dilution of
equity and impact on the rights
and interests of existing

shareholders

Based on the current conversion price of 128 yuan, if
all are converted into common shares, 2,343,750
shares will need to be issued, accounting for 6.12%
of the total number of issued shares. The impact on

shareholders is still limited. .

Name of the entrusted custodian

institution of the exchange subject

none

Convertible corporate bonds information:

Types of corporate bonds The second unsecured convertible corporate bond issue
in the Republic of China
Project Yea 2023 2024 As of April 30,
2025
Convertible Highest 113 119.30 116.00
corporate lowest 97.1 108.10 100.00
bond
115.01 112.16
market average 104.16
price
Conversion Price 53.4 128.00 -
Issue (handling) date and 2024/9/13
conversion price at issue 135
How to fulfill the conversion For details, please refer to Appendix 2 of the 2024
obligation Convertible Corporate Bonds Prospectus, “Issuance and
Conversion Methods”
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3. Special shares handling situation: None.

4. Overseas depositary receipts: None.

5. Employee stock option certificates: None.

6. Circumstances that restrict employees’ rights in handling new shares: None.

7. Issuance of new shares in the event of merger or acquisition or transfer of shares of other
companies: None.

8. Implementation of the fund utilization plan:
(1) Project Content

For more details, please visit Public Information Observatory > Single Company
> Equity Change/Securities Issuance > Fundraising > Execution of Fundraising Plan.
Website: https://mopsov.twse.com.tw/mops/web/bfhtm_g2

(= )Implementation:

For more details, please visit Public Information Observatory > Single Company
> Equity Change/Securities Issuance > Fundraising > Execution of Fundraising Plan.
Website: https://mopsov.twse.com.tw/mops/web/bfhtm_g2
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IV. Operation Overview
1. Business Content

(I) Business Scope
1. Main contents of the business

The Group is mainly engaged in the manufacturing and sales of home
decoration castings, mainly producing zinc-aluminum metal castings, which account
for more than 90% of the total revenue. The products are used in accessories and
accessories of furniture such as cabinets, curtains and bathrooms.

2. Sales ratio of main products

Unit: NT$ thousand

year 2023 2024

project Revenue pm?;glon Revenue pro?(f)/()l;tlon
Zinc 1,015,304 85.71 | 1,343,096 82.99
Aluminum

Casting

Other 169,278 14.29 275,325 17.01
castings

total 1,184,582 100 | 1,618,421 100

3. The company 's current merchandise items

Product Categories Main Application

) . ) Castings made of zinc alloy and aluminum alloy are mainly
Zinc Aluminum Casting ) . .
used in cabinets, curtains and bathrooms .

Castings made of materials other than zinc alloy and
Other castings aluminum alloy are mainly used in cabinets, curtains and

bathrooms .

4. New products to be developed

year Future R&D Plans
1. Cabinet handle project 42 series.

2020 2. 125 series of bathroom items.
3. Continuously improve the process and production line flow.
1. Bathroom items 246 series

2021 2. Cabinet handle project 1 series.
3. Window decoration castings project 52 series.
1. Cabinet handle project 79 series.

2022 2. 97 series of bathroom items.
3. Curtain series 99 series.

2023 1. Bathroom items 246 series
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. Cabinet handle items 176 series.

. Window decoration castings project 117 series.

. Bathroom items 155 series
2024 . Cabinet handle items 541 series.

. 23 series of water hardware items .

. Cabinet handle items 130 series.

. 155 series of bathroom items.

. Window decoration castings project 36 series .
2025 . 20 series of water hardware items .

. Window decoration items: 51 series.

o oA W DN P WDN RPN

. 4 series of other projects .

(IT) Industry Overview
1. Current status and development of the industry

The Group is affiliated to the furniture and home furnishing industry. The
consumer market can be divided into residential, commercial and new home and
renovation markets. Therefore, it is closely related to the real estate market and the
overall economic prosperity. In addition to the market demand for furniture and home
furnishing products brought by newly built houses, the maintenance and renovation
of old houses is also a source of market demand. However, as the new house market
has its own business cycle and the maintenance market is relatively stable, the
furniture and home furnishing industry is more obviously affected by the fluctuations
of the new house market. The following is an explanation of the global economy,
housing market and furniture industry:

(1) General economic situation

As the Trump administration has repeatedly adjusted its tariff policies to
promote American manufacturing, global trade frictions have intensified. At the
same time, the widening gap in economic performance between the United States
and other countries has exacerbated the monetary policy divergence among major
central banks. As the world's largest economy, the United States' policy changes
will affect the direction of global economic and trade, causing international
forecasting agencies to lower the growth performance of major economies in 2025.
The Taiwan Institute of Economic Research estimates that the annual economic
growth rate in 2025 will be 2.91%, which is 0.51 percentage points lower than the
forecast in January.

(2) Housing Market Overview

National Association of Realtors (NAR) 2025/3/27 It was announced that
the U.S. Pending Home Sales Index (PHSI) in February 2025 decreased by 3.6%
year-on-year (up 2.0% month-on-month) to 72.0 (2001=100), better than the
market expectation of a monthly increase of 1.5%.
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The pending home sales index is seen as a leading indicator of the U.S.
housing market. NAR's chief economist pointed out that pending home sales in
the United States are still far below historical normal levels. If U.S. mortgage rates
can fall significantly, it will help boost supply and demand. Data released by NAR

showed that the median price of existing homes in the United States was
US$398,400 in February 2025, up 3.8% from US$383,800 in February 2024,
marking the 20th consecutive month of annual increase .

According to the joint announcement by the National Association of Home
Builders (NAHB) and Wells Fargo on March 17, 2025 , the NAHB Housing
Market Index was 39 in March 2025, down 3 points from 42 in the previous month.
The National Association of Realtors (NAR) announced on April 24, 2025 that the
annual rate of existing home sales in March 2025 (seasonally adjusted) decreased
by 5.9% from February to 4.02 million units, lower than the market expectation
of 4.13 million units, and fell by 2.4% from 4.12 million units in March 2024.
This shows that amid the uncertainty of tariff policies, the U.S. housing market
remains conservative.
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(3 ) Overview of the furniture industry

According to a report by IBIS World, the home improvement retail
industry's revenue will reach US$297.6 billion in 2024, with a compound annual
growth rate (CAGR) of 5.4% from 2019 to 2024 and a moderate growth of 2.0%
from 2024 to 2029, indicating that the market has entered a mature stage. Amid
rising interest rates and inflationary pressures, consumers are turning to small-scale
DIY projects rather than large-scale remodeling and renovations.

According to the Joint Center for Residential Studies at Harvard University,
the U.S. home improvement market is expected to grow in size by 2024, reaching
an estimated $510 billion, a 5% increase from 2023. Looking ahead to 2025, driven
by the increasing demand for energy-efficient residential renovation and smart
home technologies, the market is expected to continue to grow at a moderate pace,
and by the end of 2025, the market size is estimated to reach US$530 billion .

US Home Improvement Market Forecast to 2025

Unit: US dollars
Market Sector Estimated Expected

market size in growth (%)
2025
Overall Home 5,300 100
Improvement million
Market
DIY market 1,700 100 million +5%

Professional Services 3,600 100 million +3%
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( Contractors)

Source: US Census Bureau — Housing Starts Data (2024)

Although challenges such as supply chain disruptions and high material
costs may persist, the stock of older homes will continue to stimulate renovation
demand, and the underlying demand for home and home improvements indicates a
solid industry outlook in the coming years.

2. The correlation between upstream, midstream and downstream industries

The cabinets, curtains, bathroom accessories and decorations produced by the
Group are indispensable appearance and functional parts of home furniture products.
They belong to one link of the furniture industry. The upstream is mainly suppliers
of zinc, aluminum, iron and other materials, while the downstream is mainly large-
scale home goods chain stores and furniture distribution operators.

Upstream Industry

Suppliers of raw materials such as

zinc ingots and aluminum ingots

@

Midstream Industry - Manufacturing

Die casting, forging, injection

molding, extrusion

{

Midstream Industry-Surface

Treatment

Polishing, electroplating, painting

U

Downstream Industry-Commodity

Application

Furniture assembly industry,

furniture retail/mass merchandising

3. Various development trends of products

Currently, major European and American furniture brands retain almost all of
their own assembly capacity in the industry's value chain division system, while most
of the high value-added parts are produced in-house or supplied by local
manufacturers. However, European and American brand manufacturers will
accelerate the division of labor between branding and manufacturing for the
following reasons:

(1) Costs in regions where European and American brand manufacturers are located
are rising. In addition to cost advantages, large manufacturers have greatly
improved their technology, quality, and services compared to the past. Close
cooperation between brand manufacturers and high-quality manufacturers will

help improve their own competitiveness.
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(2) Emerging markets, mainly in Asia, are experiencing a surge in demand. The huge
market has led to fierce competition among brands. Based on the needs of long-
term development strategies, brand manufacturers need to further expand and
strengthen their supply and demand relationships with competitive manufacturers,
relying on the manufacturers' excellent and flexible manufacturing capabilities to
achieve advantages in terms of quality, cost, and global delivery.

The company has currently established strategic partnerships with brand
owners. In response to changes in consumers' perceptions of furniture use and rising
environmental awareness, it will actively prepare its ability to provide complete
manufacturing services, focus on product development and design, enhance its R&D
capabilities, establish competitive advantages in the manufacturing field, and prepare
for the large number of OEM orders that will be released in the future.

4. Competition

Our company is engaged in the manufacture and sale of home decoration
castings. Our main sales customers are well-known furniture brands in Europe and
the United States. We have direct contact with brand owners from product design,
development to sales. We can directly grasp customer needs and maintain
relationships with customers. Our company has established long-term development
relationships with customers, and our products and manufacturing technology have
also been recognized and affirmed by customers. We have a certain competitive
position among peers in the furniture casting industry.

( IIT') Technology and R&D Overview:
1.Technical level and research and development of the business

Our R&D team is divided into mold development unit, automation equipment
unit and engineering unit. Our team mainly assists customers in developing products,
improving production processes and optimizing machinery and equipment. Through
years of accumulated production experience, we continuously adjust die-casting,
processing, surface treatment and packaging processes, improve the automation level
of the manufacturing process and strengthen quality inspection to accelerate
production speed and improve quality stability.

2. Research and development personnel and their academic experience
Unit: person; %

year 2023 2024 April 30, 2025
Education Number Number Number
% % %
of people of people of people
study Master degree or
1 3.85 1 3.57 1 3.45
calendar above
point Bachelor's degree
cloth (including 12 46.15 14 0.50 13 44.83
college )
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Below high school 13 50.00 13 46.43 15 51.72
total 26 100 28 100 29 100
Average years of service 8.72
8.77 9.10
(years)

3. Research and development expenses incurred in the most recent year and up to the

date of publication of the annual report

Unit: NT$ thousand

project 2023 2024
Research and development expenses 7,831 9,982
Net operating income 1,184,582 | 1,618,421
R&D expenses as a percentage of net
. 0.66 % 0.62 %
operating income (%)

Technologies or products successfully developed in the most recent year and up to the
date of publication of the annual report :

year Successfully developed technologies or products and their results

. Cabinet handle items 541 series.
. 155 series of bathroom items.
2024 . Window decoration castings project 232 series .
. 23 series of water hardware items .

. 24 series of other projects .

. Cabinet handle items 130 series.

. 155 series of bathroom items.

2025 . Window decoration castings project 36 series .
. 20 series of water hardware items .

. Window decoration items: 51 series.

AN N AW RO BN W~

. Other projects 4 series

(IV) Long-term and short-term business plans:
1. Short-term business plan:

(1) Develop more diversified products and expand into other home decoration casting
businesses.

(2) Actively strive to obtain other product categories from existing customers.
(3) Develop new customers and establish new cooperation opportunities.
2. Long-term business plan:

(1) Improve internal governance, Improve business performance and achieve

sustainable operation.

(2) Create the greatest benefits for employees, shareholders and partners and give
back to society.

(3) Attract outstanding talents to join the team.
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(4) Enhance the group’s image and reputation and strengthen its competitiveness.

(5) Increase the channels for raising funds and promote and support business
expansion.

(6) Establish own brand, find new distributors, and develop diversified sales models.

(7) Seek business cooperation opportunities.
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2. Market and production and sales overview:
(1) Market analysis:

1. Sales areas of main products

Sales amount and ratio of major products by region in the last two years
Unit: NT$ thousand

2023 2024
Annual sales area Amount o Amount o
Europe 172,951 | 14.60 141,533 8.74
America 1,0 06,282 | 84.95| 1,472,874 | 91.01
Asia 5,349 0.45 4,014 0.24
total 1, 184,582 100 | 1,618,421 100

2. Market share

the Group are mainly sold to Europe and the United States. However, the Group
belongs to the upper and middle reaches of the furniture industry, and the proportion
of casting accessories in the overall furniture industry is quite low. Therefore, it is
impossible to clearly obtain the company's market share in the furniture supply chain.

However, according to the statistics of the Thai Trade Bureau, the Thai Trade
Bureau's statistical report shows that the export value of furniture and components in
Thailand in 2024 is 51 billion baht, and the net sales of the Group in 2024 accounted
for 3% of the export value of furniture and furniture parts in Thailand. % .

The Group's major sales customers are well-known furniture brand retailers in
Europe and the United States. The largest sales customer is the leader in the European
and American furniture markets, and the performance of this customer has shown a
stable trend. Considering that we have established a long-term development
relationship with this customer, and our products and manufacturing technology have
also been recognized and affirmed by the customer, it has been evaluated that as the
customer's business develops, the Company should have a certain competitive
position among its peers in the furniture casting industry.

3. Future market supply and demand and growth

the Group are mainly sold in the US and European markets. According to the
U.S. Census Bureau, housing starts in the United States are showing a positive trend
in 2024. As of December 2024, the annual housing starts rate is 1.63 million units,
an increase of 4.5% compared to December 2023, and housing starts are expected to
reach approximately 1.65 million units in 2025.

The EU housing market faces some challenges in 2024, with overall housing
starts slightly down compared to previous years. Eurostat data shows that the total
number of housing starts in the European Union will be around 1.49 million in 2024,
down 3% from the level in 2023. However, the EU housing market is expected to
increase by 3.5% in 2025, with total construction starts reaching around 1.55 million
units.
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In the U.S. furniture industry, according to the forecast of the Joint Center for
Residential Studies of Harvard University, the size of the U.S. home improvement
market will increase in 2024, estimated to reach US$510 billion, a 5% increase from
2023. Looking ahead to 2025, driven by the increasing demand for energy-efficient
residential renovation and smart home technologies, the market is expected to
continue to grow at a moderate pace, and by the end of 2025, the market size is
estimated to reach US$530 billion.

The EU home improvement market is also expected to experience moderate
growth in 2024, reaching a total value of around EUR 320 billion. It is expected to
expand by 4.5% in 2025, reaching EUR 335 billion by the end of the year, driven
mainly by sustainability incentives and a focus on improving energy efficiency.
Looking ahead to 2025, the EU will see a significant increase in demand for
renovations to improve energy efficiency, including the installation of heat pumps,
insulation and solar power systems. The EU’s efforts to meet its climate goals are
expected to continue to drive these trends as consumers and policymakers focus on
sustainable living practices .

Driven by a combination of factors, including energy-efficient homes,
government incentives, and smart home technologies, the home and home
improvement markets in the United States and the European Union will continue to
grow through 2025 and beyond. While challenges such as supply chain disruptions
and high material costs are likely to persist, the underlying demand for home and
home improvement remains, suggesting a solid industry outlook for the coming years.

On the supply side, influenced by factors such as global division of labor,
transfer of the world manufacturing system and booming growth of emerging
markets, major brand manufacturers are also seeking the most advantageous way to
carry out global value chain division of labor. International furniture brand
manufacturers retain their core design departments at their headquarters, and
outsource all other parts manufacturing and assembly. In addition to China, major
furniture manufacturing countries in Asia also include emerging markets such as
Thailand and Vietnam. On the other hand, the U.S. furniture market is fragmented
and highly competitive. The furniture industry has undergone structural changes with
small and medium-sized businesses gradually declining and large businesses
continuing to grow. The industry is clearly consolidating, so furniture manufacturers
that have both production capacity and product quality advantages and can quickly
respond to retail merchants' needs will be favored by retailers .

In summary, the overall value chain division of the furniture market will move
the manufacturing end to low-cost Southeast Asian countries, and the main sales
market will be clearly integrated into well-known large-scale operators. Coupled with
the stable recovery and growth on the demand side, the overall supply and demand
of the furniture market will show a stable and upward trend .

4. Competitive Niche
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( 1) One-stop complete service to meet customer needs

The Group provides customers with a one-stop complete service through a
vertically integrated production process, from product design and mold
development to metal die-casting and stamping, to polishing, surface treatment
and final packaging. Raw materials and manufacturing costs can be effectively
controlled, and the process time is highly controlled, which is an efficient
production model.

(2) Master core manufacturing technologies to provide highly customized processes

The Group possesses core manufacturing technologies such as mold
development, electroplating, and surface treatment. It can respond quickly to
different customer needs and provide customers with the products they need
through highly customized production processes, thereby raising the entry barriers
for peers.

(3) Long-term and stable customer relationships

The Group has established long-term and stable relationships with its major
sales customers, with good interaction and cooperation. Customers are highly
satisfied with the Company as a whole. Since becoming a qualified supplier of the
current major sales customer in 2013, it was selected as a key development
supplier in a short period of time. It also has a strategic partnership with a brand
customer in the United States. Through the strategic partnership between the two
parties, the time for customers' products to be put on the shelves is accelerated,
while the company's product design, development and production technology
capabilities are enhanced, creating a mutually beneficial and win-win cooperation
model.

(4) Diverse products, providing customers with diverse choices

In addition to the commonly used zinc and aluminum alloy materials, the
Group also develops copper, plastic and marble and other materials for customers
to choose from. The product application range includes cabinets, bathrooms,
curtains and pendants, which can meet the diverse product needs of customers.

and disadvantages of development prospects and corresponding countermeasures
(1) Favorable factors:
A. Globalization and market consolidation effects

As the wave of globalization continues to ferment, major European and
American manufacturers have moved their production and procurement bases
to Asia to reduce production costs. In particular, the growth rate of furniture
production and exports to Southeast Asian countries has been the most
significant in recent years. The European and American furniture markets have
also shown a trend of integration in recent years. Small furniture manufacturers

have gradually been merged or squeezed out by large brand retailers. The
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adjustment of the market structure will be beneficial to the sales of our
company's downstream furniture brands.

B Consumers pursue high quality

The Group has excellent manufacturing technology, especially the surface
treatment technology which is meticulous and mature. Its products have a sense
of craftsmanship and can meet consumers' demand for aesthetic furniture. In
addition, the biggest attraction and selling point of the Group 's brand
customers is the low-to-medium price range that is affordable to general
consumers. Therefore, the Company's products are cost-effective and have high
consumer satisfaction.

C Environmental issues are receiving global attention

The world is paying more and more attention to environmental issues. The
Group 's main sales targets are well-known brand retailers in Europe and the
United States. Its products, from raw materials to packaging, meet the
requirements of advanced countries such as Europe and the United States, such
as  resource recycling, pollution-free, chemical-free,  non-toxic,
environmentally friendly, healthy and safe, which will help the company to
explore more business opportunities based on its existing customer base.

(2) Unfavorable factors and countermeasures:
A product demand is affected by the housing market and industry boom cycle

The global furniture and home furnishing industry takes Europe and the
United States as its main markets. Therefore, changes in the business cycle in
Europe and the United States affect consumers' willingness to spend. The
volume of house transactions and the number of newly built houses directly
affect the development of the furniture market and the renovation market,
which in turn affects the sales of our company's home furnishing castings.

Countermeasures:

We grasp customer needs and update market information in real time,
regularly review and evaluate industry development trends, and maintain close
cooperative relationships with existing customers by improving our service
quality, R&D capabilities, stabilizing delivery dates, and strictly controlling
costs. In addition to existing customers, the Group is also actively developing
new customers , expanding sales channels , branching into other home
furnishing industries and seeking business cooperation opportunities to reduce
the impact of economic fluctuations on the Company.

B International raw material price fluctuations

the Group's products account for approximately 60% of the total cost, with
the main raw materials being metals such as zinc alloy and aluminum alloy.
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Therefore, changes in international metal prices have a considerable impact on
the Company's costs and profits.

Countermeasures:

Keep abreast of changes in major raw material prices, adjust raw material
inventory levels in line with production needs, and purchase more when prices
are lower to reduce the pressure of price fluctuations. In addition, in response
to customers' environmental protection requirements, we have increased the
use of green recycled materials, gradually increased the proportion of
aluminum used, and developed new materials to reduce the demand for a single
metal, thereby reducing the impact of raw material price fluctuations on costs
and profits.

C. Price competition among peers

Faced with fierce competition in the global furniture market, large chain
channels and retailers use low-price strategies to attract consumers, causing the
furniture market to move towards a price war. As a result, home decoration
casting manufacturers are also facing price reduction requirements from
customers and price competition from peers. Our company insists on quality as
the primary goal, providing high-quality products to customers in order to
become a reliable partner that customers trust in the long term.

Countermeasures:

The Group provides customers with one-stop services and highly
customized processes from product design and development to production and
shipment through process improvement, simplified manufacturing processes
and increased product automation, and establishes close cooperative
relationships with customers, thereby avoiding being caught in the price
competition among peers and causing adverse effects on the company's
operations.

D- terminal products is gradually shortening, compressing the development
schedule of new products

With the influence of the "fast fashion™ trend and changes in consumer
consumption habits, the life cycle of home decoration casting products has
gradually shortened. Therefore, shortening the product development schedule
and responding to customer needs and market changes in a timely manner have
a certain impact on business development.

Countermeasures:

the Group actively invests in R&D equipment and quality control
equipment. At the same time, it uses 3D printing technology to develop new
products. In addition, it develops the molds required for production in-house,
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which can fully meet customer needs and effectively shorten product
development time.

( 2 ) Important uses and production processes of major products:
1. Important uses of main products:

The Group mainly provides customers with the design, development and
manufacturing of castings for various types of home furnishings and furniture. The
products are used in various types of furniture handles, pendants and decorative parts.

2. Production process of main products:

( 1 ) Mould development: We design and develop moulds based on customer

specifications.

(2) Die casting: various die casting technologies such as stamping, zinc alloy and
aluminum alloy die casting and plastic injection molding.

(3) Forming processing: Processing of blanks after die casting, such as burr removal
or screw tapping and polishing by various processes.

(4) Surface treatment: Through different electroplating processes and surface
spraying technology, the best surface treatment effect can be achieved.

(5) Assembly and Packaging: We manufacture various types of packaging materials
based on customer packaging specifications to meet customer needs. After the
product is shipped, we can provide it to customers for immediate sale.

( III ) Supply status of main raw materials:

Main raw Main Suppliers Availability
materials
Zinc Alloy Company A, Company B good

( 4 ) The names of customers who have accounted for more than 10% of the total
purchases ( sales ) in any of the past two years, their purchase ( sales ) amounts and
proportions, and the reasons for any increase or decrease:

1. The name of the supplier that accounted for more than 10% of the total purchase
amount in any of the past two years, the purchase amount and proportion, and the
reasons for the increase or decrease

Unit: NT$ thousand; %
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2023

2024

Proportion of

Proportion of

Net purchase amount

amount

. . Relationship
. net purchase Relationship with net purchase .
project name Amount name Amount with the
amount for the the Issuer amount for the .
ssuer
whole year (%) whole year (%)
1 Company A 163,806 31.54 none Company A 206,647 30.92 none
2 Company B 53,856 10.37 none Company B 93,905 14.05 none
other 301,684 58.09 - other 367,694 55.03 -
519,346 100 Net purchase 668,246 100

Company A and Company B are important suppliers of raw material zinc for
the Company. In 2024, due to the growth in market demand for customer products,

the overall related material purchases increased.

2. Names of customers that have accounted for more than 10% of total sales in any of

the last two years, their sales amount and proportion, and reasons for the increase or

decrease
Unit: NT$ thousand; %
2023 2024
Relat
Percentag | ionsh Percentag
e of net ip e of net Relationsh
project name Amount sales for with name Amount sales for ip with the
the year the the year Issuer
(%) Issue (%)
r
1 Customer A 131,360 11.09 | none | Customer A 101,521 6.27 none
2 Customer B 230,371 20.63 | none | Customer B 230,068 14.22 none
3 CCustomer 187,267 14.59 | none | CCustomer 299,222 18.49 none
4 DCustomer 77,833 10.61 | none | DCustomer 225,147 13.91 none
5 E-Customer 166,919 14.09 | none | E Customer 189,516 11.71 none
6 FCustomer 97,798 8.26 | none | F Customer 191,449 11.83 none
other 293,034 20.73 other 381,498 23.57 -
Net sales 1, 184,582 100 - Net sales 1,618,421 100 -

The vast majority of customers with total overall sales volume saw an increase
in sales due to the growth in terminal market demand in 2024, while the decrease in

customer A was mainly due to product life cycle replacement.

3. Number of employees, average years of service, average age, and educational background
distribution ratio in the most recent two years and up to the date of publication of the

annual report:
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2025
year 2023 2024
As of April 30
Manager 9 9 9
member
work Production line personnel 1,373 1,484 1,586
people General staff 57 93 86
number
total 1,439 1,586 1,681
Average age 31.12 32.77 3281
Average years of service 1.74 232 242
. Master's and Doctoral 021 019 0.18
Education Degrees
distributed [ Colleges and universities 6.39 5.23 5.12
. - - -
ratio High school (inclusive) 93.4 94,58 94.70
and below

I'V. Environmental protection expenditure information:

The losses incurred due to environmental pollution in the most recent year and up
to the date of publication of the annual report (including compensation and
environmental protection audit results for violations of environmental protection laws
and regulations, which should list the date of the penalty, the penalty number, the
provisions of the violation, the content of the violation, and the content of the penalty),
and disclose the estimated amount and corresponding measures that may occur at present
and in the future. If it cannot be reasonably estimated, the fact that it cannot be reasonably
estimated should be explained: No such situation.

5. Labor-Capital Relations:

( 1) List the company's various employee welfare measures, further education, training,
retirement systems and their implementation, as well as labor-management agreements
and various employee rights measures:

1. Employee welfare measures

(1) We hold a company New Year party and lucky draw every year, hold
employee dinners and employee travel from time to time, and provide
employee travel subsidies.

(2) Shuttle buses for commuting and transportation allowances.

(3)Employee uniforms.

(4)Staff canteen.

(5) Construction of staff dormitories.

(6) Full attendance bonus, three festival bonuses, year-end bonus, and maternity
allowance.

(7) Wedding and funeral subsidies

(8) Regular employee health checks.

(9) Provide cervical cancer screening for female employees.
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(10) Paid leave for natural disasters.

(11) Provide social insurance funds, housing provident funds, compensation
funds and employee welfare funds in accordance with the law to protect
employee benefits and purchase group insurance for employees.

2. Care for employees’ physical and mental health

must undergo a pre-employment health risk check within 30 days of joining the
company .

(2) Have a health check-up every year. And conduct regular checks on workplace
risk factors every year.

(3) The company has professional nurses who provide employees with disease
treatment, surgery, medication, and health advice.

(4) A nursing room shall be provided for use by employees suffering from chronic
diseases or occupational diseases. Get treatment, rest, and seek medication.

(5) Medicines and medical supplies are available throughout the building and
dormitories for use by employees who require medication to treat illnesses
and symptoms that occur with the employee.

(6) A mental health assessment form is provided for employees to assess their
own mental health status. Companies collect data and work together to find

solutions for employees whose mental health is not up to par
2. Study and training status

The Human Resources Department assists department heads in arranging
education and training courses based on the work objectives and functional needs of
each department, and sets promotion assessment standards for each level to
implement the goal planning of cultivating, retaining and utilizing talents.

In terms of human resources training, the company provides pre-job training
for new employees based on their job functions to help them adapt to and be
competent for their jobs. For employees in service, various internal and external
professional training courses are implemented from time to time according to work
needs.

(1) Internal training: It is divided into new employee training, transfer training and
incumbent job update. For example, new employees on the production line can
watch the company's self-made teaching videos and follow the production line
supervisor's explanations and guidance, which helps the new employees get into
the situation faster and shorten their learning curve.

(2) External training: Different training courses are arranged according to different
functions. For example, in terms of business, students can participate in product
quality training courses and customer specification training courses held by
customers. Production management can participate in factory visits by friendly
manufacturers to exchange ideas on production management and manufacturing
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processes, as well as other professional courses required by corporate governance
and competent authorities.

In 2024, the average training hours per employee of the Thai subsidiary was
7.28 hours, and the average training hours per employee of the Taiwan branch was
15 hours.

3. Retirement system and its implementation

Thailand: In accordance with Chapter 11, Section 118 of the Thai Labor
Protection Act, local employees are provided with pension protection, which is a
defined benefit plan. Employees who meet the retirement conditions can receive a
pension of the corresponding number of days based on their years of service. The
company has set aside NT $ 19,875,000 as an employee retirement reserve, and the
related liabilities have been recognized in the financial statements based on the
actuarial report issued by a qualified actuary.

Taiwan: All employees in Taiwan are subject to the Labor Pension Act. All
employees in Taiwan adopt the new pension method and according to the law, 6% of
their monthly salary is allocated as pension to their personal pension account at the
Bureau of Labor Insurance. For those who voluntarily contribute to their pension, the
voluntary contribution rate will be deducted from their monthly salary to their
personal pension account at the Bureau of Labor Insurance.

The applicable regulations for our company's Taiwan employees in accordance
with the Labor Pension Act are as follows:

1. Self-appointment for retirement: Workers may apply for self-appointment
for retirement in any of the following circumstances: (Those who choose to
apply for the Labor Pension Regulations shall be handled in accordance with
the same regulations)

(1) Those who have worked for more than 15 years and are 55 years of age or
older.

(2) Those who have worked for more than 25 years.

(3) Those who have worked for more than ten years and are sixty years of age
or older.

2. Compulsory retirement: The company shall not force an employee to retire
unless he/she meets any of the following conditions:

(1) Persons aged 65 or above.

(2) Being mentally or physically disabled and unable to perform the work. The
age limit stipulated in the first subparagraph of the preceding paragraph may
be adjusted by the Company upon the approval of the central competent
authority for workers who are engaged in dangerous or physically
demanding work. but shall not be less than fifty-five years old.
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3. Pension grant standards:

(1) The pension benefits for employees who have worked before or after the
Labor Standards Act became applicable, and employees who have chosen
to continue to be subject to the Labor Standards Act pension provisions or
to retain the Labor Pension Act pension provisions, shall be calculated in
accordance with Articles 84-2 and 55 of the Labor Standards Act.

(2) For employees who have the length of service as specified in the preceding
paragraph and who have been compulsorily retired in accordance with the
provisions of Article 35, Paragraph 1, Subparagraph 2, if their mental or
physical disability is caused by the performance of their duties, they shall
be entitled to an additional 20% of the allowance in accordance with the
provisions of Article 55, Paragraph 1, Subparagraph 2, of the Labor
Standards Act.

(3) For employees who are subject to the pension provisions of the Labor
Pension Act, the Company shall contribute 6% of their wages to their
personal pension account on a monthly basis. 4. Pension Payment: The
Company shall pay pension to employees within thirty days from the date
of retirement.

4. Agreements between labor and management and various employee rights protection
measures

The Group has always attached great importance to employee rights and
interests, and has maintained harmonious labor-capital relations. In addition, the
Group values employee opinions and has established the following methods as a
bridge for communication with employees:

(1) Suggestion Mailbox: Employees can submit suggestions and feedback to
management through the company's suggestion mailbox.

(2) Hold department meetings regularly: Use department discussion meetings to
encourage employees to voice their opinions.

(3) Human Resources Management Department: The company’s human resources
manager will regularly reflect employee opinions to management.

The company maintains labor-management harmony through the above
methods, and no major labor-management disputes have occurred so far.

5. Working environment and employee personal safety protection measures:

Employees are the company's greatest asset. TK pays great attention to the
physical and mental health of employees and the workplace environment. Each plant
must pass the occupational safety and health management system certification. TK
provides employees with a high-quality working environment, strictly controls the
environmental safety of the work site, provides various employee benefits, and helps
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employees balance work and life development. The following is the company's labor
safety policy for employees:

(1) Develop an annual plan. Occupational health and safety and carry out work
according to the established plan

(2) Prepare safety reports such as accident reports. Morbidity report Lactation room
occupancy record report Medication usage report etc. and communicate the
recorded reports to various departments within the organization. Deliver meeting
safety boards and communication through weekly morning chat events.

(3) Provide safety training to employees according to the annual training plan.

(4) Manage safety risk assessments, such as job risk assessments. Ergonomic risk
assessment Environmental risk assessment Prevent accidents and occupational
diseases Prevent environmental problems that may occur to employees and the
company's surrounding environment

(5) Communicate various safety messages to employees. Communicate through
public relations committees, meetings, safety committees and morning chats to
keep employees informed of various information happening within the company
every week.

The company's practical measures for employee labor:

( 1) The company regularly tests the factory environment and fire safety. Please use
an impartial third party to test the environment, noise, air dust, air emissions, etc.

Noise detection: once a year.
Air dust: once a year.
Air emission testing: once every two years.
(2) Purchase accident insurance for employees within the factory premises.

(3) Organize employee safety week activities every year to promote safe operations
and professional knowledge.

(4) Organize employee health examinations every year.

(5) Ensure the safety and health management of hardware facilities: The company's
process, factory, information and general affairs departments and other relevant
units will conduct safety and health risk assessments. Establish construction safety
control, chemical safety management and safety audit systems, etc.

(6) Organize disaster prevention drills and occupational safety training every year.

(7)The factory has a medical room.

(2) The losses incurred by the company due to labor disputes in the most recent two years
and up to the date of publication of the annual report , and the estimated amounts and
response measures that may occur currently and in the future. If it is impossible to
reasonably estimate, the fact that it is impossible to reasonably estimate should be
explained: There is no such situation.
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6. Information and communication security management:

(I) Information security risk management framework: The responsible unit for information

(D

security risk management of the Company is the Information Department, which has
a dedicated unit responsible for the network information environment security. The
current full-time supervisor position is the Chief Information Security Officer, who is
responsible for risk assessment of information security work, formulation of
information environment hardware construction, computer usage specifications,
information security system management, internal training and promotion and other
related work procedures. The audit unit provides supervision and recommendations
based on the audit plan and prepares audit reports to the board of directors on a regular
basis. The information environment is also audited by accountants every year.

Information security policy: The information department first conducts a risk
assessment on possible hazards and establishes relevant policies and work procedures
for employees and external visitors to follow based on the risks that need to be
controlled. Policy and system regulations can be mainly divided into: computer usage
regulations, network environment management methods, backup and rescue
management methods, etc.

(IIT) Specific management plan: Establish appropriate firewalls to record and control

network access, gateways, shared folders, application software, and other actions. For
specific environments, such as specific production areas, different security levels are
set. From time to time, we commission external organizations to provide suggestions
as a reference for improvement. Provide education, training and publicity for internal
employees to enhance information security awareness. Provide information security
news to all colleagues from time to time to prevent information security loopholes.
The company has applied to join the Taiwan Computer Network Crisis and
Coordination Center (TWCERT/CC) in 2024.

(IV) Investing resources in information and communication security management: The

company has assigned 4 information personnel to maintain the company's information
and communication security management. We continue to invest in related hardware
and software equipment for new work and production areas, and review the flow and
checkpoint requirements for old work areas every year, continuously improving
equipment specifications and safety levels to meet the needs of continuous growth and
evolution. Firewall and related software construction, outsourcing to provide
consulting advice from time to time, and upgrading related software to improve
security levels. We invest human and educational equipment resources in employee
education and training, and provide each senior manager with a 3-hour external
training course on "Digital Technology and Information Security Risk Management".
The external training hours for information security chiefs are 6 hours.

(5) The losses, possible impacts, and response measures incurred due to major information

and communications security incidents in the most recent year and up to the date of
publication of the annual report. If it is impossible to reasonably estimate, an
explanation of the fact that it is impossible to reasonably estimate: No such situation.
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7. Important Contracts:

Deed about sex |when thing people Deed about rise Main content Restrict
quality finished day Expect ions
Short-term loan Lender: Bangkok Bank not applicable 1. Loan amount: THB 300 million
contracts Borrower: Royal Finishing none
Co., Ltd. 2. Real estate mortgage guarantee
Short-term loan Lender: Mega Commercial (May 8 ,2024 ~May 8, |1 [oan amount: THB 240 million
contracts Bank Chonburi Branch 2025
Borrower: Royal Finishing 2. Cyclic mobilization none
Co., Ltd.
Short-term loan Lender: Chinatrust June 13, 2024 ~ June 13, |1. Loan amount: USD 8,000,000
contracts Commercial Bank Hong 2025 2. Circular mobilization
Kong Branch Amount used jointly by our company, [none

Borrower: Our company,
Royal Finishing Co., Ltd.

our Taiwan branch and Royal
Finishing Co., Ltd.
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V. Review and Analysis of Financial Status and Financial Performance and Risk

Issues
1. Financial Status
Unit: NT§ thousand
e year 2023 004 — Iiltlfference %
Current Assets 972,036/ 1,714,528 742,492 76.39%
Property, plant and 461,251 543,048 81,797 17.73%
equipment
Intangible assets - - - -
Other assets 51,086 17,480 -33,606 -65.78%
Total assets 1,484,373 2,275,056 790,683 53.27%
Current liabilities 397,399 331,300 -66,099 -16.63%
Non-current liabilities 19,081 307,373 288,292 1510.89%
Total liabilities 416,480 638,673 222,193 53.35%
Share capital 357,162 383,162 26,000 7.28%
Capital reserve 257,995 581,325 323,330 125.32%
Retained Earnings 460,669 613,473 152,804 33.17%
Other benefits -8,312 57,159 65,471 -787.67%
Non-controlling 379 1,264 885 233.51%
interests
Total shareholders' 1,067,893| 1,636,383 568,490 53.23%
equity
The main reason for the change of more than 20% and the amount of change is more
than NT$10 million
1. Increase in current assets and total assets: mainly due to the issuance of

convertible bonds and cash capital increase in 2024, resulting in a higher bank

deposit balance.

Decrease in other assets: mainly due to the transfer of investment properties to

property, plant and equipment in 2024.

non- current liabilities and total liabilities was mainly due to the issuance of

convertible corporate bonds in 2024 .

Increase in capital reserve : mainly due to the issuance of cash capital increase in

2024 .

Increase in retained earnings: Mainly due to profit growth in 2024.

Decrease in non-controlling interests: Mainly due to changes in exchange

differences in translating foreign financial statements.

Increase in shareholders' equity: Mainly due to cash capital increase and profit

growth in 2024.
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2. Financial Performance
(D Financial performance comparison analysis table
Unit: NT$ thousand

difference

ear
broject ’ 2023 2024 Amount %
[Net operating income 1,184,582 1,618,421 433,839 36.62
Operating costs 906,345 1,089,573 183,228 20.2
Operating profit 278,237 528,848 250,611 90.0
Operating expenses 79,473 105,962 26,489 33.33
[Net operating profit 198,764 422,886 224,122 112.7
[Non-operating 37,585 37,126 8088.4
income and 459
(expenses)
Net profit before tax 199,223 460,471 261,248 131.1
Income tax expense 32,470 42,731 10,261 31.6
Net‘ profit for the 166.753 417740 250,987 150.5
period

The main reason for the change of more than 20% and the amount of change is more

than NT$10 million

1. Net operating income increased: mainly due to the completion of customer
inventory liquidation and the recovery of terminal market demand, resulting in
revenue growth.

2. Increase in operating costs: Mainly due to the growth in revenue, so the
operating costs increased relatively.

3. Increase in operating gross profit: mainly due to revenue growth and improved
capacity utilization, resulting in significant gross profit growth.

4. Increase in operating expenses: Mainly due to the increase in sales and
administrative expenses in response to business growth.

5. Increase in net operating profit: mainly due to revenue growth.
Increase in non-operating income and expenses: mainly due to exchange gains.

7. The increase in net profit before tax, income tax expense and net profit for the

current period was mainly due to the significant growth in revenue this year,

which led to an increase in overall profits.

(IT) Expected sales volume and its basis
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The Company sets its annual budget based on the overall housing and furniture
market environment, expected customer orders and production capacity planning. In
addition to maintaining stable and long-term cooperative relationships with customers,
we continue to expand revenue by regularly developing new products and expanding

new customers and new markets.

(IIT) Possible impact on the company's future financial operations and response plans

The Company will enhance its control over price changes of major raw materials,
adjust the inventory of raw materials in line with production needs, and purchase more
when prices are lower to reduce the pressure of price fluctuations. At the same time,
by improving process technology and production services, and by providing highly
customized products, we will build close relationships with customers to ensure stable
business growth in the future.
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3. Cash Flow:

(I) Analysis of cash flow changes in recent years
Unit: NT§ thousand

project 2023 2024 T difference 7
Cash inflows (outflows) 260,473 329,410 68,937 26.47 %
from operating activities
Cash inflows (outflows) (22,489) (76,641) (54,152) (240.79) %
from investing activities
Cash inflows (outflows) (260,152) 340,356 600,508 231.83 %
from financing activities

Change analysis:

1. Cash from operating activities: The increase in cash inflow from operating activities in
2024 is mainly due to revenue and profit growth.

2. Cash from investing activities: The increase in cash outflow from investing activities in
2024 is mainly due to additional capital expenditures.

3. Cash from financing activities: The increase in cash inflow from financing activities in
2024 was mainly due to the issuance of corporate bonds and cash capital increase.

(IT) Improvement plan for insufficient liquidity

The Company's operating cash flow has been positive in the past two years, so
there is no shortage of liquidity.

(IIT) Analysis of cash liquidity in the next year

The Company's cash balance at the beginning of 2025 is NT$949,323,000. It is
expected that the net cash flow from operating activities in 2025 will remain a net
inflow. The Company has a good relationship with banks and sufficient bank financing
quotas. The net cash inflow generated by operating activities should be able to cover
the cash needs of investment and financing activities, so there is no concern about
insufficient cash liquidity.

4. Impact of major capital expenditures in the most recent year on financial operations:

In recent years, the company has not had any significant capital expenditures that
have an impact on its financial operations .

5. The investment policy for the most recent year, the main reasons for its profit or loss,
improvement plan and investment plan for the coming year:

(1) Reinvestment policy for the most recent year, the main reasons for its profit or loss, and
improvement plan:

1. The Company's Reinvestment Policy

The Company's reinvestment policy is to make long-term investments in
investments related to the Company's business and not to engage in other non-core
investments. The Company manages its investee businesses in accordance with the
"Investment Cycle", "Subsidiary Supervision and Management Regulations" and
"Group Enterprise and Specific Company Financial and Business Transaction
Operation Regulations", which have been approved by the Board of Directors.
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2. The main reasons for the profit or loss of the investment in the most recent year and
the improvement plan

Unit: NT$ thousand

Recognition
of

. Main
. Sharehol investment
Investee Business Investmen reasons for

. . ding gains and .
Companies Projects ratio (%) t Amount losses in the prcl);;tsor

most recent
year

Improv
ement
Plan

Manufactu
ring and
sales of
cabinet, | g999 | 328122 | 178,685 Stable

bathroom operation

and curtain
casting
accessories

Bathroom
casting

accessories | 99.19 34,489 97,935

manufactur

ing
Sales of

Thai Kin | Cabinet

Company | Pathroom |44 o4 4 7,613 Stable

Limited and cu_rtaln operation
casting

accessories
Sales of
cabinet,

Mira Home | Patroom 456500 | 154 1,357 Stable

and curtain operation
casting

accessories

Royal
Finishing
Co., Ltd.

none

Paokin Co.,
Ltd.

Stable

; none
operation

none

none

3. Investment plan for the next year: None.

6. Risk matters The following matters should be analyzed and evaluated for the most recent
year and up to the date of publication of the annual report:

(I) The impact of interest rate, exchange rate changes, and inflation on the company's
profits and losses and future response measures :
1. The impact of interest rate changes on the company's profit and loss and future
response measures:

The main source of the Company's interest income is bank deposit interest,
while the interest expense is mainly loan interest expenses. The interest income,
interest expenses and their respective proportions in the consolidated operating
income in the last two years are as follows :

Unit: NT$ thousand
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. year 2023 2024
project

Interest income 5,756 6,373

Interest income / consolidated | 0.49
operating income (%)
Interest expenses 5,679 5,803
Interest expense / consolidated | 0.48
L 0.36
operating income (%)
Source: The Company's consolidated financial statements audited or reviewed by its accountants
The Company's interest income in 2023 and 2024 was RMB5,756,000 and
RMB6,373,000 respectively, accounting for 0.49% and 0.39% of the consolidated
operating income of each year respectively. The interest expense in 2023 and 2024
was RMB5,679,000 and RMBS5,803,000 respectively, accounting for 0.48% and
0.36% of the consolidated operating income of each year respectively. In the last two

0.39

years, interest income and interest expenses accounted for less than 1% of
consolidated operating income, so changes in interest rates have little impact on the
company's profit and loss.

Countermeasures :

(1) Keep an eye on changes in financial interest rates and adjust fund allocation in a
timely manner to cope with the financial risks that may arise from changes in
interest rates.

(2) Continue to maintain good relations with banks.

(3) Increase funding sources and meet future growth needs through lower-cost
financing methods.

2. The impact of exchange rate changes on the company's profit and loss and future
response measures :

The Company's sales are mainly in US dollars and Thai baht , and the purchase
is mainly in US dollars , followed by Thai baht . The relevant exchange rate risk
comes from future business transactions, listed assets and liabilities, and net
investment in foreign operating institutions. The exchange gains and losses in the last
two years and their proportion of consolidated operating income are shown in the

following table :
Unit: NT$ thousand
. year | 5023 2024
project
Net foreign exchange gains 4,997 35,005
(losses )
Foreign currency exchange gain
( loss )/ consolidated operating | 0.42 2.16
income (%)

The Company's sales and purchase transactions are mainly denominated in
New Taiwan Dollars, US Dollars and Thai Baht. Therefore, a natural hedging effect
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is generated by receiving and paying in New Taiwan Dollars, US Dollars and Thai
Baht. The foreign currency exchange gains and losses in 2023 and 2024 are
NT$4,997,000 and NT$35,005,000 respectively, accounting for 0.42% and 2.16% of
the consolidated operating income in each year respectively. Foreign exchange gains
and losses mainly come from the monetary assets denominated in U.S. dollars on the
company's books, which are affected by the exchange rate fluctuations between the
Taiwan dollar and the U.S. dollar. Other changes mainly come from the increase and
decrease of U.S. dollar assets based on their operating receipts and payments. The
impact on the company's revenue and profits is still limited .

Countermeasures:

(1) Maintain close contact with correspondent banks to fully grasp the changes in the
foreign exchange market and provide relevant personnel with a basis for product
quotations and raw material procurement to respond to exchange rate changes in
a timely manner.

(2) When the sales department makes quotations to foreign customers, it considers
the impact of exchange rate fluctuations on sales prices in order to mitigate the
impact of exchange rate fluctuations on revenue and profits.

(3) Financial personnel will maintain appropriate foreign exchange positions at
appropriate times based on future exchange rate trends to provide the operating
needs of each subsidiary within the Group and reduce the impact of exchange rate
fluctuations on the company's profits.

(4) When necessary, forward foreign exchange transactions will be conducted in
accordance with the "Procedures for Acquisition or Disposal of Assets" depending
on the foreign currency positions and exchange rate changes, in order to hedge the
net foreign currency positions left after natural hedging, thereby reducing the
exchange rate risk arising from the company's business operations.

3. The impact of inflation on the company's profit and loss and future response
measures :

Inflation/deflation will mainly cause unreasonable fluctuations in the Group's
material prices, which will in turn have a certain impact on the Group's profit and
loss situation. In 2023 and 2024, the proportion of raw materials to manufacturing
costs is approximately 57%~59%, and the proportion of sales costs to revenue is
approximately 67%~77%. The main purchased bulk commodities include zinc alloys,
aluminum alloys, nickel and copper. Therefore, in order to minimize the impact of
material price changes on the company's profit and loss, the Group has taken the
following countermeasures :

(1) Develop new process technologies to reduce the amount of materials used .

(2) Enhance waste recycling and material reusability.
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(3) Development of equipment for automated production of products to reduce the
proportion of losses during the production process.

(4) Vertically integrate the manufacturing process to control the production process
and reduce material waste.

(IT) Policies for engaging in high-risk, high-leverage investments, lending funds to others,
endorsement and guarantee, and derivatives trading, the main reasons for profits or
losses, and future response measures :

1. The policy of engaging in high-risk, high-leverage investments, the main reasons
for profits or losses, and future response measures :

The Group focuses on its core business and has not ventured into other high-
risk industries. Its financial policy is based on the principle of prudence and
conservatism and it does not make high-leverage investments, so the risks are still
limited.

2. The policy of lending funds to others, the main reasons for profit or loss and future

réSponse measures :

The Company has established a "Procedure for Loaning Funds to Others". In
the most recent year and up to the date of publication of this annual report, only funds
were loaned to its subsidiary Royal Finishing and its subsidiary Paokin, and the risks
are still limited.

3. Policy of undertaking endorsement and guarantee, main reasons for profit or loss
and future response measures:

Our company has established "endorsement and guarantee operation
procedures". In recent years and up to the date of printing of this year's newspaper,
there have been no cases of endorsement and guarantee for others.

4. Policies for engaging in derivatives trading, major reasons for profits or losses, and
future response measures:

The Company has established the "Procedures for Acquisition or Disposal of
Assets". In recent years and up to the date of this year's publication, in order to reduce
the exposure to the fluctuation of the exchange rate between the Thai Baht and the
US dollar, the forward foreign exchange contract transactions conducted by the
Company have all been controlled within the net foreign currency position. However,
the derivative losses caused by the exchange rate fluctuations indirectly affected by
the changes in the epidemic situation in Thailand have no significant impact on the
Company's financial business after the assessment of the exchange gains and losses
of the consolidated foreign currency positions. In the future, the Company will
continue to prudently evaluate the positions undertaken and subsequent risk control
in accordance with the procedures established by the Company.

(IIT ) Future R&D plans and estimated R&D expenses:
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The company's future research and development plans focus on the
diversification of product projects. The expected development projects in 2025 are
as follows :

1. Cabinet handle items 130 series.

2. 155 series of bathroom items .

3. Window decoration castings project 36 series.
4. 20 series of water hardware items .

5. Window decoration items: 51 series.

6. 4 series of other projects .

The company plans to invest approximately NT$ 9,174,000 in research and
development expenses for the above development projects.
(IV) The impact of major domestic and international policy and legal changes on the
company's financial operations and the corresponding measures :

The countries where the Group is registered and where its main operations are
located are the Cayman Islands, Thailand and Taiwan. The Group conducts all of its
businesses in accordance with important local policies and laws. It also pays close
attention to the development trends of important local policies and legal changes, and
promptly responds to changes in the market environment and adopts appropriate
response measures. In the most recent year and up to the date of publication of this
annual report, the Group has not had any major policy and legal changes in the
Cayman Islands, Thailand and Taiwan that have had a significant impact on the
company's financial operations.

(V) Impact of technological and industrial changes on the company's financial operations
and corresponding measures :

The Group always monitors the changes in technology and product demand in
the industry in which it operates, grasps the latest market trends, and evaluates their
impact on the company's operations. In recent years and up to the date of printing of
this annual report, the Group has not had any major changes in technology or industry
that have had a significant impact on the company's financial operations.

(VI) The impact of corporate image changes on corporate crisis management and response
measures :

The Group's business philosophy is to uphold product quality and become a
reliable strategic partner for customers, and to uphold the principle of honest business
operations while maintaining harmonious labor-capital and local relations and
maintaining a good corporate image. In recent years and up to the date of this year's
printing, the Group has not had any incidents that have had a significant impact on
the company's financial operations due to changes in its corporate image .

(VII) Expected benefits, possible risks and corresponding measures of the merger and
acquisition: None.
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(8) Expected benefits, possible risks and response measures of factory expansion: There is
no such situation.

(Nine) Risks and countermeasures faced by concentrated purchases or sales:
1. Risks and countermeasures faced by concentrated purchases:

The Group’s largest supplier in 2023 and 2024 accounted for approximately
31.54% and 30.92% of the annual purchase amount, and there are multiple suppliers
to choose from for major raw materials to increase bargaining space and reduce the
risk of material shortages. Therefore, purchases are not concentrated on a single

supplier.
2. Risks and countermeasures faced by sales concentration:

The Group's revenue share from its largest customer in 2023 and 2024 will be
20.63% and 18.49%, respectively. The proportion of revenue is relatively high. This
is mainly because the Group has accumulated many years of trusting cooperation
with its customers, and has close and in-depth cooperation on product and mold
development. Therefore, the product quality and price are highly recognized by
customers, and the Group has obtained qualified supplier certification from multiple
customers. The two companies have long-term cooperative relationships, so when
the company focuses on serving important customers, there is sales concentration. In
addition to continuously strengthening and consolidating the cooperative relationship
between the two parties, the Group will also actively develop new customers and
diversify the sources of orders to reduce the risks arising from sales concentration .

(10) Impact, risks and response measures of large-scale transfer or replacement of shares

by directors, supervisors or major shareholders holding more than 10% of the shares
on the company: There is no such situation.

(XT) Impact of the change in management rights on the Company, risks and corresponding
measures: There is no such situation.

(X1II) Any major litigation, non-litigation or administrative dispute involving the company,
its directors, supervisors, general manager, substantive responsible persons, major
shareholders holding more than 10% of the shares, and its subsidiaries, which has
been determined or is still under judgment, and the outcome of which may have a
significant impact on shareholders' equity or securities prices: No such event.

(XIII) Other important risks and countermeasures:
1. Risk of changes in demand for home furnishing products

The global furniture and home furnishing industry mainly relies on Europe and
the United States as its main markets. Therefore, changes in the business cycle in
Europe and the United States affect consumers' willingness to spend. The volume of
housing transactions and the number of newly built houses directly affect the
development of the furniture market and the renovation market, which in turn affects
the sales of the Group's home furnishing castings.

Countermeasures :
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(1) We promptly grasp customer needs and update market information, regularly
review and evaluate industry development trends, and maintain close cooperative
relationships with existing customers by improving our service quality, R&D
capabilities, stabilizing delivery dates, and strictly controlling costs.

(2) In addition to existing customers, the Group is also actively developing new
customers and expanding sales channels. In order to enhance product diversification,
the Group continues to develop new casting materials such as plastic, stainless steel,
wood and acrylic to reduce the impact of economic fluctuations on the Group.

2. Fluctuation of raw material prices

The main raw materials of the Group's products are zinc alloy, aluminum alloy,
plastic, copper and nickel. In the past three years, the average raw materials
accounted for 62% to 65% of the cost structure , which is easily affected by

fluctuations in raw material prices.

Countermeasures:

(1) Develop multiple raw material suppliers and strengthen purchasing bargaining

power.

(2) Actively develop products using alternative materials to increase product gross
profit.

(3) Pay attention to the international raw material market trends and adjust raw material

inventory in a timely manner.

(4) Work closely with key suppliers to establish long-term and sound cooperative

relationships with each other to avoid supply shortages.
3. Intensified market competition

Faced with fierce competition in the global furniture market, large chain
channels and retailers use low-price strategies to attract consumers, causing the
furniture market to move towards a price war. As a result, home decoration casting
manufacturers are also facing customers' requests for price reductions and existing
competitors are adopting price-cutting competition strategies to increase market
share, which has put the Group under pressure from customers to reduce prices.

Countermeasures:

(1) Work with customers to develop products to secure orders and reduce price
competition from mature products.

(2) Continue to invest in semi-automated equipment to improve production efficiency
and enhance price competitiveness.

(3) Establish long-term cooperative relationships with customers, consolidate existing
customers, and strengthen the development of new customers.

4. Protection of Shareholders’ Rights and Interests
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the laws of the Cayman Islands, where our company is registered, and those of
the Republic of China. Although our company has amended its articles of association
in accordance with the "Checklist for Shareholder Rights Protection in the Place of
Registration of Foreign Issuers" stipulated by the Taiwan Stock Exchange, without
violating the laws of the Cayman Islands, there are still many differences in the laws
of the two places regarding the regulation of company operations. Investors cannot
apply the legal rights protection perspective of investing in companies in the
Republic of China to the Cayman Islands companies they invest in. Investors should
truly understand and consult experts on the scope of shareholder rights protection for
investing in Cayman Islands companies. For the differences between the Company's
Articles of Association and the Checklist for Shareholders' Rights Protection, please
refer to the explanation of significant differences between the Company's Articles of
Association and the provisions of the Republic of my country on the protection of
shareholders' rights and interests on page 105 of the Annual Report.

5. Information security risk assessment analysis and response measures:

The Company has established computerized information system management
methods and implemented an information security management system in

"

accordance with Article 9 of the " Guidelines for Public Companies to Establish
Internal Control Systems" to standardize the company's information security and
information security protection measures. At the same time, it regularly conducts
information security risk assessments and operational reviews, information security
audits, etc. to ensure the effectiveness of the information management system and
compliance with legal regulations. The management department is responsible for
the information security of our company. The key points of information security
include: employee education and training, control of system document compilation,
access control of programs and data, control of data input and output, control of file

and equipment security, control of information security inspection, etc.

In the most recent year and up to the date of publication of the annual report,
no major cyber attack incidents have been found that have or may have a significant
adverse impact on the company's business and operations, and the company has not
been involved in any legal cases or regulatory investigations related to this. Therefore,
it is assessed that there is no significant risk to information security.

6. Risks of statements made in the annual report
(1) Facts and Statistics

Certain information and statistics in this annual report are derived from various
statistical publications and may not be accurate, complete or up to date. The
Company makes no representation as to the truthfulness or accuracy of such
statements and investors should not place undue reliance on such information to
make investment decisions.
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(2) Risks and uncertainties regarding forward-looking statements contained in the
annual report

This annual report contains certain forward-looking statements and
information about the Company and its affiliates. Such statements and information
are based on the beliefs, assumptions and information currently available to the
Company's management. In this disclosure, the words “anticipate,” “believe,”

29 Cey

“could,” “expect,” “future,” “intend,” “may,

99 <¢ 29 ¢ 29 ¢¢ 29 ¢¢

must,” “plan,” “estimate,” “seek,”

9% <¢

“should,” “will,” “may,” “expected” and similar expressions, when used by the
Company or its management, are forward-looking statements. Such statements
reflect the current views of the Company's management with respect to future events,
operations, liquidity and funding sources, some of which may not materialize or may
change. These statements are subject to a number of risks, uncertainties and
assumptions, including the other risk factors described in this annual report. Investors
should carefully consider that reliance on any forward-looking statements involves
known and unknown risks and uncertainties. The Company faces risks and
uncertainties that may affect the accuracy of forward-looking statements, including

but not limited to the following:
A. Description of this year's report and operating overview.

B. Certain statements in this annual report concerning prices, volumes, operations,
profit trends, overall market trends, risk management and exchange rates.

The Company does not intend to update the forward-looking statements in this
annual report or revise them in response to future events or information. In light of
these and other risks, uncertainties and assumptions, the forward-looking statements
and circumstances in this annual report may not occur in the manner the Company
expects, or may not occur at all. Therefore, investors should not rely on any forward-
looking statements.

7. Risks of the overall economy, political and economic environment, foreign
exchange, and laws

The Company is registered in the Cayman Islands and its main operations are
located in Thailand and Taiwan . Therefore, changes in the overall economic and
political environment and foreign exchange fluctuations in the registration and
operation locations will affect the Company's operations.

7. Other important matters: None.
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8. Special matters to be recorded
1. Related information of affiliated enterprises
(I)Group Profile

THAI KIN CO., LTD. (British Cayman Islands TK Investment Holdings Co., Ltd.,
hereinafter referred to as "TK" or "the Company" or together with all its subsidiaries, the
"Group") in February 2016 It was established in the British Cayman Islands on the 3rd.
It was mainly established to reorganize the organizational structure of applying to the
Securities OTC Trading Center of the Republic of China as the first stock listing company.
Subsequently, the Taiwan branch and the Thai subsidiary Paokin Co., Ltd. (hereinafter
referred to as "Paokin") were established in April and July 2016 respectively, and in
January 2017, they merged with Royal Finishing Co., Ltd. established in Thailand.
(hereinafter referred to as "Royal Finishing") conducted a share exchange, and after the
share exchange, TK became the group's controlling parent company. In addition, in order
to expand business in the Hong Kong and Mainland China markets, the company
reinvested and established Thai Kin Company Limited (hereinafter referred to as "Thai
Kin (HK)"), which is 100% owned. In addition, in order to serve customers in the United
States nearby , Mira Home, Inc. (hereinafter referred to as "Mira Home") was registered
in the United States in November 2017, and officially invested US$5,000 to start
operations on December 27, 2018. . This year, in order to further expand the group's
operating territory, it reinvested and established 100%-owned Angel Win Limited
(hereinafter referred to as "Angel") on March 11, 2020.

The Group originated from Royal Finishing established in Thailand in December
2008. It is mainly engaged in the manufacturing and sales of zinc-aluminum alloy and
other composite material home decoration castings. The products are used in hardware
accessories and various furniture such as cabinets, curtains, bathroom fixtures and
pendants. Xiang family jewelry. The main operating place is located in Chonburi, the core
of Thailand's Eastern Economic Corridor. The geographical location has great advantages
in recruitment, transportation and other development. The sales scope includes Europe,
America, mainland China and Thailand.

(IT) Enterprise Organization Chart
March 31, 2025
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(III) Basic information of related enterprises

Company Name Date of address Paid-in Main Business
Establishment capital

Thai Kin Company | 2018.08.30 RM 1701, 9 Chong HKD 1,000 Sales of

Limited Yip ST,Kwun Tong, cabinet,

KLN,Hong Kong bathroom and
curtain casting
accessories

Angel Win Limited | 2020.03.11 Maystar Chambers, - Investment

PO Box 3269, Apia, Holding

Samoa

Royal Finishing 2008.12.22 999 Moo 10 Tumbol | THB300,000 | Manufacturing
Co., Ltd Nong-e-roon Ampher and sales of

Ban Bueng Chouburi cabinet,

20220. Thailand bathroom and
curtain casting
accessories

Paokin Company 2016.07.11 999/4 Moo Tumbol THB31,000 | Manufacturing
Limited Nong-e-roon Ampher and sales of

Ban-bueng Chonburi cabinet,

20220. Thailand bathroom and
curtain casting
accessories

Mira Home Inc 2017.11.30 1005 N Commons US $ 5,000 Sales of cabinet,

Dr. Aurora, IL 60504- bathrpom a}nd
curtain casting

4100 USA accessories

Note: The exchange rates of various currencies against the New Taiwan Dollar on December 31,2024 : USD

32.785 , THB 0.962

3, HKD 4.222

(IV) Information on shareholders who are presumed to have a controlling or subordinate
relationship: None.

(V) Information on directors, supervisors and general managers of affiliated companies:

Company Name job title Name Number of shares | Shareholding ratio
held

Thai Kin Company Chairman Hsu, Chen-Jung Limited Company -

Limited not applicable

Angel Win Limited Chairman Hsu, Chen-Jung Limited Company -

not applicable

Royal Finishing Chairman Hsu, Ta-Chin 1 0.00%

Co., Ltd director Hsu, Chen-Jung 1 0.00%
director Hsu Wen Chi 1 0.00%

Paokin Company Chairman Hsu, Ta-Chin 834 027 %

Limited director Hsu, Chen-Jung 833 0.27%
director Hsu Wen Chi 833 0.27%

Mira Home Inc Chairman Hsu, Chen-Jung - -
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( VI) Operational overview of each affiliated enterprise:

December 31, 2024; Unit: NT $ thousand

Company Name Paid-in Total assets Total net worth Operating Business Net profit for | Earnings per
capital liabilities income interests the period share (after
tax) yuan
Thai Kin Company 4 38,746 30,958 7,788 89,514 7,612 7,613 not applicable
Limited (Unissued
Shares)
Angel Win Limited - - - - - - - -
Royal Finishing Co., 328,122 1,135,606 200,588 935,018 1,149,982 177,579 170,686 568.95
Ltd
Paokin Company 34,489 239,908 95,431 144,477 283,139 99,200 98,735 321.09
Limited
Mira Home Inc 154 10,312 4,915 5,397 18,298 -90 1,357 not applicable
(Unissued
Shares)

(VD) Consolidated financial statements of related companies: Please go to Public Information Observatory > Single Company > Electronic File

Download > Financial Statements.

Website: https://mops.twse.com.tw/mops/#/web/t57sb01_ql
(VII) Relationship report: None.
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2. Status of private placement of securities in the most recent year and up to the publication
date of the annual report: None.

3. Other necessary supplementary explanations: None.

4. Any event that has a material impact on shareholders' equity or securities prices as

defined in Article 36, Paragraph 3, Item 2 of the Securities and Exchange Act during
the most recent year and up to the date of publication of the annual report: None.

5. Explanation of major differences from my country's provisions on protection of

shareholders' rights and interests:

The Company has amended its Articles of Incorporation in accordance with the

important matters regarding the protection of shareholders' rights and interests listed

in the "Checklist for the Protection of Shareholders' Rights and Interests of Foreign

Issuers in Their Places of Registration " as amended by the Taiwan Stock Exchange's
Securities and Exchange Commission No. 11300607121 dated May 13 , 2024. Please
refer to the 2025 Annual Meeting of Shareholders' Meeting Manual for details of the
amendments. The Cayman Companies Law does not prohibit a Cayman company

from incorporating into its articles of association provisions that the issuing company

has drawn up in accordance with the “ Checklist of Matters Concerning the Protection

of Shareholders’ Interests in the Place of Registration of Foreign Issuers

Important matters regarding

shareholder rights protection

The provisions of the issuing company's
organizational outline and articles of
association and the reasons for the

differences

Shareholders meetings shall be held
within the territory of the Republic of
China. If a shareholders' meeting is held
outside the territory of the Republic of
China, it shall be reported to the GreTai
Securities Market for approval within
two days after the resolution of the
board of directors or the shareholders
obtain the permission to convene the
meeting from the competent authority.

Any shareholder who holds 3% or more
of the total issued shares for more than
one year may, in writing, request the
board of directors to convene an
extraordinary shareholders’ meeting,

stating the proposed matters and

As for shareholders convening shareholders'
meetings on their own, since the Cayman
Islands Companies Law does not have special
the
by
shareholders, Article 19.6 of the Company's

provisions on matters concerning

convening of shareholders' meetings
Articles of Association does not require
shareholders to obtain permission from the
competent authority before convening an
extraordinary shareholders' meeting on their
own. In addition, if shareholders convene
shareholders' meetings outside the Republic of
China on their own, since shareholders do not
need to obtain permission from the local
competent authorities of the Cayman Islands to

convene extraordinary shareholders' meetings
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Important matters regarding

shareholder rights protection

The provisions of the issuing company's
organizational outline and articles of
association and the reasons for the

differences

reasons. If the board of directors does
not notify the convening of a meeting
within fifteen days after the request is
made, the shareholders may, with the
approval of the competent authority,

convene the meeting on their own.

on their own, Article 19.6 of the Company's
Articles of Association only stipulates that they
should report to the OTC Markets or the Stock
Exchange (whichever is appropriate) for
approval in advance, rather than "reporting to
the OTC Markets for approval within two days
after the shareholders obtain permission from
the competent authorities to convene the
meeting" as required by the shareholder rights
protection checklist. This part should have no
material impact on the interests of shareholders

of the Republic of China.

The company's articles of association
should clearly state that electronic
means are one of the channels for
When a
held,

shareholders may exercise their voting

exercising voting rights.

shareholders’  meeting s
rights in written or electronic means. If
a company holds a shareholders'
meeting outside the Republic of China,
it should provide shareholders with the
opportunity to exercise their voting
rights in written or electronic means.

When a company exercises its voting
rights in written or electronic form, the
method of exercise should be stated in
of the

meeting. Shareholders

the  notice convening

shareholders'
who exercise their voting rights in
shall be

writing or electronically

deemed to be present in person at the

Regarding shareholders exercising their voting
rights in writing or electronically, the Cayman
Islands Companies Law does not mention
whether shareholders who exercise their voting
rights in writing or electronically can be
deemed to be present in person at the
shareholders' meeting, and Cayman Islands
lawyers have not found any relevant cases. To
make alternative arrangements, Article 25.4 of
the Company's Articles of Association
provides that "When a shareholder exercises
his voting rights at a shareholders' meeting by
written voting or electronic means in
accordance with the foregoing provisions, he
shall be deemed to have appointed the
chairman of the meeting as his agent to
exercise his voting rights at the shareholders'
meeting in accordance with the instructions in
the written or electronic document. The

chairman of the meeting, in his capacity as
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Important matters regarding

shareholder rights protection

The provisions of the issuing company's
organizational outline and articles of
association and the reasons for the

differences

shareholders' meeting. However, any
temporary motions and amendments to
the original proposals of that
shareholders' meeting shall be deemed

as abstentions.

agent, shall not be entitled to exercise the
shareholder's voting rights on matters not
mentioned or stated in the written or electronic
document, and/or amendments to the original
proposals proposed at the shareholders'
meeting. For the purpose of clarifying any
doubts, the shareholder who exercises his
voting rights in such manner shall be deemed
to have waived his voting rights on the
temporary motions and/or amendments to the
original  proposals  proposed at the
shareholders' meeting." Article 26.3 of the
Company's Articles of Association provides
that the voting rights of the chairman of the
shareholders' meeting as a proxy shall not be
subject to the restriction of not exceeding 3%
of the voting rights of the total number of
issued shares . As the above differences arise
from the lack of similar provisions in the
Cayman Islands Company Law, the impact on
the interests of shareholders in the Republic of
China should be limited.

The following proposals involving major
shareholder interests shall be passed with
the attendance of shareholders representing
more than two-thirds of the total number of
issued shares and with the approval of a
majority of the voting rights of the
shareholders present. If the total number of
shares held by the attending shareholders is
less than the aforementioned quota, the

meeting may be carried out with the

According to the Cayman Islands Companies
Law, the following matters shall be resolved by
special resolution:

( 1) Amendment of Articles of Association

a special resolution as provided for in the
Cayman Islands Companies Law. Therefore,
Article 12.1 of the company's articles of
association regarding the resolution threshold
for changing the articles of association has not

been changed to a major resolution item under
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attendance of shareholders representing

more than half of the total number of issued

shares and the consent of more than two-

thirds of the voting rights of the attending

shareholders:

1.

The company concludes, amends or
terminates a contract regarding leasing
all operations, entrusting operations, or
co-operating with others, assigning all
or a major part of operations or
property, or acquiring all operations or
property from others, which has a
significant impact on the company's
operations.

Change of Articles of Association

Any change to the Articles of
Incorporation that infringes upon the
rights of the special shareholders shall
be subject to the resolution of the
special shareholders meeting.
Distribution of all or part of dividends
and bonuses by issuing new shares
Resolutions for dissolution, merger or
division

Issuers of new shares with restricted

employee rights

the laws of our country in accordance with the
of the

requirements shareholder rights
protection checklist. In addition, pursuant to
Article 13 of the Company's Articles of
Association, if any amendment or change to
the Articles of Association will impair the
preferential rights of any class of shares, the
relevant amendment or change shall be
approved by a special resolution and by a
special resolution of a shareholders' meeting
convened separately for the shareholders of
such impaired shares.

(2 ) Dissolution

According to the laws of the Cayman Islands,
if a company resolves to voluntarily liquidate
and dissolve due to its inability to repay its
debts when due, its dissolution should be made
by an ordinary resolution of the shareholders'
meeting; however, if the company voluntarily
liquidates and dissolves due to reasons other
than the above, its dissolution should be made
by a special resolution provided for in the
Companies Law of the Cayman Islands.
Therefore, Article 12.4 of the company's
articles of association regarding the resolution
threshold for the company to liquidate and
dissolve has not been changed to a major
resolution item under the laws of our country
in accordance with the requirements of the
shareholder rights protection checklist.

(3 ) Merger

As the Companies Law of the Cayman Islands
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has mandatory provisions on the voting
method for a "merger as defined under the laws
of the Cayman Islands", Article 12.3 (b ) of the
Company's Articles of Association provides
that a "merger (other than a 'merger and/or
amalgamation' as defined under the Companies
Law of the Cayman Islands which requires
only a special resolution)" shall be passed by a
major resolution.

The difference between the above items and
the shareholder rights protection items
checklist is that the items that should be
resolved as major resolutions among the
important matters of shareholder rights
protection are regulated as major resolution
items and special resolution items in the
company's articles of association. Since these
differences arise from the laws of the Cayman
Islands, and since the company's articles of
association have already listed the major
resolutions stipulated in important matters for
the protection of shareholders' interests as
major resolutions and special resolutions in the
company's articles of association, the impact of
the company's articles of association on
shareholders' interests in this regard should be

limited.

If a company has supervisors, they shall
be elected by the shareholders' meeting,
and at least one of the supervisors must
have a domicile in the country.

The term of office of a supervisor shall

The Cayman Islands Company Law does not
have the concept of "supervisors", and foreign
issuers set up audit committees but not

supervisors. Therefore, there are no relevant

provisions on supervisors in the company's
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not exceed three years. But he must be
re-elected.

When all supervisors are dismissed, the
board of directors shall convene an
extraordinary shareholders meeting
within sixty days to elect new
supervisors.

Supervisors  shall  supervise the
execution of the company's business
and may investigate the company's
business and financial status at any
time, check, copy or reproduce books
and documents, and request the board of
directors or managers to submit reports.
The supervisors shall review the various
forms and records prepared by the board
of directors and submitted to the
shareholders' meeting, and report their
opinions to the shareholders' meeting.
When a supervisor performs auditing
work, he may appoint a certified public
accountant or lawyer to review the work
on behalf of the company.

Supervisors may attend board meetings
and state their opinions. If the board of
directors or a director violates laws, the
charter or a resolution of the
shareholders' meeting in the
performance of their duties, the
supervisor shall immediately notify the
board of directors or a director to cease

such behavior.

articles of association.
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Each  supervisor may  exercise

supervisory power independently.
Supervisors may not concurrently serve
as or other

directors, managers

employees of the company.

. A shareholder who has held more than

3% of the total issued shares of a
company for more than one year may
request in writing that the supervisor
file a lawsuit against the directors on
behalf of the company, and the Taipei
District Court in Taiwan shall be the
court of first instance.
If the Supervisor does not file a lawsuit
within thirty days after a shareholder
files a request, the shareholder may file
a lawsuit on behalf of the company, and
the Taipei District Court in Taiwan shall
be the court of jurisdiction for the

lawsuit.

As

supervisors under Cayman Islands law and the

there is no concept equivalent to
company has an audit committee, there are no
relevant provisions on supervisors in the
company's articles of association. However,
referring to Article 214 of the Company Law
of the Republic of China regarding minority
shareholders’ requests to file a lawsuit against
directors, Article 48.3 of the Company’s
Articles of Association provides that “to the
extent permitted by the laws of the Cayman
Islands, shareholders who have continuously
held more than 3% of the total number of
issued shares of the Company for more than
one year may: (a ) request in writing that the
Board of Directors authorize the independent
directors of the Audit Committee to file a
lawsuit against the directors on behalf of the
Company, and the Taipei District Court of
Taiwan shall be the court of first instance; or
( b)) request in writing that the independent
directors of the Audit Committee file a lawsuit
against the directors on behalf of the Company,
and the Taipei District Court of Taiwan shall be
the court of first instance; within 30 days after
the request is made pursuant to paragraph ( a )

or paragraph (b ), if (i ) the requested Board
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of Directors fails to authorize the independent
directors of the Audit Committee pursuant to
paragraph ( a ) or the independent directors of
the Audit Committee authorized by the Board
of Directors fail to file a lawsuit pursuant to
paragraph ( a ); or ( ii ) the requested
independent directors of the Audit Committee
fail to file a lawsuit pursuant to paragraph (b))
When a lawsuit is filed under this Article,
within the scope permitted by Cayman Islands
law, shareholders may bring a lawsuit against
the directors on behalf of the company and the
Taipei District Court in Taiwan shall be the
court of jurisdiction for the lawsuit.

However, Cayman Islands lawyers remind us
of the above provisions in accordance with
Cayman Islands law as follows:

There is no specific provision under Cayman
Islands company law that permits a minority
shareholder to bring derivative proceedings
against a director in the Cayman Islands courts.
The company's articles of association are not a
contract between shareholders and directors,
but an agreement between shareholders and the
company. Therefore, even if the company's
articles of association allow minority
shareholders to bring derivative actions against
directors, Cayman Islands lawyers believe that
such content will not bind the directors.
However, under common law, all shareholders

(including minority shareholders) have the

right to bring derivative actions (including
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actions against directors) regardless of their
percentage shareholding or the period for
which they have held the shares. Once a
shareholder files a lawsuit, the Cayman Islands
court will have full authority to decide whether
the shareholder can continue with the lawsuit.
In other words, even if the company's articles
of association provide that a minority
shareholder (or a shareholder with the required
shareholding ratio or shareholding period) may
bring a lawsuit against the directors on behalf
of the company, whether the lawsuit can
continue will ultimately depend on the
decision of the Cayman Islands court.
According to the relevant judgment made by
the Grand Court of the Cayman Islands, the
criteria applicable to the Cayman Islands Court
when considering whether to approve the
continuation of derivative proceedings is
whether the Cayman Islands Court believes
and accepts that the request made by the
plaintiff on behalf of the company is
substantial on its face, that the alleged illegal
acts were committed by persons who can
control the company, and that such controllers
are able to prevent the company from suing
them. The Cayman Islands court will
determine the facts of each case (although the
court may refer to the provisions of the
company's articles of association, this is not a

decisive factor).

Under Cayman Islands law, the board of
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directors is required to make decisions on
behalf of the company as a whole (rather than
on behalf of individual directors). Therefore,
the directors should authorize any director to
bring a lawsuit against other directors on
behalf of the company through a resolution of
the board of directors in accordance with the
provisions of the articles of association.

The Cayman Islands Companies Law does not
provide shareholders with express provisions
for requesting directors to convene a board
meeting to resolve specific matters. However,
the Cayman Islands Companies Law does not
prohibit a company from making provisions in
its articles of association relating to the
procedures for board meetings (including the

convening of board meetings).

The directors of a company shall
faithfully perform their duties and fulfill
the duty of care of a good manager. If
they violate these duties and cause
damage to the company, they shall be
liable for damages. If the act is
performed by oneself or another person,
the shareholders' meeting may resolve
that the income from the act shall be
deemed as the income of the company.

If a director of a company violates any
law in the execution of the company's
business and causes damage to others,
he shall be jointly and severally liable to

compensate others together with the

48.4 of the Company's Articles of Association
provides that "without prejudice to or violation
of the general duties of directors to the
company and shareholders under the common
law principles and laws of the Cayman Islands,
directors shall faithfully perform their duties
and exercise due care as a good manager in the
execution of the company's business
operations. If any violation causes damage to
the company, the director shall be liable for
damages to the maximum extent permitted by
law. If a director obtains any benefit for
himself or others due to his violation of the
above provisions, the company shall take all

appropriate actions, subject to the approval of
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company.
Managers and supervisors of a company
shall bear the same liability for damages
as directors of the company within the

scope of their duties.

a general resolution of the shareholders'
meeting, to The director of a company shall
take all actions and steps to transfer such
benefits to the company to the maximum
extent permitted by law. If a director of a
company violates any law or order in the
course of its business operations and causes the
company to be liable for any compensation or
damages to any person, the director shall be
jointly and severally liable for such
compensation or damages with the company. If
for any reason, the director is not jointly and
severally liable for compensation with the
company, the director shall compensate the
company for any losses suffered by the
company due to his breach of his duty.
Managers shall bear the same liability for
damages as directors of the company when
performing their duties.

However, Cayman Islands lawyers remind us
of the above provisions in accordance with
Cayman Islands law as follows:

Directors’ duties to the company under
Cayman Islands law can be broadly divided
into common law duties (i.e. duties of
professional competence, care and diligence)
and the duty of loyalty. However, directors still
have legal obligations under various laws and,
in certain circumstances, they also have
obligations to third parties (such as creditors).

If a company is insolvent or is threatened with

insolvency, the directors should take into
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account the interests of the creditors when
performing their duties.

Since the company's articles of association are
an agreement between shareholders and the
company, directors are not parties to the
company's articles of association. Therefore,
all rights to damages against directors for
breach of their obligations should be regulated
in the service contract.

Under Cayman Islands law, managers or
supervisors generally do not have the same
duties to the company or its shareholders as
directors do. However, if managers or
supervisors are authorized to act on behalf of
senior executives, they will have the same
obligations as company directors. For the
avoidance of doubt, Cayman Islands
companies generally stipulate in their service
contracts with managers or supervisors the
duties and obligations they should bear to the
company and shareholders. Similarly, since the
company's articles of association are an
agreement between shareholders and the
company, managers or supervisors are not
parties to the company's articles of association.
Therefore, all rights to damages against
managers or supervisors for breach of their
obligations should be regulated in the service
contract.

In addition, regarding the provisions regarding
the treatment of directors’ interests as company

income, Cayman Islands lawyers believe that
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such provisions are uncertain and too general,
and therefore have doubts as to whether they
are enforceable. For example, whether the
director's breach of duty is subject to final
determination by the court and how to define
the benefit (and the period over which the
benefit is received). Cayman Islands lawyers
also believe that this clause does not limit the
directors' liability and that directors should still
bear various statutory liabilities, common law

liabilities and fiduciary duties under Cayman

Islands law.

After investigation, the Company intends to approve the amendment to the

Company's Articles of Association at this year's general meeting of shareholders, so

as to amend the Company's Articles of Association in accordance with the

shareholder rights protection matters listed in the shareholder rights protection

matters checklist; as for some of the different items, since the regulations are stricter

than the provisions of our country or the substantive content does not violate the

contents of the shareholder rights protection matters checklist, it should not have an

adverse impact on the shareholders' rights of the Company.
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